
Renewable Energy Procurement
Why renewable energy procurement now?

As sustainability and climate increase in importance, corporates across all industries continue to be impacted and search for ways to 
become more sustainable. Corporates are experiencing pressure from:

As a result, many corporates are setting science-based targets and goals. Procuring renewable energy is often a key aspect of meeting 
these corporate goals. Deloitte can support you on your renewable energy procurement journey - from strategy to execution. When 
it comes to a renewable energy strategy, we can help you assess the options, financial considerations (NPV, return, payback period, 
breakeven), time to implement, complexity, risk, environmental benefits, and ability to support your business goals. Many times a virtual 
power purchase agreement (VPPA) is an option that is implemented.

How can Deloitte assist with the VPPA process?
Deloitte can support you throughout the VPPA process, leveraging our subject matter knowledge in renewable energy, financial analysis, 
accounting, sustainability/ESG, tax and power markets. We use the platform of our alliance partner, LevelTen Energy (LevelTen), to run the 
RFP process and provide the analytics required to assess the bids and secure a VPPA that meets your requirements.

The most common renewable energy procurement 
strategy options:

Many corporates today procure renewable energy 
through a VPPA due to these key outcomes:

 • Purchasing Renewable Energy Certificates (RECs)

 • Procuring green tariffs

 • On-site or near-site renewable  generation – "behind-the-
meter" power purchase agreement, lease or investment 

 • Off-site generation through a physical power purchase 
agreement or a VPPA

 • Meet sustainability goals and increase transparency in 
sustainability reporting

 • Fund renewable energy projects 

 • Receive financial value – potential positive projected 
settlement value (PSV)

 • Maintain flexible operational status

 • Brand benefits by supporting renewable development

Solution deep dive: VPPA

What is a VPPA? 

A VPPA is a purely financial transaction between a renewable energy developer and a corporate, where the corporate guarantees that the 
developer will receive a fixed price for their energy and in exchange the corporate receives RECs for every megawatt hour (MWh) of clean 
energy generated and sold by the developer.
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Step 1: Corporate signs a VPPA with a 

project developer for a fixed price per MWh 

with the goal of obtaining the generated 

RECs. This allows the project developer to 

secure financing.

Step 2: Developer sells the generated 

electricity into the wholesale market on 

corporate’s behalf at the current 

market price. RECs generated by the 

project will be given to corporate.

Step 4: Corporate continues to purchase 

electricity from their current utility as 

normal and uses RECs to neutralize Scope 

2 emissions. Corporate avoids the cost of 

purchasing RECs from a third-party source.

Step 3: Developer will send / receive 

settlement to / from corporate on a 

monthly  basis. (Settlement = wholesale 

market price minus VPPA contract price)

Source: “Virtual PPA – American Cities Climate Challenge”

https://cityrenewables.org/vppa/


What is the process to enter into a VPPA?

Deloitte, using the LevelTen marketplace, can help you procure renewable energy. Deloitte can help manage the process and be your 
advisor throughout the VPPA journey.
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The VPPA market is competitive, so differentiation is important. 
More corporates are combining their role as VPPA offtaker with 
tax equity investor. Deloitte has extensive experience assisting 
corporates that have combined tax equity investments with VPPAs, 
including assistance with contract negotiations, development of 
strategic focuses (target electricity market(s), ESG considerations, 
Tax Equity terms, etc.), and discussions surrounding the benefits, 
challenges, and key considerations when executing both 
agreements. Through our experience, we have also found that 
financial modeling is very important when considering “all-in” 
economics. We have assisted many corporates with developing  
and reviewing these financial models. 

New trends – VPPA in combination with Tax  
Equity investing:

What is the timeline for entering into a VPPA?

A typical timeline for the VPPA process is shown below. The first stage of initial deal team education and alignment and procurement 
strategy has the potential to be shortened. However, this is a critical stage and without the proper alignment and understanding of a VPPA,  
the timing and success of the project selection as well as the term sheet and PPA negotiations can be negatively impacted.

 • Initial stakeholder education and alignment and development  
of procurement strategy: approximately 4 months (Steps 1-4)

 • Run an RFP: approximately 1.5 months (Step 5)

 • Analyze projects and select final offer:  
approximately 2 months (Steps 6-7)

 • Term sheet and VPPA negotiations and execution:  
approximately 4 months (Steps 8-9)

What are some key considerations of a VPPA and the procurement process?

 • The process takes time and deal team education and alignment should not be rushed. The process will go more smoothly and issues will 
be easier to overcome if the deal team members understand and agree on the strategic goals.

 • A VPPA should be considered as a part of your renewable energy strategy to ensure it aligns with broader sustainability priorities.

 • Engaging your accounting and tax departments early on and throughout the process is important in determining how the VPPA will be 
accounted for and treated for tax purposes.
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