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Our brand 
At Deloitte, our brand is defined by the 
high-quality audit and assurance 
services we deliver, in the US and 
globally. As independent auditors, our 
purpose is profound and impactful—
we bring integrity to the capital 
markets. Quality is the foundation of 
our profession and the bedrock of our 
strategy. Our relentless pursuit of 
quality and commitment to advance 
the profession defines not just what 
we do, but who we are. 
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Making an impact that matters 

Committed to lead the profession, we are transforming the audit to deliver enhanced quality, value, and insights while investing in our 
greatest asset—our people.  
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A message from leadership
To the clients and stakeholders of Deloitte & Touche LLP: 
 
It’s an exciting time for the audit profession. The world around us is evolving rapidly with transformative technologies, new ways of 
working, and an increasing demand for insightful, real-time information by clients and investors. These changes provide us an incredible 
opportunity to reimagine audit delivery and redefine the role of the auditor to continue delivering at the highest standards of audit quality.  

The unprecedented COVID-19 pandemic challenged society’s readiness to adapt to new ways of working—at Deloitte, we responded 
quickly and effectively. Our decade of investing in the digital transformation of our business and how we execute audits has allowed us to 
quickly pivot to a virtual work environment with little disruption. We have been able to adjust our business operations to successfully 
continue our high-quality audit and assurance activities, expand our virtual learning capabilities, and continue development of our 
professionals—all while safeguarding the well-being of our people and the communities we serve.  

Our ability to maintain high levels of quality while transitioning to a fully virtual work environment is a prime example of our professionals’ 
dedication to carrying out our shared purpose of delivering audit and assurance services that instill trust in the multitrillion-dollar capital 
markets system. With quality and integrity at the core of everything we do, we’re proud to share our key areas of focus as we make an 
impact that matters for our clients, people, and the capital markets:  

Investing in our people, processes, and technology is fundamental to building a high-quality, data-rich audit. We are delivering a truly 
digital experience, one that leverages advanced technologies and data analytics, and is grounded in risk-based methodology and 
workflows, unlocking the potential of the entire audit process.  

Creating a rich talent experience that redefines what it means to be an auditor, giving our people opportunities to grow and thrive. Our 
efforts are supported by a dynamic learning curriculum focused on accounting, auditing, and technology fluency as well as developmental 
opportunities to take on new challenges in an inclusive environment where everyone is encouraged to bring their authentic selves to work. 

Collaborating with eminent external stakeholders, such as our Audit Quality Advisory Council, business leaders, and academia, enables us 
to remain informed by outside perspectives and stakeholder expectations that help guide our efforts to continually improve audit quality.  

Holding ourselves accountable is integral to our quality process. Our system of quality control and use of key performance indicators help 
us monitor our practice and ensure we are meeting high standards of process execution.  

As we look ahead, we are steadfast in our commitment to shape the future of the profession and remain ready to blaze new trails in 
response to the changing needs of our clients, investors, and the broader public interest. Thank you for sharing in our journey—both where 
we’ve been and where we’re headed. 

 

 
Lara Abrash 
Chairman and Chief Executive Officer  
Deloitte & Touche LLP  
 

 

 

 
Joseph B. Ucuzoglu  
Chief Executive Officer  
Deloitte 
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Integrity is our purpose. Quality is our brand.  
Quality informs every aspect of our Audit & Assurance business and 
is the bedrock of our strategy. Our pursuit of audit quality is at the 
center of our culture of continuous improvement and innovation, 
as we seek to make our best work today even better tomorrow. 
Committed to lead, we are raising standards of audit quality across 
the global Deloitte Network and across the profession. 

This report focuses on the steps we have taken and are 
implementing to further enhance audit quality; the investments we 
are making to transform the audit and enhance the skillsets of our 
people; how we are holding ourselves accountable for delivering 
high-quality audit and assurance services; and our commitment to 
embracing a bold, new mindset as we continue shaping the future 
of the audit profession. 

Reinforcing trust and integrity in the capital markets 
As auditors, we play a vital role in providing confidence in the capital 
markets. It is our responsibility to keep quality consistently high across 
all of our audits. We are dedicated to continuous improvement at 
every level of our organization and unwavering in our efforts to 
deepen accountability at every step of the audit process. 

Our culture of continuous improvement is firmly rooted in 
accountability. Our leaders set the tone, holding themselves 
accountable and clearly communicating our commitment to audit 
quality. This tone at the top begins with senior leadership and 
continues through our local offices and engagement team leaders. 
Our focus on audit quality is evident through the direct 
involvement of leaders at all levels in audit quality activities and 
consistent dissemination of quality-emphasizing messages through 
the various communication channels that exist in our business. Our 
professionals are accountable for demonstrating high levels of 
integrity and professionalism at all times. 

We invest in the development of our professionals. Ultimately, 
audit quality comes down to the work they do every day. We 
couple learning and development with strong performance 
management, and continue to set expectations, metrics, and 

incentives that are tightly aligned with achieving high-quality 
objectives. In 2019, 100 percent of our professionals (senior 
managers and below) signed our Audit Quality Affirmation, 
confirming their commitment to professional excellence and our 
quality core principles. 

We have also made substantial, comprehensive investments to 
improve the consistency of audit execution and respond to evolving 
investor demands. With emerging capabilities and technologies, such 
as data analytics and artificial intelligence, and smarter approaches to 
managing and monitoring audit teams and the audit process, we 
continue to accelerate our progress, including leveraging technology 
to strengthen our system of quality control through enabling a more 
proactive approach to managing and responding to audit quality 
risks. Our investments also include working collaboratively across our 
global network to drive improvements in multinational audits, 
through development and deployment of intellectual capital, 
technology, and learning, with the goal of lifting audit quality globally 
to achieve consistent execution of high-quality audits around the 
world. Our clients and the investing public will benefit directly from 
these advancements. 

 “Quality informs every aspect 
of our audit and assurance 
business, from strategy to 
delivery. We continue to make 

significant investments in innovative 
technologies and the development of our 
people to transform how we deliver 
audits. These investments enhance audit 
quality and shape the audit of the future.”  

—Christine Davine, National Managing Partner, Quality, Risk & 
Regulatory, Deloitte & Touche LLP
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Understanding the needs of our stakeholders 
As we continue to transform the audit process, we believe it is imperative that our actions are informed by outside perspectives and 
stakeholder expectations. Ongoing collaboration with key stakeholders helps guide our efforts to improve audit quality. Leveraging insights 
and experience from across our multidisciplinary organization, we engage with audit committees, collaborate across the profession, and 
bring investors into the dialogue. We are committed to sharing our latest and best thinking to help make an enduring impact on the capital 
markets. 

Audit Quality Advisory Council 
Our Audit Quality Advisory Council (AQAC), formed in 2013, comprises eminent representatives from a cross-section of disciplines.  

Members of the AQAC provide input based on current and prior leadership roles and experiences as academics, regulators, investors, 
standards setters, former auditors, audit committee members, and public company executives. Our dialogue with the AQAC is robust and 
focuses on topics shaping the future of the profession, such as our initiatives related to continuous quality improvement in the United 
States and globally, innovation and transformation, implementation of new accounting and auditing standards, and the future of audit and 
assurance.  

Members of our AQAC include: 

Daniel Goelzer, Chair 
Mr. Goelzer is a retired partner of the law firm 
Baker McKenzie LLP. He is a founding board 
member and former acting chair of the Public 
Company Accounting Oversight Board (PCAOB) 
and served as general counsel of the US 

Securities and Exchange Commission (SEC). He is a member of the 
Sustainability Accounting Standards Board. 

Arnold Hanish 
Mr. Hanish is retired from Eli Lilly and Company, 
where he was vice president and chief 
accounting officer. He is a former member of the 
PCAOB Standing Advisory Group and currently 
serves as a public company board member and 

audit committee chair. In addition, he serves as chair of the audit 
committee of a municipality. Mr. Hanish is a member of the 
Financial Executives International Hall of Fame. 

Jon Lukomnik 
Mr. Lukomnik is a managing partner of Sinclair 
Capital LLC and a member of the PCAOB Standing 
Advisory Group. He recently finished a decade as 
executive director of the Investor Responsibility 
Research Center Institute. He was the Pembroke 

Visiting Professor of International Finance at the Judge Business 
School of Cambridge University (UK) for the 2020 spring term. He 
has been honored by the National Association of Corporate 
Directors, the International Corporate Governance Network, 
Ethisphere, and Global Proxy Watch, among others. Mr. Lukomnik 
has been the investment advisor or a trustee for more than $100 
billion in institutional investments in his career. 

Zoe-Vonna Palmrose 
Dr. Palmrose is the Accounting Circle Professor 
Emerita of Accounting at the University of 
Southern California. She served as deputy chief 
accountant for professional practice in the Office 
of the Chief Accountant at the SEC. She was a 

member of the Public Oversight Board’s Panel on Audit 
Effectiveness and the American Institute of Certified Public 
Accountants (AICPA) Auditing Standards Board Fraud Task Force. 
She is the 100th inductee into the American Accounting Association 
Accounting Hall of Fame. 

Phil Wedemeyer 
Mr. Wedemeyer is a board member at public and 
private companies. He served at the PCAOB as 
director of the Office of Research and Analysis 
and as a deputy director in the Division of 
Registrations and Inspections. He was also a 

member of the AICPA Auditing Standards Board. He retired from 
Grant Thornton LLP and was a partner for many years at Arthur 
Andersen LLP.
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Engaging with audit committees and business leaders 
As auditors, we take seriously our reporting relationship to each company’s audit committee, embracing the opportunity to have candid, 
two-way conversations that strengthen audit quality and help the audit committee execute its fiduciary responsibilities. We are 
encouraged by recent trends in audit committee reporting, with many committees voluntarily enhancing the disclosure provided to 
investors around the rigorous oversight the committees provide of our audit services. 

Our commitment to audit committees goes far beyond the individual engagement—it extends to being at the forefront of conversations 
across the audit committee community. We strive to contribute to strong governance by bringing thought leadership, industry knowledge, 
and business insights to every conversation, drawing on the vast pool of research and hands-on audit experience that Deloitte offers. We 
also recognize the unique insights, resources, and perspectives we can offer to business leaders across the C-suite. Our Center for Board 
Effectiveness provides executives, boards of directors, and others active in governance with resources pertaining to current boardroom 
issues and governance trends.  

Audit committee and board programs 
We have developed several programs and resources that help audit committee and board members fulfill their responsibilities. 

Audit committee and board symposiums 
These annual two-day events cover topics that are top of mind for audit committee and board members and give attendees the 
opportunity to share insights and engage in lively discussions with peers. This year, 167 audit committee members, representing 
approximately 273 company and board affiliations, attended our Audit Committee Symposium and 75 board members, representing 
approximately 158 company and board affiliations, attended our Board Symposium. 

Audit committee and board labs  and education programs   
Unique, customized experiences designed to help boards and audit committees explore their responsibilities, priorities, and practices, 
these half- to one-day sessions focus on enhancing the performance of audit committee and board members, both as individuals and 
as part of a high-functioning team, especially during times of transition. The facilitated programs incorporate leading practices from 
our research, extensive experience with audit committees and boards, and advance input from the participants’ key stakeholders. In 
addition, tailored director development education programs are offered to audit committees and boards seeking to better understand 
their role and responsibilities, and to assess whether their topics of focus are well aligned with their respective organization’s strategy 
and objectives.  

Board governance dialogue   
Held in select locations across the United States, these board-level events provide insights on timely business and governance topics 
and the opportunity to engage with peers. Featured topics may include innovation and disruption; culture, brand, and reputation; 
tech-savvy board; environmental, social, and governance (ESG); and the board’s oversight role in cyber. 

Board-Readiness programs 
These educational and networking programs are offered to highly skilled active and retired executives who have an interest—and the 
experience—to be considered for nomination to a public or large private company board or directorship, but who might not have a 
playbook for starting the journey. The program agenda may include current board members, board and committee chairs, and search 
firms, sharing their experiences and insight into becoming a board-viable candidate, as well as subject matter specialists on the topics 
of cyber and technology, shareholder engagement, culture, and ESG. A select number of senior executives are invited to each session, 
which makes for an intimate and in-depth exchange of ideas. More than 1,000 current and retired executives participated in 43 
different Board-Readiness programs across more than 20 marketplaces in the United States this year. More than 160 executives have 
been placed on over 200 public and/or large private company boards since the Board-Readiness programs’ inception. 

https://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/events/audit-committee-symposium.html
https://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/events/audit-committee-symposium.html
https://www2.deloitte.com/us/en/pages/dbriefs-webcasts/events/april/2018/dbriefs-finding-the-right-fit-becoming-board-ready.html
https://www2.deloitte.com/us/en/pages/operations/solutions/deloitte-greenhouse-experience.html
https://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/solutions/center-for-board-effectiveness-board-member-director.html?nc=1
mailto:Center%20for%20Board%20Effectiveness%20(US)%20%3ccenterforboardeffectiveness@deloitte.com%3e?subject=Board%20Governance%20Dialogue:%20Interested%20in%20upcoming%20events
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Audit committee and board insights 
We also provide timely, objective, and thought-provoking research developed for the benefit of boards of directors, audit committee 
members, C-suite executives, investors, and other governance leaders. To access these and other resources, visit 
www.deloitte.com/us/boardeffectiveness. You may also opt to access and subscribe to many of Deloitte’s articles, newsletters, 
webcasts, and more at https://my.deloitte.com.   

Audit Committee Resource Guide  
An audit committee resource that provides an overview of the requirements, common practices, and considerations for US public 
company audit committees. 

Audit committee disclosure in proxy statements—2019 trends  
An annual analysis of the S&P 100 companies’ proxy statement disclosures—including the rate at which companies are voluntarily 
disclosing information. 

Audit Committee Brief  
A monthly publication that provides audit committee members with recommendations, overviews of corporate governance resources, 
regulatory and legislative environment outlooks, and technical updates. The Audit Committee Brief has approximately 25,000 
subscribers.  

On the board’s agenda  
A series of articles sharing insights on how audit committees and boards may move their organizations forward, both cohesively and 
successfully, while facing the challenges of today.  

Missing pieces report  
Deloitte’s Center for Board Effectiveness and the Alliance for Board Diversity unveiled new analyses of data from the Missing Pieces 
Report, looking at boardroom diversity with an industry lens (note this report was published in January 2020). The original Missing 
Pieces report, based on 2018 data and published in January 2019, is a multiyear study published by the Alliance for Board Diversity, in 
collaboration with Deloitte for the 2016 and 2018 censuses, that provides powerful metrics on the slow change of diversity in the 
boardroom, and may help encourage corporate boards to continue to embrace the benefits of diverse board composition.  

Board Practices Report  
The 11th edition of the Board Practices Report, a biennial collaborative effort between Deloitte’s Center for Board Effectiveness and 
the Society for Corporate Governance, presents findings from a survey distributed to the public company members of the Society 
during the fourth quarter of 2018. The report’s theme, “Common threads across boardrooms,” illustrates a focus on the threads—or 
board and board committee practices and oversight motifs—that are woven together to create what governance is today, such as 
culture, talent, strategy, risk, technology, innovation, and board governance. 
 

  

http://www.deloitte.com/us/boardeffectiveness
https://my.deloitte.com/
http://www2.deloitte.com/us/en/pages/center-for-corporate-governance/articles/audit-committee-resource-guide.html
https://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/articles/audit-committee-disclosure-in-proxy-statements-trends.html?id=us:2em:3na:acb:eng:adv:071818&sfid=0033000000Av6DTAAZ
http://www2.deloitte.com/us/en/pages/center-for-corporate-governance/articles/audit-committee-brief-newsletter.html
https://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/articles/on-the-boards-agenda.html
https://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/articles/missing-pieces-fortune-500-board-diversity-study-2018.html
https://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/articles/us-board-practices-report-common-threads.html?nc=1
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Gaining insights from the marketplace  
and investors 
We proactively seek perspective from key stakeholders and follow 
third-party research to help ensure we stay current on the latest 
trends and insights across industries. Throughout the year we 
conduct surveys and online polls in addition to leveraging third-
party information to help guide our thinking and inform our work. 

CFO Signals™ 
Each quarter since 2010 , the CFO Signals™ survey has tracked the 
thinking and actions of leading CFOs representing North America’s 
largest and most influential companies across four areas: business 
environment, company priorities and expectations, finance 
priorities, and personal priorities. Deloitte’s CFO Program conducts 
this quarterly “pulse survey” to provide CFOs with information 
regarding peers’ thinking across a variety of topics. Respondents 
include CFOs from public and private companies that are 
predominantly over $3 billion (USD) in annual revenues and 
participation is open to all sectors.  
 
Deloitte Dbriefs  
Deloitte Dbriefs is a platform for live webcasts that provide 
companies with valuable insights on important developments 
affecting their businesses. Individuals can register on our website to 
join Dbriefs at no cost. Each Dbriefs provides an opportunity to poll 
attendees on the topics discussed during the Dbriefs, which 
provides further insights into these topics. Reviewing the data from 
the online polls taken during these webcasts provides our 
professionals critical insights related to the challenges and 
obstacles facing organizations.  

The Center for Audit Quality Research  
The Center for Audit Quality (CAQ) conducts independent research 
and aims to foster engagement between auditors and academics. 
The CAQ’s annual Main Street Investor Survey measures investor 
confidence in US capital markets, global capital markets, investing 
in publicly traded companies, and audited financial statements.      

Maintaining a pulse on the market through these channels and 
others helps our professionals stay informed and current on the 
issues and challenges facing organizations. Through a variety of 
market conditions over the years, the survey has shown the 
continued solid levels of confidence that retail investors place in 
the US capital markets system.1 The 2019 Main Street Investor 
Survey found the following:  

Investors  

 

 
1 Center for Audit Quality. “2019 Main Street Investor survey”. Published 
September 2019. https://www.thecaq.org/wp-
content/uploads/2019/09/2019_caq_main_street_investor_survey.pdf. 

https://www2.deloitte.com/us/en/pages/finance/articles/cfo-signals-quarterly-survey.html
https://www2.deloitte.com/us/en/pages/finance/articles/cfo-signals-quarterly-survey.html
https://www2.deloitte.com/us/en/pages/dbriefs-webcasts/series/financial-executives/financial-reporting.html
https://www2.deloitte.com/us/en/pages/dbriefs-webcasts/topics/upcoming-webcasts.html
https://www.thecaq.org/research-grants/
https://www.thecaq.org/wp-content/uploads/2019/09/2019_caq_main_street_investor_survey.pdf
https://www.thecaq.org/wp-content/uploads/2019/09/2019_caq_main_street_investor_survey.pdf
https://www.thecaq.org/wp-content/uploads/2019/09/2019_caq_main_street_investor_survey.pdf
https://www.thecaq.org/wp-content/uploads/2019/09/2019_caq_main_street_investor_survey.pdf
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Digitizing the audit 
We began our transformation journey many years ago by 
establishing a vision and strategy focused on the digital audit. 
Today, we deliver a truly digital experience, one that features 
advanced technologies and data analytics, is grounded by risk-
based methodology and standardized workflows, and showcases 
our professionals’ skills and experience. As a result, we continue to 
elevate quality, provide objective insights, and deliver a 
differentiated audit. 

To date, we have invested hundreds of millions of dollars to 
transform the audit, with a commitment to quality, proven 
innovation, and diversity of thought at the core of our efforts. Our 
dedicated audit transformation team of more than 500 global 
professionals draws on the resources and best thinking from across 
Deloitte’s multidisciplinary organization, as well as our global 
network of member firms. The audit transformation team 
collaborates with technical specialists, professionals practice 
network, developers, designers, consultants, data scientists, and 
strategists to create innovative solutions and approaches that are 
transforming the way we deliver the audit. 

 

 

Transformative technologies 
Throughout our transformation journey, our innovations have been 
leading us to full digitization. Today, we are enabled by Deloitte 
Omnia, the first end-to-end, data-driven, globally integrated audit 
platform in the profession designed for and hosted in the cloud.   

Through the Deloitte Omnia platform, which includes our 
integrated suite of next-generation features, we deliver a digital 
audit that promotes high-quality through effective risk 
management capabilities and collaborative workflow, such as: 

• Enhanced data management, data sharing, automation, 
cognitive and advanced data analytics, and artificial 
intelligence.  

• Visibility of engagement status through centralized real-time 
monitoring 

• A data engine that can better predict and mitigate risks with 
scoping and risk scoring that improve the early identification 
of risk by examining industry data and predicting risks using 
trend and regression analysis. 

• Efficiently pinpointing risks in large data populations and 
driving the design of more effective audit procedures, 
auditing full populations where appropriate. 

• Automation to improve efficiency and effectiveness of our 
testing and enable our professionals to focus efforts and skills 
on other important matters. 

• Centralizing communications and consolidating audit requests 
to provide a consistent workflow that creates a transparent, 
real-time, and collaborative process that benefits the many 
stakeholders who facilitate and are impacted by the audit 
process.   

We treat data as the currency of quality in a digital audit. We are 
executing our data management strategy and investing in data 
management platforms to promote data security and quality and 
therefore, audit quality. 

We are committed to continued investment in emerging 
technologies that enable enhanced audit quality, insights, and value 
to our clients and the markets. Because Deloitte Omnia is cloud-
based, it has the flexibility to seamlessly incorporate new 
innovations and be responsive to changes in our clients’ needs and 
regulatory developments. Our robust investments in a technology-
driven future are complemented by our deep commitment to data 
protection, confidentiality, and maintaining cybersecurity defenses 
that are aligned to industry best practices.  
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Transformative approaches 
Our transformation is not just about technology, it’s also about our 
processes. Through Deloitte Omnia, we are able to enhance audit 
quality by consistently applying our global audit methodology and 
standard audit procedures.  

Audit methodology and workflows 
Our risk-based global audit methodology is the foundation of our 
audit approach, providing the scalability necessary to meet the 
unique needs of our clients across all market segments and the 
flexibility for our professionals to tailor their audit procedures in 
response to the assessed level of risk. Our methodology is 
complemented by guided risk assessments and standard audit 
procedures, which we refer to as Deloitte Way Workflows (DWWs).  

DWWs enhance how work is performed, indicate when to apply our 
suite of innovative technologies and advanced data analytics 
capabilities, recommend how to leverage our audit centers of 
excellence, and demonstrate delivery of value through insights. 
Paired with our methodology, our DWWs are helping us drive high 
quality into audit execution through global consistency, 
standardization by industry, and greater effectiveness and 
efficiency. These workflows fundamentally transform the way we 
perform our audits.  

Data analytics 
Data analytics are integral to our execution of high-quality, 
insightful audits. Embedded directly into our methodology, the use 
of data analytics is consistent and supported by our secure, 
effective, and repeatable processes and technologies. Our auditors 

are trained to leverage analytics; we have a team of over 200 data 
analytics and exploratory data analysis specialists who access a 
robust library of industry-tailored analytics and build custom 
analytics that are interpreted and applied to audit procedures by 
our highly skilled audit professionals. Additionally, we have over 
150 Audit Analytics Fellows who are locally based and proficient in 
analytics to assist in promoting successful adoption of Audit 
Analytics in the business. 

The use of data analytics enables us to:  
 
• See the full picture by examining entire populations of data  

• Identify trends and anomalies for more precise risk 
assessments and to direct our focus to what matters most 

• Use client data in all phases of the audit as valuable evidence 
for a high-quality audit  

• Unlock insights to enhance audit decision making and add 
value to the audit 

• Explore data in real-time through dynamic data visualizations 

Accelerator Program 
Through our Accelerator Program, we are promoting consistency in 
our audit procedures and maximizing our impact on audit quality. 
Our Accelerators are partners, managing directors, and senior 
managers with deep experience in our audit methodology and with 
our transformation tools and techniques. Each Accelerator works 
with our professionals, acting as a catalyst to drive change, advise 
and enable continuous improvement on audit teams, and eliminate 
barriers to executing a transformed audit.  
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Centers of excellence 
Our centers of excellence are expanding to drive audit consistency and 
execute high-quality audit procedures. With more than 3,500 highly 
skilled and experienced professionals operating across three locations, 
our centers of excellence focus on audit matters unique to key 
industries, as well as on audit areas that are industry agnostic, such as 
goodwill and employee benefit plans. In 2019, we opened our first US-
based center of excellence to deliver centralized, consistent, high-quality 
audit delivery for specific industries and sectors. Professionals in our 
centers of excellence receive similar training, supervision, and review of 
their work as our audit professionals working on-site with clients. 

Project management is critical to audit quality. Our center of highly 
specialized project managers provides operational and project 
management support to our engagement teams. These resources 
facilitate more effective and efficient engagement management 
and transparency into the audit life cycle. Additionally, we have 
professionals working in technology hubs focused on areas such as 
advanced robotics capabilities. These hubs specialize in robotic 
process automation and how it can be appl

d on the audit to perform 2 repetitive rules-based tasks. 

 “At Deloitte, we continue to 
evolve toward a truly digital 
audit experience, one that 
standardizes and streamlines 

the entire audit process, brings the full 
breadth of our expertise to our clients, and 
delivers a more agile, responsive, risk-
based audit. With audit quality as our 
foundation, the Deloitte Omnia platform 
boldly paves the way as the enabler of a 
transformed and digital audit.” 
—Jon Raphael, National Managing Partner, Transformation & 
Digital Innovation, Deloitte & Touche LLP 
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The future of talent is now 
Deloitte consistently ranks as one of the best places to work—
known as an employer of choice for our commitment to diversity, 
equity, inclusion, development, and empowered well-being. We 
are committed to meeting the needs that people value today and 
into the future by delivering unparalleled experiences to our 
professionals that allow them to enhance their existing 
capabilities, gain new skills, explore new career paths, and 
continue delivering audits of the highest quality.  

Working with a variety of organizations, we have seen how unique 
and varied perspectives can lead to increased innovation and lend 
itself to a higher quality, more impactful audit. We are committed 
to a diverse workforce and inclusive culture where our people can 
make an impact, individually and collectively. This collaborative and 
high-performance culture drives us to invest in our people, giving 
them opportunities to grow, thrive, and achieve their professional 
goals. We offer a variety of internal and external learning programs, 
in addition to development programs and global mobility 
opportunities. These programs build deep expertise and facilitate 
direct interaction between professionals and senior, national, and 
global leadership, as well as support the sharing of knowledge and 
culture across the Deloitte Network. 

In addition to these learning and development programs, our 
transformed approach to audit delivery is enabling our 
professionals to broaden their skillset. Investing in our people aids 
them in developing specialized, relevant skill sets , such as data 
analytics and project management, affording them the ability to 
work across a diversified team of professionals with differing 
capabilities and interests. Providing them with ongoing 
development, our professionals utilize more advanced data 

analytics and technologies on the audit, apply more critical thinking, 
spend more time applying professional judgment, and gain a 
deeper understanding of a client’s business and industry. 

Modernizing learning for the future 
As part of our talent strategy, we have a learning curriculum that 
supports delivery of high-quality audits. We invest in our people 
and give them opportunities to grow and thrive. Through technical, 
targeted, and innovative learning programs and experiences, we 
drive audit quality and develop professionals who are prepared to 
embrace the audit of the future. We have modernized our learning 
approach, making it more agile and providing increased 
opportunities for our professionals to create self-directed, 
customized learning plans. With this in mind, we have created 
learning opportunities that are:  

• Grounded in relevant technical, leadership, and professional 
concepts that bring to life core building blocks of an agile and 
highly skilled workforce  

• Evolved to focus on the shifting digital landscape and the 
advanced technologies relevant to our profession and our 
client’s businesses 

• Tailored based on individual capabilities and role expectations 

• Accessed at the point of need and in the flow of audit work 
for immediate application, creating a hybrid of traditional 
training and experiential learning 

• Created to accelerate development through deliberate on-
the-job tasks, responsibilities, and a broad professional 
network  
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Curriculum to Support High-Quality Audits 
 

 

Our commitment to a modernized learning approach is steadfast; 
we continue to evolve and innovate our professionals’ learning 
experiences each year, including increased opportunity to complete 
training in a virtual environment. 

At the core, we have a mandatory technical curriculum that targets 
learners by level of experience, using a dynamic mix of in-person 
programs, instructor-led virtual courses, and on-the-job activities. 
The mandatory curriculum is evaluated annually to enhance 
content, method, and approach of delivery so that professionals are 
receiving the technical information necessary for performing quality 

audits. All client service professionals of Deloitte & Touche LLP are 
required to complete at least 40 hours of continuing professional 
education each year. Professionals who spend more than 25 
percent of their time on audits or other attest engagements, or who 
have partner, managing director, or manager responsibilities for 
such engagements, must devote at least 16 hours annually to 
accounting and auditing courses. Additional required learning hours 
are completed through individual selections from a curated list of 
technical, professional, and leadership courses. We monitor 
extensively for compliance and equip learners to bring lessons back 
to the engagement team where they can be applied to fieldwork.
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Deloitte University (DU) is a state-of-the-art learning and leadership development center that helps our professionals achieve higher levels 
of performance. Deloitte professionals have logged more than 6.5 million learning hours at DU since its inception in 2011.  
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Fostering a culture of innovation 
We continue to empower professionals to engage in our annual 
crowdsourcing Audit & Assurance Innovation Challenge where 
competing teams of professionals develop and pitch bold ideas to 
transform aspects of our audit and assurance strategy. 

Together with the Deloitte Foundation, we host the annual Audit 
Innovation Campus Challenge to better prepare students for 
careers, while engaging academia in our culture of innovation. 
Students are invited to challenge their thinking and put their 
research and technology skills to the test by presenting their ideas 
to a panel of Deloitte judges. The competition has grown to include 
55 campuses across the United States, with winning regional teams 
advancing to the finals at DU each spring.  

Empowered well-being 
We have made significant strides building a culture of well-being at 
Deloitte by providing opportunities for our professionals to enhance 
their holistic self in body, mind, and purpose. Through our 
empowered well-being approach, we provide benefits and 
programs, well-being educational offerings, flexibility options, and 
engage leadership at all levels in open and honest discussions on 
the well-being needs of our professionals. Each year we hold an 
Audit & Assurance Empowered Well-being Week, which includes 
daily messaging with exercises, virtual mindfulness/yoga sessions, 
tools, and a team wellness challenge.  

In 2019, we furthered our focus on holistic health and well-being to 
address not just generalized stress, but mental health and mental 
illness as well. With the intention of promoting courageous 
conversations around mental illness, we created “Mental Health @ 
Work.” Launched during May’s Mental Health Awareness Month, 
we encouraged discussion focused on mental health through 
learning, communications, tools, and resources that engaged, 
educated, and inspired our people online, in the office, and at 
DU. At the same time, we launched the WorkWell app, a new tool 
to make well-being tips and information more accessible and 
convenient for our professionals and continued sharing content in 
our WorkWell podcast series. To date, we have onboarded over 500 
ambassadors across all businesses to lead well-being events, 
promote internal resources, pilot new programs, and provide 
feedback on national Empowered Well-being initiatives. 
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In 2016, Deloitte introduced a 16-week, fully paid family leave 
program to support a range of life events impacting eligible 
professionals and their families—from celebrating the arrival of a 
new child, to caring for a spouse or significant other, to supporting 
aging parents. Since its implementation, more than 9,750 Deloitte 
professionals have benefited from the family leave program. 

We remain committed to our professionals’ well-being and to 
supporting them throughout their life journey. 

Our commitment to inclusion is  
widely recognized  
Our approach to inclusion is two-fold—we are attracting, retaining, 
and advancing a diverse workforce, and we are strengthening our 
inclusive culture where all our people can:  

• Connect through our shared values and the impact we  
make across the globe 

• Belong to a team that believes in them and values who  
they are 

• Grow through meaningful opportunities 

Deloitte fosters an inclusive culture through action. This includes 
our industry-leading Inclusion Councils, which bring together 
professionals from different backgrounds and experiences who 
share common passions and interests. In 2019, our inaugural 
Inclusion Summit brought together over 800 of our professionals to 
participate in conversations, hear from leaders, and connect with 
colleagues over a transformational weekend at DU. The Inclusion 
Summit built off the momentum of the Day of Understanding we 
hosted in offices across the country in 2018. 

Inclusion is integrated into our learning programs—from 
onboarding to learning at each career level. We invest heavily in 
professional growth and continually provide our people with a 
variety of learning and networking opportunities—including 
exposure to leaders, sponsors, coaches, and challenging 
assignments. In addition, we’ve committed to full partner and 
managing director participation in the Inclusive Leadership 
Experience, a full-day empowering session that provides 
participants the tools to raise awareness on unconscious bias, 
resources to continue to develop inclusive leadership behaviors, 
and personally connect with our inclusion strategy. 

We actively support several organizations that share our 
commitment to inclusion and enable us to have a greater impact. 
Some examples include building a diverse talent pipeline in science, 
technology, engineering, math (STEM) and accounting, preparing 
students for college and a career, and connecting with women and 
minority students through development opportunities.   

As leaders in inclusion, we are vocal and public about our 
commitment. In 2019, we joined the Partnership for Global LGBTI 
Equality, and our Chief Inclusion Officer, Terri Cooper, serves on the 
steering committee. This was in addition to announcing our support 
in 2018 of the UN Global Standards of Conduct for businesses to 
tackle LGBTI discrimination. In 2017, we signed the CEO Action for 
Diversity & Inclusion™ pledge, which is the largest CEO-driven 
business commitment to advance diversity and inclusion within the 
workplace. 

With leadership commitment, Deloitte has been leading with our 
inclusive culture and we are proud of the results. Deloitte was the 
first professional services organization to elect a woman CEO, a 
minority CEO, a woman chairman, and a minority chairman. 
Currently, more than 50 percent of our Deloitte US Board of 
Directors are women and/or minorities, and more than 50 percent 
of new partners and managing directors in the last five cumulative 
years within Deloitte have been women and/or minorities. 
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We also are dedicated to helping veterans and their family’s 
transition to civilian life and a business environment by working 
with the George W. Bush Institute and the US Chamber of 
Commerce Foundation’s Hiring Our Heroes initiative. Our Military 
Spouse Initiative is a community that leverages Deloitte’s existing 
infrastructure to help Deloitte military spouse employees with the 
critical support they need when their spouse service member 
receives orders for relocation and deployment. 

Deloitte continues to transform and strengthen our inclusive 
culture where all our people can connect, belong, and grow. Our 
inclusive culture empowers our people so they can connect to 
Deloitte’s values and feel like they belong, both in their offices and 
on their engagement teams. Inclusivity also provides opportunities 
and the support to develop strengths, grow with purpose, and own 
careers. Inclusion is foundational to our talent experience and who 
we are at Deloitte. 

 
Inclusive leadership 
Rooted in our shared values, and embedded into all we do, our 
inclusive culture empowers our people to connect, belong, and 
grow. From being an effective leader, an engaged participant, an 
informed ambassador, everyone has a role to play in advancing our 
inclusive culture. Our inclusive leadership behaviors provide each of 
us a framework to embed inclusion into our daily interactions. 

Inclusive leadership is reinforced through formal trainings like 
Inclusive Leadership Experience and Beyond Unconscious Bias, self-
paced learnings, mini modules, interactive guides, Inclusion Council 
events, and engagement team events.  

 

 “What excites me about the 
Audit & Assurance business 
today is the dynamic pace of 
change. When you think about 

how we work today, and how we will work 
in the future, the opportunities are 
unlimited. We have an opportunity to 
change how we do the work, where the 
work is done, and by whom. This includes 
working in decentralized engagement 
teams that are diverse and comprised of 
professionals with different skills, 
experiences, and backgrounds. The rapidly 
changing talent trends will give our people 
unparalleled experiences to transform their 
skillsets and be a part of a more inclusive, 
flexible, and tech-savvy workforce.” 

—Tim Gillam, National Managing Partner — Talent Transformation, 
Partner Matters & Inclusion, Deloitte & Touche LLP
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Monitoring our business and holding 
ourselves accountable  
 

Our commitment to delivering high-quality audits requires us to develop techniques to centrally monitor the progress of audits on a real-
time basis, effectively analyze results and understand the causal factors related to audit deficiencies identified through internal and PCAOB 
inspections, and be rigorous in our evaluation of both financial statement and internal control report restatements. We leverage 
information obtained from our Assurance Insight & Analysis group and in-flight monitoring programs to continuously monitor audit quality 
and identify issues for timely resolution.  

We aspire always to be our own toughest critic, and our internal inspections and monitoring processes aim to swiftly identify and course-
correct practice deficiencies of all kinds. Our monitoring programs are critical to achieving our continuous improvement objectives and 
enable us to ascertain the effectiveness of the actions we take to enhance audit quality.  

Recent inspection results    
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Setting the standard 
Regulatory inspections and outside perspectives are also critical to 
raising standards and achieving quality outcomes—we value the 
feedback received through the external inspection process and 
utilize input from various sources to continually improve the quality 
of our audits.  

These sources include:  

• For SEC issuer engagements, rigorous inspections by the 
PCAOB of public company audits to help focus our continuous 
improvement efforts. 

• For non-SEC issuer engagements, the AICPA triennial peer 
review process is conducted to provide additional 
observations concerning quality. Our next peer review is in 
2020 and is underway.  

• Ongoing dialogue between Deloitte leadership and our 
external and independent AQAC to help us better understand 
third-party needs and help us elevate quality to the benefit of 
the capital markets. 

Evaluating our audit work through the lenses of external and 
independent parties, regulators, and peers orients us in our pursuit 
of quality, providing meaningful feedback upon which we strive to 
continuously improve in a manner that is thorough, detailed, and 
uncompromising.   

External and internal inspection processes 
and monitoring 
Previously in this report, we shared a summary of our recent PCAOB 
inspection results. As detailed below, we are subject to various 
external and internal inspection processes and monitoring 
programs. 

Public portion of PCAOB inspection reports (Part I) 
PCAOB inspection identifies observations through Parts I.A and I.B 
for deficiencies that relate to the significance and appropriateness 
by which the audit firm gathered enough and appropriate audit 
evidence to support the audit opinion. These reports on public 
company audits help guide our efforts. While we are proud of the 
improvements evidenced in recent PCAOB inspection results, we 
are focused on continuous improvement. We carefully analyze 
inspection themes, identify causal factors, and design responsive 
remedial actions to PCAOB findings.   

Nonpublic portion of PCAOB inspection reports (Part II) 
Under the Sarbanes-Oxley Act of 2002, quality control criticisms 
contained in Part II of PCAOB inspection reports are publicly 
released only if the PCAOB determines that satisfactory remedial 
actions have not been taken within 12 months of the report’s 
issuance. Once the PCAOB determines that remediation activities 
have addressed quality control deficiencies cited in that year’s 
inspection report to its satisfaction or determines that portions will 

be publicly released because certain matters have not been 
addressed to its satisfaction, that inspection year is “closed.” 

In September 2019, the PCAOB determined that the remedial 
actions we took in response to Part II of the 2016 report addressed 
the quality control observations to the satisfaction of the PCAOB for 
the purposes of Section 104(g)(2) of the Sarbanes-Oxley Act of 
2002, which closes the 2016 inspection cycle and represents our 
eighth consecutive year of PCAOB Part II acceptances. Our response 
to Part II of the 2017 inspection report was submitted on November 
12, 2019.  

Our entire organization is committed to thoroughly addressing the 
quality control matters that the PCAOB raises in its inspection 
reports. 

Peer review 
Having received a Pass rating on our most recent report from our 
peer reviewer in 2017, we are confident in the path we are pursuing 
to drive continued enhancements in quality in our non-issuer 
practice. We continue to sharpen our focus on non-issuer audit 
quality through our audit transformation and innovation efforts. 
The 2020 peer review has commenced and will be finalized in the 
fall of 2020. A rating of Pass means that Deloitte’s system of quality 
control is determined to be appropriately designed and we are 
complying with that system. 

Internal inspections 
Our internal inspection themes are consistent with those identified 
by the PCAOB and peer reviewers, and we are continuously looking 
to improve our monitoring efforts. In general, Deloitte’s Monitoring 
Group plans to perform approximately 200 inspections of 
completed and archived audits annually; the mix between public 
and private company audits is approximately equal. However, we 
perform a slightly greater share of private company inspections 
during our triennial peer review years.  

Monitoring  
We have implemented quality monitoring programs with oversight 
by various groups within the Quality & Professional Practice 
Network (“Network”) focused on the performance of engagements 
in progress to assess the implementation of our quality priorities. 
These programs are designed to provide feedback to engagement 
teams, which can be incorporated into the audit prior to the 
issuance of the opinion. These programs, which are applied to 
approximately 60 engagements a year, also help inform whether 
the actions taken under our quality initiatives to continuously 
improve audit quality are having the intended effect, or whether we 
need further actions, such as communications, training, or changes 
to our methodology, guidance, or tools. Each year, we reassess the 
scope and focus of our quality monitoring programs based on 
feedback from our internal and external inspection results and 
enhancements to our audit approach and methodology, including 
from the adoption of new audit and accounting standards. 
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Selected resource metrics we use to 
continuously monitor audit quality 
Sufficient engagement management capacity is critically important 
to allowing experienced professionals to challenge management 
judgments appropriately and to provide on-the-job guidance and 
development of more junior members of the engagement team. 
While there are many engagement-specific considerations that 
must be evaluated when determining appropriate leverage models, 
our quality monitoring has identified the proportion of engagement 
management to total engagement personnel as an important factor 
in relation to audit quality. 

In addition to the audit engagement partner review, every public 
company audit engagement is subject to an independent 
engagement quality control review. This review is performed by a 
partner designated by the leadership in our Network. As required 

by PCAOB Auditing Standard No. 1220, Engagement Quality Review, 
for public company engagements, the Engagement Quality Control 
Reviewer evaluates the engagement team’s significant judgments 
and related conclusions regarding both the overall engagement and 
the preparation of the audit report(s) and determines whether to 
provide a concurring approval of issuance. 

Our Network is composed of a full-time team of national partners, 
managing directors, and other professionals. This national team is 
supplemented by experienced regional and local professionals and 
supporting technology. The Network’s primary goals are to provide 
consultation resources with deep technical knowledge in 
accounting and auditing; to design, operate, and monitor our 
quality control system; to provide oversight, leadership, and 
direction on quality activities; to maintain audit manuals, policies, 
and guidance used by our professionals; and to assist in addressing 
questions from engagement teams. 

 
Leverage ratios of Audit & Assurance headcount 

 

 
Technical professional practice leadership ratio  

 

 
Percentage of total audit hours performed by specialists 
During the 2019 audit cycle, approximately 19 percent of total audit hours were performed by more than 6,800 specialists working 
alongside engagement teams, including specialists in tax, information technology, data analytics, and financial transactions, among others. 
This percentage can vary from year to year depending on specialized issues impacting the financial reporting processes of our clients. We 
consistently deploy resources with the appropriate specialized skills to execute our audit procedures at a high level of quality. 

 

  

https://pcaobus.org/Standards/Auditing/Pages/AS1220.aspx
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Optimizing audit execution 
Our causal factor analysis indicates that audit quality can be enhanced by actively working to distribute audit activities more evenly 
throughout the calendar year, reducing the workload for our clients and Audit & Assurance professionals during peak audit periods. We 
have established Audit Quality Milestones that lend to a ratable and optimal execution of audit activities throughout the audit period to 
avoid having an excessive peak of audit work during final fieldwork. 

Quality across the global Deloitte Network 
Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax, and related services. With 
more than 312,000 professionals around the world, including more than 106,000 in the United States, in more than 150 countries and 
territories, the global Deloitte Network has unmatched scale to deliver.  

As part of our commitment to lead the profession in audit quality, we are leveraging the experience of our US Audit & Assurance 
business to advance audit quality and build consistency throughout the global Deloitte Network, sharing insights, action plans, and 
learnings from our ongoing audit quality journey in the United States. 

The Global Center of Excellence (GCOE) for Audit Quality, launched in June 2015, aims to support Deloitte Network member firms in 
promoting, enabling, and continuously enhancing the quality and consistency of PCAOB audits delivered across the globe.  

Since the inception of the GCOE, approximately 725 US resources have worked to align global policies and guidance, deliver audit 
quality and regulatory updates, perform practice reviews, provide PCAOB inspection and remediation support, and develop and 
deliver focused learning. The GCOE provides support to many Deloitte network member firms around the globe, including emerging 
markets. For example, the GCOE supports member firms through the GCOE Global Focused Learning Program (GFLP) by identifying 
and providing audit consultation resources. The GFLP has been designed to support engagement teams with real-time training, 
educational learning, leading practices, and audit quality feedback that is directly applicable to improving the technical skills of the 
individuals performing and executing quality audit engagements. Additionally, the GCOE supports many member firms in emerging 
markets and elsewhere in developing and delivering learning modules on audit-related hot topics and areas that have led to 
inspection findings. The GCOE enables support to Deloitte Network member firms by identifying opportunities to enhance their 
systems of quality control in areas where deficiencies were identified during internal reviews and external inspections. The consistent 
delivery of high-quality audits for all audit engagements across the Deloitte Network continues to be a top priority of the GCOE with 
an emphasis on audit transformation and use of globally available audit tools. These efforts have contributed to a significant 
improvement in PCAOB inspections results for Deloitte Network firms, excluding the US over the last few years. The number of 
engagements with a PCAOB comment decreased 49% since 2012 and the average number of comment forms per engagement with a 
comment form decreased 57% since that same time. 

The Deloitte Network has also invested in programs to transform the way audit quality is monitored and measured. The Deloitte 
Network’s Audit Quality Monitoring & Measurement (AQMM) program, launched in 2016, is part of a comprehensive strategy to 
continuously improve audit quality and consistency through transforming the way the Deloitte Network monitors, measures, and 
remediates audit performance. A critical aspect of the AQMM program is a shift to more real-time quality monitoring on individual 
engagements to drive early identification and responsive actions to potential audit quality issues. Our commitment to improve audit 
quality and consistency across the Deloitte Network is unwavering. 
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Shaping the future of the profession 
As the largest professional services organization in the world, we 
have a responsibility to be forward looking and committed to 
building a vibrant future for auditors and the profession. We are 
engaged in raising standards and helping investors and companies, 
as well as the general public and policymakers, appreciate and 
understand the auditor’s role. To that end, we are constructively 
engaged in the dialogue around significant audit reforms, quality 
standards, market transparency, education, assurance services, and 
other topics critical to shaping the future of the profession. 

Advancing standards and improving the 
transparency of audits 
In recent years, investors and other financial statement users have 
sought more information about the conduct of an audit in general, 
as well as specific to a particular audit. We value this focus because 
our view is that additional transparency makes audits more 
valuable to the capital markets and enhances investor confidence 
in the rigor of the audit process. 

For example, we have supported the exploration and development 
of audit quality indicators (AQIs), metrics intended to provide 
meaningful insight into audit quality, as we believe they have the 
potential to be a useful tool in helping audit committees increase 
their understanding of the audit process, the firm engaged to 
conduct the audit, and considerations for assessing audit quality. 
We have been engaged in the ongoing use of AQIs with a number 
of audit committees. 

While no one metric alone can determine quality, we have made 
strides in identifying our own internal quality performance 
indicators (QPIs) that assist us in the management of audit quality. 
Further, we are pleased to share engagement-specific QPIs with 
audit committees who find this information to be useful. Over the 
longer term, we believe the use of QPIs will become an increasingly 
valuable tool to assist audit firms in the identification of quality 
issues for timely resolution. 

We have also supported efforts by regulators and standard setters 
to increase transparency of the audit. In 2017, the PCAOB adopted 
an auditing standard on the auditor’s report, which significantly 
expands the information to be provided about a financial statement 
audit, while retaining the current pass/fail approach to the auditor’s 
report. The auditor’s report is the primary vehicle through which the 
auditor communicates with investors, and other interested parties, 
information regarding the audit of the financial statements and 
internal control over financial reporting. We therefore supported 
this effort to increase the informational value, usefulness, and 
relevance of the auditor’s report.  

The key changes to the auditor’s report under the standard are: 

• Communication of critical audit matters (CAMs) 

• Standardized ordering and inclusion of section headers 

• Enhanced descriptions of the auditor’s role and 
responsibilities 

• Disclosure of auditor tenure 

All these changes, except for the communication of CAMs, were 
effective for audits of fiscal years ending on or after December 15, 
2017. Communication of CAMs, the most significant change to the 
auditor’s report, became effective for audits of large accelerated 
filers for fiscal years ending on or after June 30, 2019. It will be 
effective for audits of other filers for fiscal years ending on or after 
December 15, 2020.  

A CAM is any matter arising from the audit of the financial 
statements that was communicated to the audit committee and 
that relates to accounts or disclosures that are material to the 
financial statements and involved especially challenging, subjective, 
or complex auditor judgment. In anticipation of the requirement to 
communicate CAMs, we performed “dry runs” for the audits of our 
large accelerated filers one year in advance of the CAM 
requirements becoming effective.  

In the dry runs, we evaluated matters that might be CAMs, 
considered how CAMs should be drafted, and discussed potential 
CAMs with management and audit committees to help them 
understand and prepare for the CAM requirements before the 
standard’s effective date. The dry runs also provided opportunities 
for the identification and assessment of implementation 
challenges, and sharing the draft CAMs allowed auditors, 
management, and audit committees to align their expectations, 
thereby avoiding surprises when the standard became effective. 

We see many benefits of the new standard, including greater 
insight into the audit provided by the independent auditor, a more 
informative and relevant auditor’s report, enhanced discussion 
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about CAMs between auditors and audit committees, and 
improved quality of financial reporting—all contributing to 
increased investor confidence in financial statements. Our view is 
that the more information of value that auditors can provide to the 
users of financial statements, the greater the value and relevance 
of audits to the capital markets. 

Further, in December 2019, the PCAOB issued a concept release on 
a potential approach to revising its quality control standards to 
focus firms on further strengthening their quality control systems. 
The concept release introduces a risk-based approach to quality 
control systems, directing firms’ attention to proactively identifying 
and responding to quality risks that may impact audit quality. 
Further, the concept release includes a focus on the information 
and communication activities within a firm’s system of quality 
control, including communications to external parties. Such 
proposals aim to further increase transparency across the 
profession by promoting the exchange of relevant and insightful 
information about a firm’s system of quality control. We believe 
effective quality control systems are crucial for the consistent 
performance of high-quality audit engagements and have provided 
timely feedback expressing our support for the PCAOB’s efforts to 
enhance its quality control standards, specifically the application of 
a principles-based framework for the system of quality control 
executed through a risk-based approach.  

Demonstrating commitment to integrity and 
independence 
All professionals of Deloitte are expected to act with integrity in 
accordance with high ethical standards as presented in our US Code 
of Ethics and Professional Conduct (the “Code”), which includes our 
Global Principles of Business Conduct. The Code specifies 
expectations for all partners, managing directors, and professionals 
of the Deloitte US Entities regarding ethics and compliance standards, 
as well as explaining each individual’s responsibilities to the public, 
clients, and colleagues. Partners, managing directors, and 
professionals receive a variety of communications and training 
promoting ethical behavior. Channels for discussing issues regarding 
ethics and compliance are well established and used regularly.  

High ethical standards within our Audit & Assurance business are 
maintained through a set of policies and programs that function across 
all Deloitte. Our professionals are accountable for demonstrating high 
levels of integrity and professionalism at all times. 

Our independence requirements apply to all Deloitte partners, 
managing directors, and professionals, whether they are directly 
involved in delivering audit and assurance services. The national 
managing partner for the Independence and Conflicts Network is 
responsible for overseeing and managing the independence policies 
and related training, organizing and staffing of the independence 
consultation function, monitoring personal and certain audit 
engagement-related independence compliance, and overseeing the 

Deloitte US Entities’ independence systems. The Chief Ethics and 
Compliance Officer is responsible for making sure appropriate 
disciplinary action is taken when policy or regulatory violations 
occur. 

Working together as a profession 
Mindful of our duty to the investing public and our responsibility to 
promote the effective functioning of the capital markets, we work 
constructively with a range of stakeholders to shape proposals 
aimed at enhancing the effectiveness of audits. Because we believe 
that elevating audit quality in the profession benefits the capital 
markets, we take a leadership role in activities designed to elevate 
audit quality across the profession through the exchange of leading 
practices and informed advocacy on issues relevant to audit quality. 

Deloitte is an active participant, including as a member of the 
Governing Board, in the CAQ, which was established in 2007 to 
foster high-quality performance by public company auditors and 
advocate for policies and standards that promote public company 
auditors’ objectivity, effectiveness, and responsiveness to dynamic 
market conditions. The CAQ serves as a convening body for the 
public company audit profession and provides thought leadership on 
proposed rules and standards, resources for the profession and 
other members of the financial reporting supply chain, and engages 
in stakeholder outreach on behalf of the profession.     

Deloitte also actively participates in the activities of the National 
Association of State Boards of Accountancy, individual state boards, 
and the AICPA. The AICPA, among other things, develops standards 
for audits of private companies, develops the Uniform CPA 
Examination, and monitors and enforces compliance with the 
AICPA’s code of professional conduct. A Deloitte partner is the 
incoming Chair of the AICPA, and we have numerous professionals 
who participate in activities of the AICPA as chairs and members of 
task forces, expert panels, and working group committees.   

Deloitte also engages with other standard setters and our regulators. 
We believe that significant investment in innovating the audit through 
technology and analytics is critical to the future of the profession. For 
example, we participate in the PCAOB Data and Technology Task 
Force. This task force was established to assist the PCAOB in obtaining 
insights into the use of data analytics and certain emerging 
technologies. The information obtained through the task force will 

https://ecode.deloitte.com/welcome
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inform the PCAOB as to what additional guidance is needed, if any, to 
support the use of data analytics and technology in the audit.  

Emerging assurance opportunities 
Exponential increases in the quantity and types of available data, 
revolutionary changes in technology, and evolving views of the role 
of business in society are dramatically impacting the current business 
environment. These changes are transforming how companies track, 
record, and process data; consider value creation; and communicate 
in response to changing needs of investors. Further, these changes 
have and will continue to drive demand for different value metrics 
and societal impact as well as transform existing business models and 
foster entirely new industries. The needs and expectations of 
investors and other stakeholders continue to expand beyond the 
contents of historical financial statements.  

We continue to expand our service offering capabilities to deliver 
assurance in response to evolving market demands and trends and to 
validate the alternative metrics used to portray enterprise value. Our 
objective role as an independent auditor, with a proven track record 
of quality, positions us well to opine on information outside the 
historical financial statements (e.g., non-Generally Accepted 
Accounting Principles measures, other nonfinancial key performance 
indicators). Our professional capabilities and industry experience 
allow us to deliver expanded assurance in tandem with financial 
statement audits and bring a new level of value to the markets. 

The nature of value creation is changing in response to global trends—
whether related to technology, the role of business in society, or 
planetary limits, including the effects of climate change. There are a 
number of forces affecting business, including how investors’ 
information needs are changing in response to these developments. 
Companies are increasingly taking a wider view of risks and 
opportunities associated with their business, particularly those related 
to the interdependent nature of business and to how companies rely 
on people and natural resources to sustain their business value while 
also affecting society and the environment. 

Investor attention has increased rapidly around understanding how 
management and boards are contemplating risks emerging from 
environmental and societal trends into corporate strategy. It has also 
increased how they are identifying and managing these risks, allocating 
capital, and measuring and disclosing ESG performance. Deloitte has 
played an active role with a number of the ESG standard setting and 
reporting initiatives given the importance of standards in promoting 
higher quality, more meaningful and reliable ESG disclosure to the 
market, and serving to promote the value of assurance in enhancing 
trust and confidence with stakeholders. 

We have developed a global Deloitte sustainability assurance 
methodology to promote high-quality and consistent execution of 
assurance on nonfinancial or ESG subject matter in accordance with 
professional standards. We also played a significant role in the  

“Investors have amplified their 
interest in the manner in which 
management and boards are 
identifying and measuring risks 

emerging from environmental and societal 
trends and measuring and disclosing ESG 
performance. We are playing an active role 
with a number of the ESG standard setting 
and reporting initiatives given the 
importance of standards in promoting 
higher quality and more meaningful and 
reliable ESG disclosures to the market.”  

—Ellen Basilico, National Managing Partner, US Growth & 
Offerings, Deloitte & Touche LLP 

development of the AICPA Guide: Attestation Engagements on 
Sustainability Information (including Greenhouse Gas Emissions 
information) that helps to drive greater awareness around how 
professional attestation standards are applied to nonfinancial 
information to enhance quality and confidence. 

Deloitte was also the first audit firm to perform an examination on ESG 
subject matter that was included in an ESG report furnished to the SEC 
through a Form 8-K filing in April 2019. This leadership role is an 
illustration of our investment and commitment to assisting our clients 
in providing high-quality, consistent, and comparable ESG disclosure in 
accordance with recognized standards. Rigorous governance, 
processes, and controls are central to our public interest role in 
delivering confidence in nonfinancial disclosure to the capital markets. 

The explosion of data has contributed to the development of 
increasingly effective technologies to track and record data through 
blockchain, process data through automation, and harness data 
through algorithms and artificial intelligence. Companies are leveraging 
these technologies to develop new businesses and to transform 
existing business processes and are increasing their investments in 
technology. As these technologies become more prevalent and 
sophisticated, stakeholders will have additional needs and expectations 
regarding the governance and controls over companies’ uses of these 
technologies in addition to the related outputs. We are exploring 
providing additional attestation services related to algorithms, artificial 
intelligence, and blockchain to address those needs. In addition, we are 
leveraging these same technologies in our audit processes to expand 
our abilities to execute effective assurance engagements and 
potentially transform how we deliver and communicate assurance in 
the future through continuous assurance and evergreen audit reports. 

As society changes, our profession is changing with it. Externally, we 
view the expansion of our assurance offerings as an opportunity to 
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better serve the capital markets and investors. We are adding value to 
our clients beyond solely financial reporting and internal control over 
financial reporting. Internally, our growth in expanded assurance fuels 
reinvestment in the development of our people and innovation of our 
practice. We can harness this dynamic to elevate engagement levels to 
yield higher-quality outputs.  

These expanded offerings have the potential to reframe how our 
people think as they will need to contemplate new attributes and 
scenarios, which broaden their skillsets; this will help our people stay 
relevant with changing business models and market trends, and, as a 
result, grow our future potential as an audit and assurance business. 

The power of a multidisciplinary organization 
Our audit and assurance strategy aligns to Deloitte’s global 
multidisciplinary strategy, which calls for us to make an impact that 
matters. Foundational to this strategy is bringing integrity and trust 
by powering the capital markets with innovative solutions that 
enhance the value provided by our profession all while being the 
most recognized brand for audit quality. The power of a 
multidisciplinary organization is central to our ability to deliver upon 
this strategy, and something to which we are deeply committed.  

In certain jurisdictions, questions have been raised as to whether 
firms should be narrowly focused on providing only core audit 
services. Some refer to this concept as an “audit-only firm.” At 
Deloitte, we see our robust multidisciplinary model—consisting of 
our audit and assurance, risk and financial advisory, tax, and 
consulting services—as an indispensable asset that contributes to 
the quality of our audits. In order to audit the most difficult and 
complex areas of a company’s business, it is essential for us to have 
a vibrant, multidisciplinary organization composed of leading 
functional and industry subject matter resources across a range of 
disciplines. By bringing the full breadth and depth of resources at 
the firm, we are able to tackle more complex issues with a broader 

spectrum of experience, knowledge, and technology that lends 
itself to higher audit quality. 

The importance of having a vibrant and robust multidisciplinary 
organization is increasing as the technological landscape shifts and 
more companies are incorporating advanced technologies into 
their businesses. Having access to specialists at the forefront of the 
technological evolution is critical when providing expertise to the 
traditional audit. With a wide range of skill sets and access to a 
broad range of resources, we are able to provide opportunity for 
expanded assurance over relevant information used by investors 
and their ecosystems. 

We recognize that risks are inherent in a multidisciplinary practice. 
This is why culture, leadership, tone at the top, and a robust system 
of quality control are critical to the performance of high-quality 
audits. We maintain governance structures to ensure that the 
fulfillment of our public interest mandate—performing high-quality 
audits—remains the bedrock of our professional services 
organization. We are intensely focused on safeguarding our 
independence, which forms the core of the public trust that the 
markets place in the external audit function. We have and continue 
to make significant investments in people, processes, and 
supporting technology in the design of a world-class system of 
quality control related to the independence professional standards.  

Connecting education and the profession 
The Deloitte Foundation (the “Foundation”), a not-for-profit 
organization celebrating more than 90 years of education 
innovation, supports education in the United States through a 
variety of initiatives that help develop future talent and their 
influencers and promote excellence in teaching, research, and 
curriculum innovation.  

We offer resources that educators can incorporate into their 
curricula, experiential learning for students to gain real-world 
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insight into the audit profession, and development and financial 
support to top accounting PhD candidates to strengthen the faculty 
pipeline. The Foundation also raises awareness of the profession 
and promotes ethical leadership, while sponsoring an array of 
national programs benefiting undergraduate and graduate 
students, educators, and middle/high school students.  

Higher education programs engage students across the 
professional services spectrum. For example, the “Cyber Threat 
Competition” introduces students to both the technology and 
business aspects of cyber risk and the “Data Analytics Core 
Consulting Series” provides core consulting skills training, such as 
hypothesis-based consulting, developing executive presentations, 
storyboarding, and applying data to help solve real-world issues. 
Our educator programs enhance learning by offering key insights 
and curriculum for the classroom. The Center was launched 
through a grant from the Foundation and so far has released two 
courses on the Foundations of Data Analytics as well as several case 
studies that are free and accessible online to schools nationwide. In 
addition, our annual Tax Faculty Symposium provides key insights 
and perspectives on the changing tax landscape.  

High school programs focus on college readiness and STEM. To help 
underrepresented students and young women be better positioned 
for a range of STEM-related college and professional possibilities, 
the Foundation is teaming with nonprofits, education institutions, 
and industry to support the growth of inclusive pipelines of STEM-
enabled future leaders. Programs help students navigate career 
pathways, while building STEM and STEM-adjacent competencies 
through curriculum designed to help students identify interest in, 
and pathways to, professional services careers in computer science 
and analytics. The RightStep Virtual Mentoring Program, funded by 
the Deloitte Foundation, engages Deloitte professionals as mentors 
to help students navigate the college application process. 
 

 “The financial reporting ecosystem exists 
to protect investors and serve the public 
interest by ensuring complete, accurate, 
and transparent disclosure by companies. 
The ecosystem is integrated and 
interdependent, and includes 
management, standard setters, regulators, 
audit committees, and auditors. We all 
must evolve and adapt in concert to 
enhance financial reporting. To that end, 
Deloitte’s commitment is consummate.” 
—Alex Schillaci, National Managing Partner, Regulatory & Global, 
Deloitte & Touche LLP 
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Excellence, every day 
Our relentless pursuit of quality and commitment to advancing our profession defines not just what we do, but who we are. Our unique 
perspective, objectivity, diversity of thought, and focus on innovation enhances trust in the companies we audit, ultimately protecting and 
powering the capital markets. 

 “These are extraordinary times for the audit profession, and we’re excited about the 
future. Our efforts to transform the audit through continuous innovation, advanced 
technologies, and the vast skill and experience of our professionals is deeply rooted in 
our shared purpose—to provide confidence to the investing public and bring integrity to 
the capital markets. Each day we capitalize on our core assets and capabilities to 
consistently and proudly meet the evolving needs of the marketplace.” 

—Lara Abrash, Chairman and Chief Executive Officer, Deloitte & Touche LLP
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Annually, we publish a Transparency Report that outlines in detail our legal structure, 
governance, and the system of quality control we employ within our audit practice. That report 
can be accessed at https://www.deloitte.com/us/transparency. The detail provided in the 
Transparency Report is not repeated in this document. 
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