
Digital finance in action

Business problem Oracle Cloud solution

Accelerate M&A 
integration

A large logistics provider, managing a worldwide portfolio, needed a 
digital finance platform to support M&A integration—one providing 
deeper insights, faster execution, and increased value.

With M&A integrations, speed is of the essence. Oracle Cloud’s 
integrated platform with real-time financial analytics enabled 
faster decision making, so the company could recognize synergies 
quickly and report positive results to the Street. 

Standardize and 
transform core finance

A global technology company with multiple ERP platforms and over 
100 legal entities needed to standardize on a single digital platform 
encompassing sourcing, procurement, intercompany, finance, and 
planning processes. 

Oracle Cloud provided a single system for performing financial 
consolidations and producing reports for the integrated company. 
It also helped standardize complex global requisitioning, sourcing, 
and procurement processes.

Enable new operating 
model and business 
partnering

A fully owned subsidiary of a global bank was looking to eliminate 
inefficiency and consolidate its accounting and reporting activities 
into a single “rightsized” controllership organization.

Oracle Cloud’s modern and integrated system architecture provided 
consistent information across the controllership organization, 
enabling Finance to provide new insights to the business and create 
synergies through an optimized operating model.

Support new 
consumption billing 
models

A consumer organization needed to digitize and transform its archaic 
contracts, billing, and revenue accounting system to eliminate manual 
processes and stop revenue leakage.

Oracle Cloud’s cloud-native integration framework was 
instrumental in designing a scalable contract invoice management 
platform that addressed the unique needs of consumer reporting. 

Deloitte has supported over 300 finance transformations using Oracle Cloud. Below are a few ways finance teams have used digital technology to support their businesses.


