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Our practice by the numbers

Top issues facing the power, utilities & renewables sector
Challenges, opportunities, and sample offerings

We are a global network of more than 312,000 people in more than 150
countries throughout the world, with 94,000 practitioners in the United States

Deloitte provides
89% of the Fortune
1000 PU&R
companies with
risk and financial
advisory services

Deloitte Tax LLP
provides 84% of
the Fortune 1000
PU&R companies
with tax services

89%

56%

Deloitte & Touche
LLP provides 56%
of the Fortune 1000
PU&R companies
with audit services

Deloitte serves
96% of the
Fortune 1000
PU&R
companies

84%

84%

Deloitte Consulting
LLP provides 84%
of the Fortune 1000
PU&R companies
with consulting
services

Deloitte core services
Audit

Consulting

Deloitte provides PU&R
companies with external audits
and reviews of financial
statements and reporting on
internal controls, as well as other
certifications and attest services.

Deloitte Consulting LLP’s
in-depth global experience
serves as an integral resource
for a significant proportion of
the world’s energy companies,
providing broad capabilities
and services spanning multiple
areas, including human capital,
strategy and operations, and
technology integration.

Risk &
Financial Advisory
Deloitte Advisory helps
organizations effectively navigate
business risks and opportunities
- from strategic, reputation,
and financial risks to cyber,
operational, and regulatory risks
- to gain competitive advantage.
We apply our experience in
ongoing business operations
and corporate lifecycle events
to help clients become stronger
and more resilient. Our
market-leading teams help
clients embrace complexity to
accelerate performance, disrupt
through innovation, and lead in
their industries.

Tax
Deloitte’s Tax practice is a leading
tax advisor in the US and
internationally, made up of fieldexperienced industry
professionals, with a deep bench
of technical specialists who
understand power and utility and
renewable energy issues.

PU&R companies are being disrupted
by digitalization

Aging, siloed, static systems are not capable
of keeping up with marketplace changes

Electricity customers are demanding to
be heard

Digital Utility Transformation

Digital Core Transformation

Customer Experience

•
•
•
•
•
•
•

• Enterprise Resource Planning (ERP)
transformation (SAP S4 HANA and Oracle)
• Treasury and other finance applications
• Cloud solutions
• Application management services
• Cyber risk as applied to systems controls
• Assurance for pre/post implementation

• Customer strategy and applied design
• Commercial excellence & experience
• Advertising and marketing

Digitization is causing utilities to store more
client data, making them prime targets for
cyber attacks

Investors and stakeholders need financial
statement audits to make informed
decisions and invest with confidence

Demand for improved technology, analytics,
customer experiences, and renewables are
distrupting the industry

Cyber Risk Services

Audit and Assurance Services

Merger and Acquisitions Transaction
Support Services

•
•
•
•
•
•

• Independent financial statement and
internal controls audits
• Accounting and reporting advisory
services
• Internal audit services
• Assurance services

•
•
•
•
•
•

Decarbonization is disrupting the
marketplace as an additional source within
the energy mix

Changing accounting and regulatory
environment is presenting new risks to the
organization

Tax regulatory environment is causing
uncertainty within the industry

Renewables

Financial & Risk Advisory Services

Tax Services

• Analytics
• Government regulation
• Innovation/Business model
transformation
• M&A
• Operational & financial risk
• Quality & reliability

• Regulatory and operational risk
• Financial risk, transactions,
and restructuring
• Forensic
• Rate case support
• FERC/other regulatory filing support

•
•
•
•
•

Smart meters and smart grid
Microgrid coordination
Predictive maintenance
Digital health, safety, and environment
Logistics
Robotics process automation
Control design, testing, and governance

Strategy, defense, and response
Data
Application security
Infrastructure
Identity
Industrial control systems (ICS) and
operational technology (OT)

Regulatory, technology, changing customer
preferences, new entrants and an aging
workforce are demanding strategy changes
Strategic Risk Management
•
•
•
•
•
•

Spotting trends and disruptors
Testing underlying strategic decisions
Ongoing insights on strategic risks
Building an agile risk organization
Workforce of the future
Workforce transformation

M&A Strategy
Transaction readiness
Due diligence
Integration
Divestiture
Post-close transition

Tax compliance
Tax reporting on ratemaking
Tax structuring
International tax
Tax advisory services
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Learn more
Want to learn more about the full breadth of Deloitte's
Power, Utilities & Renewables capabilities? Connect with us
DeloittePowerUtilitiesRenewables@deloitte.com
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