ACCELERATING
DATA IMPACT
WITH DELOITTE
AND DATABRICKS

Unlock insights across the data lifecycle
with Deloitte’'s Data Value Accelerator (DVA)

To securely and cost-effectively integrate enterprise data into the Al lifecycle and leverage Generative Al
(GenAl), business leaders should apply a holistic approach across a range of disciplines to operationalize
their models and accelerate innovation. Organizations that use data to shape their business strategy,
achieve operational efficiency, and unlock revenue through the development of new products and
services can lead the way in data and artificial intelligence (Al) and gain industry advantages.

Deloitte's Data Value Accelerator (DVA) is a diagnostic tool that provides insights and signals on

the current state of data, analytics, and Al (DAAI) across an organization. DVA enables business

and technology leaders to determine where they are in their data and Al journey and can generate
recommendations to strengthen organizational DAAI readiness to unlock more value from data faster.

The potential benefits of implementing
Deloitte’s DVA include the ability to:

() Diagnose the current state of data, analytics, and Al
across the organization
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Identify key business priorities for data, analytics, and Al
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Align important cross-functional stakeholders
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Accelerate alignment around an informed path forward




Diagnosing the current state of data, analytics, and Al

Deloitte’s DVA gathers key information to unlock insights on the current state of your data, analytics,
and Al, and helps identify opportunity areas where you can build and strengthen your data readiness.
By aggregating data collected from a variety of functions, levels, and tenures within an organization,
Deloitte’s DVA collates responses into rich, actionable insights.

Diagnose and analyze Alignment and consensus Action and implementation
Survey focused on six key DAAI pillars Diagnostic framework Tailored recommendations

36 DAAI drivers to get to data realization Deep industry and technical experience Tangible insights and proof points
Cross-functional engagement Cloud-powered insights Opportunity areas for exploration

Accelerate data-driven decisions with Deloitte and Databricks

Deloitte’s market-leading experience combined with the power of the Databricks Data
Intelligence Platform helps organizations solve their toughest data and Al challenges. DVA
makes this possible by identifying and prioritizing recommendations so that leaders can
align and take action to enable business transformation.

READY TO GET STARTED?
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