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Chief strategy officers are optimistic, resilient, and evolving

Over the last year, uncertainty has been
all over the news, with global markets
sending mixed and occasionally
confusing signals. These signals speak
to the challenges facing strategy and
business leaders today—how to create
advantage and capture value in a
landscape characterized by disruptive
technologies, geopolitical and
economic uncertainty, changing
consumer and stakeholder
expectations, and complex policies
and regulations around sustainability,
tech, and data. In this environment, we
conducted our fifth annual global
survey of chief strategy officers (CSOs).

CSOs offer unique perspectives that
can resonate across businesses and
industries. Often reporting directly to
the CEO, CSOs advise on special
projects, collaborate cross-functionally
on high-impact decisions, lead
corporate development, keep a pulse
on markets, and are increasingly
responsible for executing strategies.

In this year's survey, we set out not only to
pulse strategy leaders on their
outlooks, growth agendas, and focus
areas but also to better understand how
they are adapting their approaches to
strategy in the face of these pressures. In
a recent Monitor Deloitte report, “Strategy
Now,” we explored how strategy is
changing and outlined the new options,
challenges, and opportunities for strategy
leaders. That report suggests strategy
should be resilient, agile, inclusive, and bold
to better match the challenges businesses
face today. We wanted to explore this
assertion in this year’s survey data.

Strategy should be resilient, agile,
inclusive, and bold to better match
the challenges businesses

face today.

Here's what we found: CSOs surveyed offered optimism, resilience, and a
commitment to evolution.

Optimistic outlook: Despite economic and geopolitical instability,
most CSOs are optimistic that their organizations will successfully
navigate the year ahead, a sentiment that may be indicative of
planning for new capabilities, such as artificial intelligence (Al).

Drastic shifts in investment areas: CSOs are investing in
emerging areas, including Al and ecosystems, for competitive
advantage. A lag in activation may be representative of the early
stages these areas are in, which presents an opportunity for CSOs
to take an active role.

Evolving ways of approaching strategy: CSOs report increased
confidence in their core strategic initiatives, a shift that could be
related to changes in shaping, executing, and collaborating

on strategy, consistent with traits outlined in “Strategy Now.”

Obstacles to overcome: CSOs report facing real challenges as they
navigate these forces and the evolution of their function, including
managing across time horizons, talent shortages, and competing
strategic priorities.

Read on for more highlights from the most
recent global Chief Strategy Officer Survey.



What's inside

The outlook and priorities of CSOs in 2024
CSOs face geopolitical and economic uncertainty but remain optimistic about
their organizational performance.

Current investment areas and the CSO engagement gap

Investment priorities are changing but do not always align with CSOs' roles and engagement,
which is unexpected given the importance of their leadership on topics related to
competitive advantage and growth.

Embracing new approaches to strategy

CSOs surveyed report new ways of leading strategy, consistent with the perspective

in “Strategy Now,” and signaling their shift toward a more resilient, agile, inclusive, and bold
approach to strategy execution.

What comes next for CSOs
Time, talent, and conflicting priorities pose challenges for CSOs and organizations in

achieving their strategic priorities. The "Strategy Now" principles may help manage these
challenges, and specific questions are offered to help guide CSOs and strategy leaders.
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Outlook and priorities

Despite broad pessimism and uncertainty, CSOs surveyed are optimistic that their
organizations will successfully navigate the year ahead

In 2024, strategy leaders are...

Positive about their organization’s potential despite real pessimism
about business conditions:

Tenenenens

Navigating uncertainty, focusing on core growth, and quickening their pace:

Top external issues that
may disrupt their

busmessnzgtagg%;”nttgi Geopolitical ~ Financial market
,i\fl Ii\i' ,ﬁ,ﬂ‘ *,H‘ ,i\ instability uncertainty

Most respondents are

focused on core growth, 91% 27%

. ) indicating a relatively 50%

Organizational outlook Economic outlook balanced portfolio

Strengthening the Expanding into Pursuing

O core adjacent growth transformational
O growth

reported being optimistic about

reported being optimistic about Facing pressure to

of respondents

of respondents

say strate
their organization’s performance the global economy in the next accelerate the pace of Zae)\//:zrcfpsr;r:;fgy 55% re?resh gy
in the next 12 months. 12 months. strategy development 68% . imelineis frequency is
and execution shrinking. increasing.

For CSOs surveyed, organizational performance in the next year revolves around managing geopolitical and financial risks—risks that

are perceived to be substantial given general pessimism about the global economy and industrywide trends. To manage these risks,

CSOs are focusing on core business growth.
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Investments and the engagement gap

Drastic shifts are happening in the percentage of respondents investing in new areas—
including Al, data, and ecosystems—to drive future growth and performance

Source of competitive advantage Historical investment Future investment Delta in CSOs investing

Top Al (e.g., Generative Al, computer vision Al) 25% 63% I
investment areas ~ Data 1% 5% |
gaining focus Ecosystem business models 32% 28% [N

Customer experience 68% 90% 22%
Sustainability, equity, and trust 61% 81% 20%
Cost structure 66% 85% 19%
Brand reputation 72% 90% 18%
Distribution channels 47% 65% 18%
Technology other than Al 78% 96% 18%
Supply chain 39% 54% 15%
Talent 82% 94% 12%
Innovation or R&D 68% 80% 12%
Economies of scale 59% 70% 11%
Intellectual property 40% 45% 5%

Product or service quality 88% 87% -1%

Al: Driving efficiency and productivity Ecosystems: Driving growth, innovation, and new business models
Potential reasons CSOs surveyed were overwhelmingly aligned on the No single benefit stood out for CSOs surveyed on the topic of
@ organizational benefits they anticipate for their Al efforts: ~ ecosystems, but benefits tended to be focused on growth, with top use
‘ for the focus on Al goyindicated efficiency and productivity as a leading  cases centering on improving customer experience, creating new

/ an d ECOSySte ms benefit, with top use cases of automation, business models, accessing new customers and markets, and
optimization, and customer service. facilitating innovation and product development.
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Investments and the engagement gap

However, CSOs are not as involved in activating these efforts as expected

CSOs surveyed reported they are often not the one setting direction on issues at

the top of the strategy agenda, suggesting a gap in alignment/leadership: . . ) o
The survey results identified a discrepancy between priority investment areas

i @lﬂ @ lﬂ| @ i| @ I.I @ and the involvement of CSOs. Given the CSOs’ critical role in detecting
industry shifts and spearheading special projects, it is surprising that they are

o O

* II not more actively engaged in leading and shaping strategic investments:

Over half (54%) of CSOs surveyed reported playing a supporting (as
opposed to lead) role in shaping Al strategy. Some of this may be due to
early trials with Al being driven by tech leaders as Generative Al emerged and
companies tried to quickly understand the hype.

Al engagement gap Ecosystem engagement gap Likewise, ecosystem strategy—an organization’s ability to work
O collaboratively within or across industries—has been an emerging priority
Only 2 8 /0 Only for organizations for some time. However, of the CSOs surveyed, 31%
indicated they have had no role in their company’s ecosystem strategy.
reported playing a “lead role” in Al reported ecosystem strategy as a priority for
strategy development despite a 63- them despite there being a 29-percentage-
percentage-point increase in CSOs point increase in expected investment.

investing in Al.

There are many reasons strategic investments may not align with where strategy leaders are focusing in the context of a specific

company, but it is essential that CSOs are at the table for decisions in such important areas and this should be an intentional choice.
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Adopting the traits of ‘Strategy Now' may increase
confidence in growth outlook and a

CSO's ability to shape key
strategic priorities / SN

Want to learn more about the evolution of strategy? ”
= Check out Deloitte’s perspective on “Strategy Now."



https://www2.deloitte.com/us/en/pages/chief-executive-officer/articles/strategy-now.html

New approaches to strategy

CSOs surveyed are evolving how they approach strategy, consistent with traits of ‘Strategy Now'

Four traits of ‘Strategy Now’

Resilient

Agile

Inclusive

Bold

» Embracing uncertainty
» Leveraging data and analytics

n

» Bridging the gap with “execution
» Accelerating insights

* Incorporating new views from
within and beyond the
organization

» Matching bold plans
with bold execution

Dimensions measured in the survey

Bolster resilience by being data-driven
and incorporating analytics and insights
into how work gets done

Boost agility by being execution-oriented
and closer to where the strategy is activated

Create inclusiveness by being externally
focused and seeking outside viewpoints as
part of strategy development

Pursue boldness, including being
tech-savvy in a year when Al and
disruptive tech were front and center

Surveyed CSOs reported...

63%

Agreed their strategy function is evolving
to use more data and analytics

382%
Agreed their strategy function is evolving
to be more execution-oriented

Agreed their strategy function is evolving
to be more externally focused

59%
Agreed their strategy function is
evolving to collaborate closely with

tech leaders

While this year’s survey did not set out to directly test “Strategy Now,” it was an opportunity to find evidence of the evolution of strategy

in the market. Based on responses to the above questions, the traits of “Strategy Now" appear to reflect the experiences of strategy
leaders worldwide. Well over half the respondents agreed their function was evolving to be more in line with each dimension.

8 Copyright © 2024. Deloitte Development LLC. All rights reserved.



New approaches to strategy

Adoption of more aspects of ‘Strategy Now' appears linked to CSO confidence and

optimism in the growth of their organizations

27% of cSOs are activating all four dimensions:
the “Strategy Now"” cohort.

Two
One dimensions
dimension 23%
14%
0,
All four 33% Three
dimensions dimensions

Count of “Strategy Now” dimensions reported by each CSO as a % of total respondents.

Does not add to 100% based on rounding and other respondents (<3%).

This “Strategy Now” cohort is far more confident in strong
growth in the next year than its peers.

65%

39%

“Strategy Now"

CSOs
Peers

Strong growth expectations

Does not add to 100% as it shows relative % of each cohort reporting “strong
growth expectations”

CSOs surveyed who are collectively more data-driven, execution-oriented, externally focused, and tech-savvy have an apparent

confidence. Their optimism resounds in a year marked by uncertainty and change.
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What comes next

CSOs and their strategy teams hold a unique vantage point for
stewarding their organizations through today’s uncertain times. Their
cross-functional mindset and natural inclination to growth enables
them to remain optimistic despite market and geopolitical uncertainty
and volatility.

However, CSOs are not immune to these trends. While they are
optimistic about their outlook, they identified real challenges on time,
talent, and priorities that could hinder their ability to close the
“engagement gap” and achieve their ambitions more broadly and that
reinforce the need to continuously evolve their role.

The principles of “Strategy Now" can provide a framework and set of
guidelines to help CSOs think about how they adapt.




What comes next

Time, talent, and competing priorities are three of the biggest challenges facing CSOs this year

Balancing time horizons Talent constraints Competing priorities

ony 51% Barrier

say they are spending enough time on long-term market cite talent and labor shortages as a key issue expected to CSOs surveyed note the top barrier to their organization
sensing—meaning ~90% were not spending enough time—despite disrupt or influence their strategies. Likewise, strategy achieving their Al and ecosystem goals is competing
68% noting that this is one of the role’s core responsibilities. functions decreased in size for the first time since 2021. strategic priorities (61% and 59%, respectively).
Organizations look to CSOs to support execution while Organizations ask more of their CSOs and on a faster Organizations rely on CSOs to help resolve strategic
advising on potential disruption. timeline, but CSOs have constraints. mis-alignment.

CSOs may need to find a way to manage the tension between CSOs may need to find a way to experiment with new CSOs may need to leverage their relationships with
the near and long term. approaches, despite the challenge. stakeholders to support emerging areas.

While these challenges impact every CSO and their organization differently, one way to navigate them, and potentially increase your

organization’s confidence, could be to adopt “Strategy Now" traits.
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What comes next

A starting point for CSOs looking to adapt for today's environment

Amp up your resilience —

What data, insights, and tools are you leveraging to develop, monitor, and adjust your strategy? How are you leveraging Al ) =
to drive outcomes faster and/or manage expectations better?

To what extent are you incorporating long-range scenario planning into your strategic planning cycle?
How are you stimulating dialogue within the organization across multiple possible futures? Y, '

Double down on agility

How can you, as a CSO, be more engaged in the execution of the strategy and stay closer to the / /’
business and functional leaders?

How can you ensure insights are moving more rapidly from the businesses into the strategy and "

vice versa? Have you created a feedback loop and aligned on an appropriate “burden of proof” | \

for accelerating decision-making? i \
Shift your strategy to be more inclusive h‘\

To what extent does your organization have a way to prioritize value to other stakeholders— , (

employees, vendors, and communities—in its strategies? \

How are you incorporating diverse perspectives (internal and external) into your strategy, market
sensing, corporate development, or capability-building efforts? \

Aspire to be bolder

What are the steps you are taking as a CSO to understand how new technologies can help unlock growth? Can you
achieve the growth you hope for without taking more of a leading role in Al strategy development?
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Get in touch | Start the conversation

Kristen Stuart
US Consulting Strategy Leader
Deloitte Consulting LLP

Gagan Chawla
US Business Strategy Leader
Deloitte Consulting LLP

kstuart@deloitte.com gachawla@deloitte.com

Nick Jameson
we.. Principal, Business Strategy
= CSTrO Program Leader
¥ Deloitte Consulting LLP

Andrew Blau
US Leader, Eminence and Insights
Deloitte Consulting LLP

njameson@deloitte.com ablau@deloitte.com

Want to learn more about the role of the Chief Strategy Officer? Check out Deloitte’s Chief Strategy and Transformation Officer Program
and “The making of a successful chief strategy officer: Insights from the field.”
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Survey methodology and demographics

This year's survey was fielded from November 2023 to January 2024. With 128 respondents, the fifth iteration of Monitor Deloitte’'s Chief

Strategy Officer Survey covered a diverse spectrum of strategy leaders.

Respondent industry breakdown*

32%
20% 19%

Financial Services Consumer

4%
9%

Energy, Resources & Technology, Media &  Life Sciences & Health Nonprofits & Other

Industrials Telecommunications Care Public

Respondent organizational revenue size

North America Rest of the world

9% 5%

23%
. Less than $5B

@ $5B-$24.98B
@ Greater than $25B

36%

15 Copyright © 2024. Deloitte Development LLC. All rights reserved.

Respondent geographical location**

42%

Europe, Middle

Latin America East and Africa

North America

(*) Note: Total does not equal 100% as not all CSOs identified an industry. (**) The total does not sum to 100% as Asia Pacific
(AP) is not shown; AP data was limited this year.
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