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CAGNY 2022 roundup 
In February, many of the world’s preeminent CPG companies gathered for the annual Consumer 
Analyst Group of New York (CAGNY) conference. We listened, and here is what we heard… 

Major themes 

Coverage by topic (% of companies) 

Sustainability 

Inflation 

Innovation – core 

Margin improvement and cost reduction 

Marketing model changes 

Premiumization and revenue management 

Supply chain improvements and operational excellence 

Health and wellness 

Emerging market growth 

E-commerce and direct-to-consumer 

M&A – acquisition 

Agile development – flexibility 

Go-to-market changes 

ESG recognition 

Employee engagement 

Power brands 

Big data and analytics 

Diversity, equity, and inclusion 

Digitizing the core – ERP 

Innovation – adjacency 

Divestitures and portfolio optimization 

 Innovation Operational excellence 
and efficiency 

Sustainability Business portfolio 
optimization 

Digitization of the path 
to purchase and last mile 

Employee engagement 

Topics gaining executive attention 

Increase 

Limited or 
no change 

Decrease 

Top movers compared to 2021 

42% 

42% 

42% 

46% 

50% 

50% 

54% 

54% 

63% 

63% 

67% 

67% 

67% 

75% 

75% 

79% 

83% 

83% 

88% 

100% 

63% 

New! 

+10 pp 

+25 pp 

+10 pp 

+25 pp 

+17 pp 

-6 pp 

-6 pp 

-10 pp 

New! 

-15 pp 

-8 pp 

+15 pp 

New topic 

Inflation Innovation Optimization Product trends 

Most CPG companies said they CPG companies continue to invest Improving supply chain and Along with sustainability, health 
are grappling with inflation across in core innovation. enhancing operational efficiencies and wellness offerings are 
inputs, labor, transportation, rose in importance. climbing in importance. 
and energy. 

The hope is that creating new 
Several companies have already Companies are relying onpremium products will command

Faced with rising costs, companies taken steps to divest and optimize their power/iconic brands tohigher prices and grow revenue.
are looking for ways to improve their business portfolio, but most drive growth. 
margins and increase efficiency. signaled conservative approaches 

Companies are also turning to to potential acquisitions. 
innovation to take costs out of Plant-based products featuredCompanies also plan to raise prices, 
(and put more sustainability into) prominently, but analystsfinessed through improved revenue Some companies are also shifting
existing products. questioned the overall prospectsgrowth management (RGM). investment to emerging markets. for market growth. 

Source: Based on Deloitte’s analysis of 24 CPG companies presenting at CAGNY 2022; pp is the percentage point change compared to 2021. 
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