Power up



The BankingSuite Platform

Our modern, composable banking platform helps you build new digital capabilities and products at pace.
Choose individual capabilities to modernize specific parts of your business or take the full stack to build
new digital retail or small business banking propositions quickly.

BankingSuite: a modern, composable platform

Experience
Flexible, customizable front-end design system—for Android, iOS and web: Inventory of pre-built
journeys | Ul designs in Figma and tokenized for Flutter | Flutter platform | Customer insights

Onboarding | Servicing | Payments & Transactions | Lending | Etc.
A modular set of banking capabilities: Experience microservices | Configurable choreography
& orchestration for relevant functional journeys | Ecosystem adapters

Core and data

Integration to next-generation cores and the engine for your data and insights: Preconfigured
core products | Customer data hub | Core migrator tool | Customer master record | Enterprise
data and insights platform

Fabric platform
A secure, modern cloud platform to form the bedrock for your new digital capabilities:
Dev & Sec Ops tooling | Microservice templates | Event streaming

Millions of hours learning and crafting. All yours in an instant.

1 o Countries 4 Fintechs 775 BIAN Informed 3 third-gen core
live integrated API endpoints implementations

What journeys and features does it enable

Digital onboarding DEVALNEVAEL T Cards & payments Credit & lending

A flexible and composable Provides basic accounts for A platform to orchestrate A platform for rapid

platform to orchestrate day-to-day financial needs. payments journeys and decisioning and journey
onboarding journeys and ) support payments schemes. automation through event
customer record Savings Accounts . streaming and data analytics.
management. Checking Account *  Debit Cards

Account Maintenance *  Card Management - secured Lending
»  KYC/AML Checks Features *  Unsecured Lending

* Authentication & ID&V spend anz.alytics Money in & out +  Credit Cards
Account Funding Cross Selling & Engagement

Nudges Me-to-me Transfers

Loyalty & rewards Commercial Corporate banking

Encourage distinct behavior, Structured account Dynamic virtual account
genuine recognition, and system adhering to business system between different
unique value through rational guidelines for distinct functions. positions / accounts.

and emotional engagement.
gas Parent - Subsidiary *  Multi-jurisdiction / multi-

Earn Relationship country / multi-currency

Redeem - Savings & Deposit Ladder account structure

ESG-based rewards +  Sub-Account creation *  Rates &tiers
Multi-currency + Liquidity Management
Product Bundling *  Sub- Account creation
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Case Study: Global Payments Company

-

> Challenges

The client wanted to expand its core
business with the launch of a new
borderless bank proposition. This
required an entire end-to-end digital
bank launch from strategy

to execution.

.z’ Solution .+ Results
BankingSuite brought deep industry, CX, With BankingSuite, what would
and product experience coupled with a wide have been a multi-year
ecosystem of vendors to enable the client to implementation was achieved in
put a robust solution architecture with 40+ just 33 weeks. Revenue per
integration points for core banking systems customer was increased by 1.5x.

in place, as well as design and deliver a new
customer mobile experience incorporating
200 screens and states.

Ready to set your business apart?

Gys Hyman
Principal, Deloitte Consulting LLP

Tim O'Connor
Principal, Deloitte Consulting LLP

Converge by Deloitte FSI General Manager BankingSuite Offering Leader

gyshyman@deloitte.com

Ryan Geyer

Deloitte Consulting LLP
BankingSuite Head of Product
rgeyer@deloitte.com

tioconnor@deloitte.com

Sarah Huey

Deloitte Consulting LLP
BankingSuite VP of Go-to-Market
sahuey@deloitte.com

© Copyright 2024 Deloitte Development LLC. All Rights Reserved.


https://www2.deloitte.com/us/en/pages/consulting/solutions/converge/converge-prosperity-banking.html

