Increase revenue through agility
Achieve sustainability objectives
Reduce cost of goods sold

Sustain safer work environment

Optimize working capital

e e e SRR

Improve talent attraction/retention

2 Advise
e o I e |dentify opportunities, recommend smart manufacturing

solutions, conduct assessments, and/or generate step-

Smart Manufacturing

Foundational Tech Implementation

- J B Select, configure, and deploy smart manufacturing . .
Accelerate your digital transformation to optimize applications and core technologies Engineering

manufacturing and operations, in collaboration with Deloitte’s s .
distinguished industry expertise and breadth of supply chain, Smart Manufacturing as a Service Physical & Process Automation

: ; f Achieve business value delivered continuously with actions
human capital, advanced analytics, and technology capabilities. based on real-time insights, digital business processes, and

Agile delivery techniques Factory Synchronization

Manufacturing Tech Managed Services .
GET IN TOUCH Simplify operations and management of smart manufacturing Evolving Workforce

applications, business solutions, operational technology, and
cloud and infrastructure

Execution Excellence

Tim Gaus Jason Bergstrom

Smart Manufacturing Smart Manufacturing Smart MaanaCturlng Fo‘u‘ndry , . .

e e S Ea e AT Tackle business issues with specialized manufacturing data Intelligent Assets & Maintenance
; i ) and analytics, cloud-native development, cyber, and human

tgaus@deloitte.com jbergstrom@deloitte.com capital skill sets in an “as-a-service” model ) o

+1 312 568 6033 +1404 631 2114 Quality Modernization

Advance Tech Implementation
Solve business issues with custom application design Sustainability & Safety
and implementations focused on delivering outcomes
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Deloitte.
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ACCELERATORS
The Smart Factory by Deloitte
* Supply chain and manufacturing * IntelligentOps™ Global Netwon_'k ;
Founded by Deloitte with an ecosystem
» Cloud, infrastructure, and software engineering + Rapid Evaluation and Rapid Value Kit of innovative companies, The Smart
+ Human capital and change management - Compass, a smart manufacturing assessment Factory by Deloitte’s global network of
experiential centers uniquely
* Analytics, Al, and Generative Al + DMES, Deloitte’s preconfigured MES solution demonstrate the technologies
« Cybersecurity and privacy « Deloitte Industrial Omniverse transforming manufacturing.
» Ecosystem of 60+ alliances and marketplace relationships + The Smart Factory Experience S eee obiout our US flagship center
at www.thesmarttactozy.lo
IMPACT Global Delivery Centers
(99 sites, 109,000+ practitioners)
A Leader in the inaugural 2023 Everest A Leader in 2023 Gartner Magic A Leader in the IDC Eﬁ?ﬂfedrilgggsv:g?ngizltee %rusiness
Group Life Sciences Smart Quadrant for Public Cloud IT MarketScape: Worldwide SltcomeeEeE e &
Manufacturing Services PEAK Transformation Services with the Software Engineering Services ;
Matrix® with the highest market impact’ furthest Completeness of Vision? 2023 Vendor Assessment?
Industry Centers of Excellence
» Research Center for Energy &
A Leader in the IDC MarketScape: A Visionary in the 2023 Gartner A Leader in the IDC MarketScape for Industrials
Worldwide Artificial Intelligence Data Outsourcing and Hybrid Worldwide Systems Integrators/ » Consumer Industry Center
(Al) Services 2023 Vendor Infrastructure Managed Consultancies for Cybersecurity Consulting + Center for Technology, Media &
Assessment for the third time* Services Magic Quadrant® Services 2024 Vendor Assessment® Telecommunications

+ Center for Government Insights

+ Center for Health Solutions
1. Everest Life Sciences Smart Manufacturing PEAK Matrix, August 2023. 2. Tobi Bet et al., Critical Capabilities for Public Cloud IT Transformation Services 2023, August 16, 2023. 3. Mukesh Dialani, IDC MarketScape: Worldwide Software Engineering s 2@cnicn for Regu|atory Strategies

Services 2023 Vendor Assessment, November 2023. 4. Jennifer Hamel, IDC MarketScape: Worldwide Artificial Intelligence Services 2023 Vendor Assessment, May 2023. 5. DD Mishra et al., Magic Quadrant for Data Center Outsourcing and Hybrid
Infrastructure Managed Services, Worldwide, June 27, 2023. 6. Cathy Huang, IDC MarketScape Worldwide Systems Integrators/Consultancies for Cybersecurity Consulting Services 2024 Vendor Assessment, January 12, 2024.
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