
 

 

 

 

 

 

 

 

How do you regard the current/future status of the North American, European, and Chinese economies? 
Perceptions of North America declined, with 89% of CFOs rating current conditions as good (down from the survey high of 
94% last quarter), and 45% expecting better conditions in a year (down from 52% and lowest in two years). Perceptions of 
Europe declined significantly to 32% and 23%, from 47% and 36%, respectively, and China declined to 37% and 27% from 

55% and 31%. 

What is your perception of the capital markets? Seventy-three percent of CFOs say debt financing is attractive (same 
as last quarter). Attractiveness of equity financing increased for public company CFOs (from 36% to 42%) and for private 

company CFOs (from 45% to 53%). Seventy-one percent of CFOs now say US equities are overvalued—up from last 
quarter’s 63%. 

Overall, what risks worry you the most? CFOs express strong external concerns about geopolitical and economic events 
(especially around trade policy and interest rates). Similar to last quarter, they cite pressures to execute on their growth 
plans, voicing growing internal concerns about driving initiatives, and finding talent. 

Compared to three months ago, how do you feel about the financial prospects for your company? The net 
optimism index fell from last quarter’s +39 to +36 this quarter. Forty-eight percent of CFOs express rising optimism (same 
as last quarter), and 12% express declining optimism. 

What is your company’s business focus for the next year? CFOs indicate a declining bias toward revenue growth over 
cost reduction (59% vs. 20%) and a slightly lower bias toward investing cash over returning it (56% vs. 19%). The bias 
toward current offerings over new ones shifted back to current offerings this quarter (43% vs. 37%), and the bias toward 
current geographies over new ones increased somewhat (67% vs. 16%). 

Compared to the past 12 months, how do you expect your key operating metrics to change over the next 12 
months? Revenue growth expectations declined from 6.3% to 6.1%. Earnings growth declined from 10.3% to 8.1%. Capital 
investment slid from 10.4% to 9.4%. Domestic hiring fell from 3.2% to 2.7%. Dividend growth rose sharply from 4.8% to 
7.4% (highest level in eight years). 

What changes in the finance workplace operations are projected to occur in the next three years? CFOs expect a 
shift in finance function responsibilities that may influence where and how finance teams operate and interact, including a 
technology-enabled workforce that may operate with more shared service centers of excellence. 

How will the composition of the finance workforce in three years compare to today? CFOs expect a large relative 
increase in the gig economy, shared service centers, and offshore finance operations, overlaid with the growing need to 
address the evolving talent requirements. 

What are the top skills organizations need to develop/further develop to effectively deliver finance three years 
from now? Greater than two-thirds of CFOs indicated that the key skills to develop/further develop to support the finance 
function in three years will be related to analytical skills, digital technologies/automation, and core business skills. 

 

 

*Averages have been adjusted to eliminate the effects of stark outliers. 
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3Q18 Highlights: Fading optimism, led by trade, tariffs, and talent concerns 

• Optimism regarding the health and trajectory of the North American, European, and Chinese economies declined. 

• With US equity markets hitting new highs, 71% of CFOs say equities are overvalued. 

• Own-company optimism declined, largely due to increased pessimism in the US and Canada. 

• Growth expectations for revenue, earnings, capex, and hiring declined; dividend expectations hit highest level in eight years. 

• CFOs expect finance function responsibilities to change, envisioning a technology-enabled workforce that may shift more 
operations to shared service centers of excellence. 

• Relative to today’s state, CFOs foresee a large increase in the gig economy, shared service centers, and offshore finance 
operations, along with a rising need to address evolving talent requirements. 

• The key skills organizations need to develop/further develop to support the finance function will likely be related to analytical 
skills, digital technologies/automation, and core business skills. 
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