
In today's rapidly evolving digital landscape, keeping up 
with advancements and evolving demands is no longer 
just an option; it has become a necessity. How can you 
effectively navigate the complexities of digital 
transformation and unlock the full potential of SAP's 
Business Suite? 

Deloitte's SAP Modernization Lab is designed to disrupt 
ordinary thinking, bring clarity to decision making, and 
unveil your path to SAP modernization. With interactive 
demonstrations, and deep dives on key components of a 
modern Cloud ERP, our team will guide you towards 
tactical steps you can take to achieve your business 
goals and maximize the case for change. Together, we 
will explore innovative solutions, key value drivers, and 
develop an actionable plan with next gen accelerators to 
help jumpstart your modernization journey.

With Deloitte's SAP Modernization Lab, you'll not only 
stay ahead of the competition but also propel your 
business to new heights.

•Gain a firsthand understanding of how our holistic 
approach to modern platform engineering unlocks current 
and future technological advancements.

•Simplify the migration journey as we guide you through 
best practices, accelerators, and use cases that align with your 
specific transformation journey.

•Identify clear next steps as we help you determine the 
appropriate migration approach from ECC to SAP S/4HANA 
and create a high-level roadmap that outlines a 30-to-90-day 
plan with owners and due dates.

Framing the Case for Change What’s in it for you?

SAP Modernization Lab

Designed to disrupt ordinary 
thinking, bring clarity to 
decision making, and unveil your 

path to SAP modernization.



What to Expect

Join us at the SAP Modernization Lab to transform your 

business, unlock your ERP system's potential, and stay 

ahead of the competition. Contact us to learn more:

sapmodernizationlabs@deloitte.com

Action Oriented

Participate in interactive sessions to develop a 30-60-90-day plan to jumpstart your journey to S/4HANA 
cloud, creating a tactical action plan that activates the case for change and sets the stage for long-term 
success and growth.

Insightful Exploration

Explore S/4HANA Cloud transformation and approach while experiencing Deloitte's modernization suite 
to see how you can leverage AI-enabled delivery transformation to expedite your path to SAP Cloud. 
Learn how you can seamlessly connect and automate business processes through AI and S/4HANA 
business value plays.

Case for Change

Understand how S/4HANA drives value specific to your organization. Learn more about Deloitte's Vision-
to-Value methodology and participate in interactive exercises to help your teams formulate value plays 
with measurable KPIs. Explore real-life case studies from customers, including an overview of their 
challenges, solutions, timelines, and modernization considerations.

Expert Guidance

Delve into ERP modernization pathways, including upgrades, selective transformations, and greenfield 
approaches. Identify your organization's needs through interactive exercises and leverage Deloitte tools 
like the Platform Analyzer for tailored insights and a customized lab experience.
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