
140 billion gallons of 
gasoline in the US each year 
Blockchain innovation can transform 
how energy companies manage 
their supply chains—and their 
finance operations

Last year, an energy company saw the potential 
of blockchain technology and wanted to test it for 
themselves. They had two goals: educate Finance and 

IT about blockchain solutions—and solve a real business challenge 
at the same time. The company had decided to reduce its use of 
resources for time-consuming processes requiring large amounts 
of reconciliation. They thought blockchain might help smooth those 
processes, but they couldn’t find good examples of it being used in 
the energy sector. So, they asked Deloitte for help.
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Looking ahead

The company is excited to build upon their success 
with blockchain to transform their business and 
some of their finance processes. Even though 
they focused initially on order-to-cash, there are 
now numerous other applications waiting in the 
pipeline. Within order-to-cash, the next step is 
deeper integration into the supply chain, to include 
shipping schedulers, truck safety certifications, 
and, ultimately, invoicing and payments. The 
company is even looking at a credit solution that 
would bring banks into their blockchain ecosystem.
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What happened next
Conceptual discussions of blockchain can 
be frustrating. But when you talk about 
practical business considerations, things get 
real. That’s why we started by identifying a 
dozen possible blockchain applications, each 
with a high-level business case. A preliminary 
analysis suggested that the order-to-cash 
process for gasoline shipments would be 
a good place to start. The process had a 
complex ecosystem, plus it was labor-intensive 
and time-consuming. Too many people were 
spending too much time on the phone with 
shippers, refinery terminals, and retailers. It 
was a perfect testing ground for blockchain.

The results? The company created an order-
to-cash blockchain solution that delivered 
spectacular insight to the benefits. A process 
that used to require as much as a week to sort 
through is now managed in a matter of minutes. 
The new solution is also more accurate, with no 
need for back-end reconciliation.  

The toolkit
Blockchain is disruptive, so disciplined change 
management was essential. The company created 
a Center of Excellence to foster communication 
across Finance and throughout the supply chain. 
After the decision to focus on order-to-cash, the 
pilot took about 10 weeks to launch. Ethereum 
was the protocol chosen for the solution.
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To find out more, please visit www.deloitte.com/us/crunchtime. 
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