
Business Transformation 
with VMware Tanzu®

Managing Existing 
Business Technology
We can help manage legacy 
applications and platforms that 
can’t modernize and help forge a 
path to cloud through lift and shift, 
containerization, and multi-cloud.

Business 
Transformation
We provide the guidance and best 
practices plus technology and 
platform recommendations to 
help accelerate app modernization, 
digital transformation, cloud 
transition, and a cybersecurity-
first journey.

Rapid Business 
Portfolio Modernization
We can help modernize your 
business-critical portfolio of 
apps by bringing the velocity and 
strategy to transform, rewrite, 
or rearchitect applications to 
empower your business with digital 
and enhance customer excellence.

Evolve from Digital Transformation to Business Transformation
Sometimes the industry buzz makes it feels like digital transformation should be your end goal, but if it doesn’t lead to 
business transformation, your organization is falling short of its true potential. The needed programs, technology, process 
reengineering, and of course cultural shift, can be too big of a mountain to climb.

Deloitte and VMware can help you elevate your transformation goals to business-level heights, helping you put the right 
platforms in place to accelerate, optimize, and secure your journey to business transformation.

By leveraging VMware Tanzu, we can help you with:

A platform approach to modern application transformation, 
architecture, and operations
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Catalyze Business Transformation with Deloitte and VMware Tanzu 

Business
Business 

transformation is in 
its peak to grow 
business with 

existing and new 
revenue

Business 
Operations

Portfolio 
modernization is the 

key to achieve 
customer excellence 

and real-time 
decision making

Application 
Modernization

Achieve application 
modernization with 

less investment, more 
ROI, and accelerate 

time to market 

Distributed 
Platforms Adoption

Reduce complexity
and simplify platform 

modernization with less 
change management 

and asset lifecycle 
management

IT Service Delivery 
and Operations 

Excellence
Streamline operations
with automation and
 improved visibility
and control across

environments

Deloitte Application Transformation and Managed Services

Application 
Transformation

Automate app discovery to 
explore existing portfolio 

patterns, and opportunities

Uncover insights with 
synthesized discovery 

pain” and new opportunities

Provide VMware Tanzu 
platforms to automate 

code review to accelerate 
modernization decision with 

economics 

VMware Rapid Portfolio
Modernization

DevSecOps 
Transformation

Unlock developer 
productivity

Build rapid yet sustainable 
path to production

Coordinate the work of  
dev and ops

Shift culture and create 

VMware Tanzu 
Application Platform

Infrastructure 
Transformation

Enable multi-platforms 
and multi-cloud adoption 

with IaC 

Automate and monitor 
cloud K8s platform 

operations

Optimize platform and app 
operating costs

Enforce security, 
networking, and compliance 

requirements

Achieve self-service access 
to the right infrastructure 

abstractions and app 
building blocks

VMware  Tanzu for 
Kubernetes Operations

Data and 
Sovereignty

Manage, protect, and 
unlock value of data with 

sovereign cloud

Govern data in motion, 
execution, and rest 

across prod, dev, and 
test environments with 

DevSecOps CI/CD

Self-serve enterprise-ready 
relational database 

(MySQL and Postgres 
engines)

Automate Day 2 
on VMs and K8s with 

included operator

VMware Tanzu Data
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