
Framing the Case for Change

Deloitte's SAP Modernization Lab is designed to 
disrupt ordinary thinking, bring clarity to decision-
making, and uncover new growth opportunities. With 
interactive demonstrations, workshops, and 
personalized support, our team will guide you towards 
achieving your business goals and maximizing the 
impact of SAP modernization. 

Together, we will explore innovative solutions, 
enhance processes, and drive transformative change in 
your organization.

Potential benefits of participating?

• Gain a firsthand understanding of how our holistic 
approach to modern platform engineering unlocks 
current and future technological advancements.

• Demystify the migration journey as we guide you 
through leading practices, accelerators, and use 
cases that align with your specific transformation 
journey.

• Identify clear next steps as we help you determine 
the appropriate migration approach from ECC to 
SAP S/4HANA and create a high-level roadmap that 
outlines a 30-to-90-day plan with owners and due 
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To learn more, contact us at 
sapmodernizationlabs@deloitte.com

Agenda Breakdown

Energize

Energizer & 
Introductions

Energize participants and prepare them for active participation throughout the session with an interactive 
activity designed to facilitate introductions among attendees

Setting the Stage Opening remarks from key sponsors and set the objectives and expectations of participants for the session

What we Heard
Participants to review pre-lab findings including output from DPA (Deloitte Platform analyzer – designed to 
analyze current ECC environment) and share their reactions. Facilitate a walking debrief and uncover areas 
of (mis/)alignment

Imagine

SAP Modernization
Carousel participants in small groups to various stations to educate them on a SAP Modernization 
approach and key concepts, such as Clean Core and Rise

The Case for Change
Develop the case for change by completing a Walk-The-Walls exercise, learning about customer stories 
and deep diving on the value case areas

Activate

Energizer Elevate energy in the room after a break with another interactive activity

Next Steps
Build-out a tactical action plan (i.e., 30/60/90) that captures how to activate the case for change and move 
toward Phase 0

Close & Celebrate Walk through successes of the day/highlights, share closing remarks and celebrate
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