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times a year. This accelerated innovation
primarily benefits their cloud-based

Guidewire is making

substantial investments clientele. At the same time, only a portion
in research and development to advance its of these enhancements are selectively
cloud platform, aiming to roll out new extended to on-premise clients, prompting

clients to consider an optimal timing for
their transition to the cloud.

features at a frequency of more than three

WHY GUIDEWIRE CLOUD?
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KEY CHALLENGES CLIENTS FACE
WHEN CONSIDERING A CLOUD MIGRATION?

High Upfront Investment Business Disruption Risks
Financing is the most common reason Fear a cloud migration undertaking
for delayed migrations, aggravated by will disrupt the day-to-day operation,

the existing bias of viewing migrations further delays the decision
as a technical uplift

First-Mover Risks
Clients are hesitant to buy into Guidewire
cloud and work through product challenges

HOW CAN DELOITTE HELP?

Deloitte can help clients work through the above challenges via firm investments and Deloitte’s
battle-tested migration factory. The factory combines industrialized processes, proven tools,
and experienced, specialized practitioners that help our clients achieve business value and
attain speed-to-market with high-quality, cost-effective delivery with minimal business
disruption. Deloitte's Guidewire Migration Factory is a proven offering that has successfully
delivered more migrations in North America than any other systems Integrator.
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GUIDEWIRE CLOUD MIGRATION
FACTORY KEY PILLARS

Assets
Delivery Pool

Assets for each of the migration phases
to delivery with efficiency and quality. Focused group of Guidewire Certified

Example: OKTA, S3 utility, E2E testbed —  SMEs, Developers, and QA's dedicated

Affh ) to migration projects

Certified to Serve Practitioners
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FACTORY

Industry Experience

100% successful delivery track-

record in over 160 projects

Guidewire cloud certified
practitioners to provide client with a
migrated code base that meets all
Guidewire and cloud standards Co-Investment

Deloitte’s investment to help clients
reduce their cost for cloud migration

OUR CLOUD MIGRATION APPROACH

Set up and technical migration

Initial setup of development and QA environments. Complete initial
data model and code merge, resolve compilation errors, and bring
applications up on an empty database.

Inception
Identify nuances in the codebase, begin the database migration, and finalize

user story backlog and estimates for the development phase

Development/Remediation, Regression, and UAT
ig Deliver system functionality defined by user stories in the backlog and

allow teams to perform UAT, E2E, Performance, and security testing

Deployment to Guidewire cloud and warranty support
@4 @ Guidewire centers moved from on-premise to GW Cloud. Deloitte

team provides ongoing support for any post-production defects.
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READY TO START?

If you are considering a Guidewire Cloud Migration, Deloitte would be pleased to discuss your current needs and
challenges and craft a compelling proposition to make the transition to GW Cloud seamless
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