
 

 

 

 

GUIDEWIRE  
CLOUD  
MIGRATION 
FACTORY 

Guidewire is making 
substantial investments  
in research and development to advance its 
cloud platform, aiming to roll out new 
features at a frequency of more than three  

 

times a year. This accelerated innovation 
primarily benefits their cloud-based 
clientele. At the same time, only a portion 
of these enhancements are selectively 
extended to on-premise clients, prompting 
clients to consider an optimal timing for 
their transition to the cloud. 

 

 

 

 

 

 

 

 

 

 

 

 

WHY GUIDEWIRE CLOUD? 



KEY CHALLENGES CLIENTS FACE  
WHEN CONSIDERING A CLOUD MIGRATION? 
 

 

 

 

 
 

 

HOW CAN DELOITTE HELP?  
Deloitte can help clients work through the above challenges via firm investments and Deloitte’s 
battle-tested migration factory. The factory combines industrialized processes, proven tools, 
and experienced, specialized practitioners that help our clients achieve business value and 
attain speed-to-market with high-quality, cost-effective delivery with minimal business 
disruption. Deloitte’s Guidewire Migration Factory is a proven offering that has successfully 
delivered more migrations in North America than any other systems Integrator.

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategy

Human 
Experience

Service 
Delivery

InnocationsTesting

Data

Integrations

Operations & 
Support Functions

High Upfront Investment 
Financing is the most common reason 
for delayed migrations, aggravated by 
the existing bias of viewing migrations 
as a technical uplift 

Business Disruption Risks 
Fear a cloud migration undertaking 
will disrupt the day-to-day operation, 
further delays the decision 

First-Mover Risks 
Clients are hesitant to buy into Guidewire 
cloud and work through product challenges 

GUIDEWIRE 
MIGRATION TO 

THE CLOUD 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

        OUR CLOUD MIGRATION APPROACH 

 

 

 

 

 

 

 

 

 

 

Inception  
Identify nuances in the codebase, begin the database migration, and finalize 
user story backlog and estimates for the development phase 

Set up and technical migration 
Initial setup of development and QA environments. Complete initial 
data model and code merge, resolve compilation errors, and bring 
applications up on an empty database. 

Development/Remediation, Regression, and UAT 
Deliver system functionality defined by user stories in the backlog and 
allow teams to perform UAT, E2E, Performance, and security testing 

Deployment to Guidewire cloud and warranty support 
Guidewire centers moved from on-premise to GW Cloud. Deloitte 
team provides ongoing support for any post-production defects.  

Assets 

Assets for each of the migration phases 
to delivery with efficiency and quality. 
Example: OKTA, S3 utility, E2E testbed 

Certified to Serve Practitioners 

Guidewire cloud certified 
practitioners to provide client with a 

migrated code base that meets all 
Guidewire and cloud standards 

Industry Experience 

100% successful delivery track-
record in over 160 projects 

Co-Investment 

Deloitte’s investment to help clients 
reduce their cost for cloud migration 

GUIDEWIRE CLOUD MIGRATION 
FACTORY KEY PILLARS 

 

Delivery Pool 

Focused group of Guidewire Certified 
SMEs, Developers, and QA’s dedicated 
to migration projects 

GUIDEWIRE  
CLOUD 

MIGRATION  
FACTORY 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as 
“Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL 
member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see http://www.deloitte.com/about to learn more. 
 
This publication contains general information only and Deloitte is not, by means of this publication, rendering accounting, business, financial, investment, legal, tax, or other professional advice or services. This 
publication is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or taking any action 
that may affect your business, you should consult a qualified professional advisor. Deloitte shall not be responsible for any loss sustained by any person who relies on this publication. 
 
Copyright © 2024 Deloitte Development LLC. All rights reserved. 

DELOITTE IS GUIDEWIRE’S GLOBAL PREMIER PARTNER  
ONE OF FIVE GLOBALLY TO RECEIVE THIS DESIGNATION 

Mexico 
Guidewire Delivery 
Center 

US 
Guidewire 
Transformation 
Specialists 

Canada 
Guidewire Center 
of Excellence 

EMEA 
EMEA Guidewire 
Center of Excellence 

India 
Guidewire Offshore 
Capability Chile 

Guidewire 
Delivery Center 

Australia/Philippines 
Guidewire Capability 

2000+	
Certifications 

READY TO START? 
If you are considering a Guidewire Cloud Migration, Deloitte would be pleased to discuss your current needs and 
challenges and craft a compelling proposition to make the transition to GW Cloud seamless 
 

Contact Us 

 
Akshay Heroor 
Guidewire Migration Lead 
aheroor@deloitte.com 
LinkedIn 

Jasmeet Gill 
Insurance Core Systems 
Transformation Practice Leader 
jagill@deloitte.com 
LinkedIn 

 
Kaushik Patra 
Guidewire Migration Lead 
kpatra@deloitte.com 
LinkedIn 
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