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	   	Holiday spirit (and spending) is back as shoppers and retailers gear up for a return to prepandemic spending levels.
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        As the US economy continues to stave off a recession, it wouldn’t have come as a surprise to see consumers pull back on their holiday spending this year. However, our findings from the 2023 Deloitte holiday survey indicate that consumers are steadfast in their intent to live in the moment and make this holiday season memorable. They plan to spend an average of $1,652 this season, surpassing prepandemic figures for the first time.
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        There are several factors at play. Participation levels have been inching up since record lows in 2021; this year, 95% of consumers say they plan to purchase during the holiday season. In addition, consumers are factoring in inflation, with three-quarters expecting higher prices year over year. We’re also seeing strong spending from the $50K–$99K and $200K+ income groups. In short, the tinsel is no longer in a tangle.



Although many shopping trends are finding equilibrium this year, there are still cracks in the foundation. Savings rates have dwindled, and 17% of respondents say they have student loans to start repaying this fall, causing some to cut back on holiday expenditures.


    




    








    


    





    
        

            
                
                    Learn more

                

                

                
            

            
                
                
               
                        
               	

        
        
        
            
        
	
		
		
            
            View the 2023 holiday shopping and travel season trends Dbrief webcast
                
            
        
        
        
    
	

        
        
        
            
        
	
		
		
            
            View our 2023 Holiday retail recap: Unwrapping the results of the season
                
            
        
        
        
    


                    
                
            

        

    





    



    
        For retailers, a winning strategy may come down to driving value around key promotional events for inflation-wary customers. Expected participation rates for promotional events are robust, with a quarter planning to shop on October promotional days and 66% (versus 49% in 2022) planning to shop the week of Black Friday-Cyber Monday (BFCM). The promotional timing will be crucial as consumers intend to wrap up their shopping in just 5.8 weeks—a timeframe that has shrunk from 7.4 weeks prepandemic. The old retail adage of “having the right product, at the right price, at the right time” may ring true more than ever this year.



Read on for key takeaways and download the full survey findings.
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        Holidaying like it’s 2019!

Holiday spirit (and spending) has rebounded—consumers expect to spend $1,652, surpassing prepandemic levels for the first time. As consumers grapple with inflation expectations, they plan to spend 14% more YoY. However, the compounded annual growth rate has increased a modest 2.5% since 2019.
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        What it means for retailers

Even as the economy continues its uncertain trajectory, consumers are looking to splurge on the holidays this year and make the season memorable. Many trends, including spending, have normalized or surpassed prepandemic levels, indicating consumers may be ready to put pandemic restraints behind them.

The tinsel is no longer in a tangle

As consumers look to put the fun back in festivities, three factors have contributed to the uptick in spend: Consumers are participating at a higher rate (95% versus 92% in 2022 and 88% in 2021); they’re expecting higher prices (72%); and the $50K–$99K (+26%) and $200K+ (+22%) income groups are splurging.
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        What it means for retailers

The $50K–$99K and $200K+ income groups plan to invest heavily in nongift items after showing restraint the past two years. Retailers will have opportunities to appeal to these groups as they restock holiday decorations, furnishings, and holiday apparel.

‘Tis the season for balancing budgets

With consumers expecting higher prices, they are making adjustments to stretch their budgets. They plan to buy fewer gifts (eight versus nine in 2022), spend more on gift cards ($300 versus $217 in 2022), and pounce on promotional events, with 66% (versus 49% in 2022) intending to purchase during the BFCM week.
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        What it means for retailers

With consumers on the hunt for a bargain, retailers’ best opportunities for gains may occur around promotional periods, especially as consumers only plan to shop 5.8 weeks this year, down from 7.4 weeks prepandemic.


    




    




        
    





    
    
    
    
        
        

    



    
        2023 Deloitte Black Friday-Cyber Monday survey trends

As inflation-wary consumers look to stretch their budgets, 80% plan to shop during Black Friday-Cyber Monday (BFCM) and spending is set to reach a new high of $567 (+13% versus 2022). 

Download the full BFCM survey findings.
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                        Read more from the Deloitte Consumer Industry Center’s 2023 holiday survey collection
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Nick is Vice Chairman and leader of Deloitte LLP’s Retail and Consumer Products (RCP) practice.  With over twenty-five years of experience in the industry, as well as advising Boards of Directors, executive teams, and functional leaders, Nick is a highly influential partner and thought leader.

Nick’s experience includes providing strategic and operational advice in the context of turnarounds, periods of organizational crisis, and organic and inorganic value creation.  He’s also often called upon for witness testimony in high profile cases in the US Federal Courts.  Nick maintains a vast network of relationships across investment banks, sell-side analysts, public/investor relations, law firms, and financial advisors.  When approaching client challenges and complex problems, he uses a highly pragmatic, direct, and candid consultative style rooted in uncompromising integrity and objectivity.  His approach is designed to inspire confidence in clients and stakeholders.

Nick also works alongside functional leaders and possesses particularly deep specialization on commercial strategy and operations including go-to-market strategy, pricing, trade promotions, shopper marketing, and diversion.  Having been a retail merchant prior to his management consulting career, Nick also has a deep understanding of the inner workings of manufacturer-retailer relationships. This can be particularly helpful when he advises clients on sensitive issues requiring strong cross value-chain collaboration.

Nick was twice nominated as one of the top 25 consultants by a consulting magazine and has been quoted in numerous magazines. He has authored leading, seminal studies in areas such as Product Diversion, Shopper Marketing, Trade Promotion Optimization as well as providing input and commentary on academic research from esteemed academic institutions. Nick also lectures at leading business schools around the country.  Nick has been very active in industry trade associations where he’s participated on key committees and led keynote presentations at marquis conferences.

As the youngest son of Greek immigrants, Nick earned his undergraduate degree from the University of Pittsburgh and his MBA from Carnegie Mellon University’s Tepper School of Business. On a personal note, Nick resides in Tennessee with his wife Joann.  They have two children, Alexandra and Nikitas, who are pursuing their college degrees in medicine and business, respectively. Outside of work, Nick enjoys playing golf, discovering incredible pizza, reading, and solving logic puzzles.
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Brian is a principal in Deloitte’s Strategy & Analytics practice. Brian has more than 15 years of retail experience, spanning the retail value chain. Specific work includes merchandising, supply chain, store ops, and enabling analytics & technology.

Brian has advised dept., specialty, mass, and grocery retailers through growth strategy and business transformation engagements, including merch & supply chain trans., assortment, org. structure design, process redesign, inventory management, and capacity planning. His experience in these areas extends from strategic design to implementation and sustainment.

He received his MBA with distinction from New York University’s Stern School of Business with specializations in Finance, Strategy and Marketing. He also has a dual-BA in Economics and Film Studies from Dartmouth College.
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Steve is the managing director of Deloitte's Consumer Industry Center, Deloitte Services LP. He leads a team that conducts research to uncover new ways of thinking, working, and leading within the consumer industry through data and evidence driven analysis.

With more than 20 years of experience within consulting and high tech, Steve is especially interested in the intersection of technology, consumers, and business. He is focused on how industry leaders can deliver better results and the strategies organizations use to adapt to accelerating change.
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                  The 2022 Deloitte holiday survey explores how the holiday shopping season will be defined by shifting priorities as consumers find ways to keep the holidays festive amid high inflation.
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