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For almost 20 years, Deloitte’s CFO Vision conference has provided chief financial

officers with actionable views on the issues that matter, and 2015 continued that
tradition. Ninety CFOs, many from Fortune 500 companies, heard insights from
leading speakers on economic, corporate governance, and talent issues, as well as
effective approaches to leadership.

The agenda for CFO Vision 2015 was shaped by the theme, “Change. Challenge.
Opportunity.” Reflecting the myriad of issues that CFOs face, plenary sessions
included a candid discussion with General Stanley McChrystal, former commander,
US and international forces in Afghanistan; insights on talent management from
Cathy Engelbert, CEO of Deloitte LLP, and others; perspectives on growth from a
panel of leading CFOs; analysis of regulatory and tax trends from senior Deloitte
specialists; and an illuminating discussion on the discipline of victory with members
of the 2015 Women’s World Cup championship team. In addition, six workshops
offered CFOs practical takeaways on topics ranging from cyber resiliency to effective
communication techniques, and another six task forces took deep dives into talent
issues. The experience was magnified by several networking events, including a
memorable dinner at the National Cathedral.

Plenary Sessions

Workshops

“As CFO, your world is constantly changing as you seek
to maintain your competitive edge, overcome endless
economic and regulatory hurdles, and manage as
technology disrupts—and enhances—your business.
Your challenges run the gamut from cyber breaches to
activist shareholders to talent, which is critical to your
success. And identifying opportunities is at the core of
your capital allocation responsibilities.”
SANDY COCKRELL,
National Managing Partner,
CFO Program, Deloitte LLP
Global Leader, CFO Program,
Deloitte Touche Tohmatsu Limited

Some highlights and quotes from the conference have been captured in the
following pages. We hope you find value in the numerous links to presentations and
other resources to assist you throughout the year.
Home
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“All sessions were excellent;
event themes were appropriate.”

Workshops

“Tactical and practical information.”

“Takeaways left me with action-provoking ideas.”
“Good discussions at the right
level for the attendees.”

“I consider the conference the best around—
meaningful and topical.”

“Things change very fast. This conference
helps keep you in touch with change.”

“Amazing opening session.”

“Can’t wait for next year!”

“Sessions were good; very effective CFO panel.”
Home

NOV

16–18

Mark your calendar for this year’s conference,
which will be held November 16–18, 2016.
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Powerful portraits: An intimate look at leadership
and humanity

Global economics: Operating in a fractured
economy

CFO panel: Embracing change, challenge,
and opportunity

Tax policy and politics: Where we are and where
we might go next

Gaining the talent edge

Activist shareholders: How will you respond?

The discipline of victory

Lessons from the front line
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Powerful portraits: An intimate look
at leadership and humanity
As an award-winning photojournalist, Platon has
shot many of the world’s most powerful leaders and
celebrities for publications, such as Wired, Esquire,
and Rolling Stone. As the opening speaker at CFO
Vision 2015, he took attendees behind the scenes to
reveal how he captures the humanity of his subjects
and how they reveal their true selves. His photos
of everyone from former President’s George W.
Bush and Bill Clinton to Russian President Vladimir
Putin, exiled fugitive Edward Snowden, and singer
Willie Nelson capture the essence of the individuals,
whether that be beauty, power, or treachery. And
Platon’s presentation revealed just how powerful the
connection between subject and photographer is in
securing the truth. But it is from “a new set of cultural
heroes,” such as the Arab Spring protesters and
Aung San Suu Kyi, the Burmese opposition politician,
that Platon says he draws inspiration. “These people
project courage, dignity, and a strong moral compass.
They are my heroes.”

Workshops

PLATON,
Award-winning portrait photographer and photojournalist

“Sometimes the mask tells us more about the truth than the truth does.”
“This is what it is to be alive. It is the beautiful and painful sensory perceptions
that we all feel as human beings.”
“It is only when we acknowledge our flaws and our weaknesses that we can really
measure our strengths.”

BEN BERNANKE
PLATON

Home
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CFO panel: Embracing change,
challenge, and opportunity
Disruption, regulatory policies, and risk management
led the agenda when three leading CFOs shared
their views on embracing change, challenge, and
opportunity. Jeffrey Bornstein discussed the impact—
and the potential—of massive portfolio transformation
at General Electric, and why “making it all work in the
right timing” will set the stage for the company’s next
decade. John Shrewsberry affirmed that disruption is a
factor for CFOs in the banking industry, particularly in
the payments and credit space, but that Wells Fargo
has responded by turning many of those “disrupters
into customers.” And Carol Tomé described how
The Home Depot is focusing on and investing in
“interconnected retail,” which leverages physical and
digital assets to better serve customers and understand
their buying habits. When the dialogue turned to risks,
the CFOs agreed that the threat of cyber breaches
is one they have to be ready to combat at any given
moment. Finally, the CFOs pointed to how the
dramatic pace of technology is changing work and
the workforce and noted that as leaders, they have a
responsibility to create an attractive environment and,
as Bornstein put it, make sure everyone understands
“the art of the possible.”

JEFFREY BORNSTEIN, SVP & CFO, General Electric
JOHN SHREWSBERRY, SVP & CFO, Wells Fargo
CAROL TOMÉ, CFO & EVP—Corporate Services,
The Home Depot

“What we can never allow to happen is for somebody to disintermediate and develop a
solution on our stuff that creates value for customers and makes us just a widget shipper.”
—JEFFREY BORNSTEIN

“We’re in a lower growth, lower global growth, lower leverage environment, and I think our
economic outcomes and the rate environments that we live in reflect that.” —JOHN SHREWSBERRY
“If you think you haven’t been hacked, you’re wrong. It’s not a matter of ‘if,’ it’s a matter of
‘when.’ And be ready—be ready with an incident response team; be ready to act.” —CAROL TOMÉ

JEFFREY BORNSTEIN

Home

Workshops

CAROL TOMÉ

JOHN SHREWSBERRY

GEOFF COLVIN
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Gaining the talent edge
Given global complexity, growth agendas, and
the proliferation of technology, having the right
talent is a competitive imperative. But what
does it take to attract talent that will propel your
company forward? How do you create a learning
environment that encourages productivity? And
how do you foster employee engagement among
all generations? Those questions were tackled
both from the CEO and CFO perspectives in this
panel, which also offered a market outlook from a
leading executive recruiter. One overall challenge is
recruiting and motivating millennials, who tend to
be ambitious, purpose-driven, and “want to work
for a company where they feel they’re valued,” said
Cathy Engelbert. In finance, talent development
for millennials and others requires stepping into
operations roles, added Joe Euteneuer, who
talked about how successful finance teams take
ownership in operating units. Peter Crist noted that
CFO succession planning remains a top focus in
the marketplace, adding that “one of the critical
references we will do on any candidate in a search
is to determine how good they are at developing
talent. If you don’t have a tag that you are terrific at
developing talent…you tend not to advance.”

PETER CRIST, Co-founder, Crist|Kolder Associates
CATHY ENGELBERT, CEO, Deloitte LLP
JOE EUTENEUER, former CFO, Sprint Corporation

“For an organization to be successful, the finance team needs to be engaged in the business and
be a part of an operating unit. This means that the finance team needs to feel the same joys
and sorrows associated with operating performance that the operating team experiences.”
—JOE EUTENEUER

“Millennials are very comfortable with disruption. What they are not comfortable with is failure.
They need mentoring around how to fail, fail fast, and make it better.” —CATHY ENGELBERT
“You have to be very smart to be a really great CFO, and combine that with great judgment. You
also have to be able to influence the operating elements of the enterprise. If you don’t have that
ability, as a leader, you’ll fall short of being a great CFO.” —PETER CRIST

PETER CRIST

Home

Workshops

JOE EUTENEUER

CATHY ENGELBERT
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The discipline of victory
Fresh off their impressive Women’s World Cup win,
US teammates Carli Lloyd and Abby Wambach,
along with their coach, Jill Ellis, regaled the CFO
Vision audience with first-hand descriptions
of their 2015 title march. The importance of
strategy, preparation, mindset, and execution
was discussed, as was the secret ingredient that
Wambach described as “holding each other very
accountable on a daily basis.” Coach Ellis added
her insights on what it takes to turn a team of high
performers into world champions and how leaders
can succeed by tailoring their methods to each
individual. “Ultimately, leadership is connection,”
she explained. “It’s knowing and understanding
your people and helping them be successful in
whatever they do.” Arguably, no one was more
successful than Lloyd, who was the first female
player to score a hat trick in a World Cup final and
was later voted the FIFA Women’s World Player of
the Year. “Everyone always asks me what was your
favorite moment?” said Lloyd. “The journey was
my favorite moment, because without the journey
none of that would have happened.”

JILL ELLIS, Coach, 2015 Women’s World Cup champions
CARLI LLOYD, Midfielder, 2015 Women’s World Cup
champions
ABBY WAMBACH, Forward, 2015 Women’s World
Cup champions

“What’s been so unique about winning the World Cup is that not only did we win an athletic
event, something that we hadn’t [done] in so long, but we transcended the sport…and we also
started a conversation around some social issues that are really important.” —ABBY WAMBACH
“The major quality of this team I’d have to say is that they are selfless. As much as they are
competitive and they want it—and certainly they have egos—they understand that the
collective is more important than the individual.” —JILL ELLIS
“I’ve learned over the years how to be a better teammate, how to be a better leader. But at
the end of the day when I step in between those lines, I will do anything for my teammates,
whether I’m best friends with them off the field or not. I will do whatever it takes.” —CARLI LLOYD

CARLI LLOYD

Home

Workshops

JILL ELLIS

ABBY WAMBACH
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Global economics:
Operating in a fractured economy
Inflation. Currency swings. Commodity prices.
China’s slowdown. These and other economic
factors confronted by the CFOs of global
corporations were the topics of a panel discussion
with two leading CFOs and Ira Kalish, Deloitte
Touche Tohmatsu Limited’s chief global economist.
Bongani Nqwababa is the CFO of Sasol, a
petrochemical company based in Johannesburg. He
discussed the economic benefits of his company’s
$9 billion expansion project in Lake Charles,
Louisiana, as well as impact of the weakening rand
and plunging oil prices. For Yiming Wu, CFO of
Baosteel Resources in China, the devaluation of
the renminbi and overcapacity in the steel industry
have both contributed to a “difficult year.” Although
these issues are contributing to “global growth that
will be a little bit slower than people had thought,”
Kalish continues to see a strong US economy and
“pockets of strength in an otherwise somewhat
troubled world.” For example, he said, “It’s likely that
in the coming year seven of the 10 fastest-growing
economies in the world will be in Africa.”

IRA KALISH, Chief Global Economist,
Deloitte Touche Tohmatsu Limited
BONGANI NQWABABA, CFO, Sasol
YIMING WU, CFO, Baosteel Resources

“[If the] objective is to create sustainable economic growth, which creates employment….who
owns the resources is a bit of a moot point. But it certainly seems to be an emotional issue,
given the rise of resource nationalism.”
—BONGANI NQWABABA

“I think the Chinese government realizes that we [have] already paid a very expensive cost to
maintain such a high speed growth rate…So now the government has a new word called
‘new normal.’ That means it will be normal, and it’s new to China.” —YIMING WU
“The biggest problem is the aging of the population. Because when you have a larger number
of old people and fewer working-age people, that creates stress. And it necessitates faster
economic growth or a shift in the distribution of income.” —IRA KALISH

BONGANI NQWABABA

Home

Workshops

YIMING WU

IRA KALISH
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Tax policy and politics: Where we
are and where we might go next
To Jonathan Traub, “2015 was another year of
missed opportunities” in tax policy, despite efforts
to tackle it in three different ways—comprehensive
tax reform, business-only tax reform, and
international-only tax reform. Given the current
political paralysis, tax reform in 2016 seems
unlikely. But he noted that four of the last five
presidents—all but George H.W. Bush—enacted
major tax legislation of some kind in their first nine
months in office, and Traub urged CFOs to prepare
for potential movement on tax reform in 2017 if
the trend holds. Traub, former House Ways and
Means staff director, also gave audience members
a glimpse into the inner workings of Capitol Hill tax
policy making, including his views on eliminating
loopholes and challenges related to finding a
“fair” level of tax to be paid. Traub also suggested
that CFOs keep a sharp eye on international tax
developments, because there is growing pressure
on Congress to act in this arena.

Plenary Sessions

Workshops

JONATHAN TRAUB,
Managing Principal,
Tax Policy Group, Deloitte Tax LLP

“The ongoing Base Erosion and Profit Shifting project at the OECD may, at some point,
necessitate some defensive maneuvers in the US in response to domestic law and
regulatory changes being made outside our borders.”
“For the most part, loopholes got into the tax code either because they served an actual
economic need or because specific constituencies successfully demonstrated to Congress that
they serve an economic need—and the effect politically is kind of equivalent.”
“The innovation box is an idea that is not going away, so it is worth paying attention to. It would
provide a lower tax rate or preferential tax treatment for income spun off from intellectual
property, something a number of other countries have done. But the US doesn’t have one yet.”

JONATHAN TRAUB

Home
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Activist shareholders:
How will you respond?
Activist shareholders continue to make their voices
heard at companies large and small, and CFOs are
often asked to address their concerns. Companies
and their finance chiefs need to be prepared when
activist shareholders raise questions, and their
objectives and time frames should be taken seriously.
“Prior to their call, you want to have evaluated the
strategic or tactical or transactional alternative that
they’re recommending and have a point of view on
it,” said panelist Chris Ruggeri. Such preparedness
is especially important, agreed Mark Gerstein,
considering “the symbiotic relationship that’s
emerged between institutional long investors and the
activists themselves.” Other tactics include maintaining
proactive communication with institutional investors
and regular contact with the investor relations team.
CFOs benefit when a capital allocation framework
is in place that can adjust to changing business
dynamics, allowing clear and regular communication
with the CEO and the board. As Robin Washington
put it, “the best preventative thing you can do is to
have a long-term strategy, have a framework, and be
as transparent as you can about that framework.”

MARK GERSTEIN, Global Chair,
Mergers & Acquisitions, Latham & Watkins LLP
CHRIS RUGGERI, Principal,
Deloitte Transactions and Business Analytics LLP
ROBIN WASHINGTON, CFO, Gilead Sciences, Inc.

“The CFO has the ability to deal with just the facts and…really be a liaison between the CEO and
the board and even the activists. Because in many situations, the CFO is less in the gunsights and
better able to facilitate…a thoughtful response to activism.” —MARK GERSTEIN
“As we go forward, we’re going to see a lot more activism focused on operational and strategic
areas. Activists will come forth with proposals not so much to break up…but also to look at the
company as a platform for accelerating growth.” —CHRIS RUGGERI
“Institutional investors, long and short, want information. They want more understanding. They
want a seat at the table. They want their opinions heard. And they want an opportunity to
express how they feel about how managements run companies.” —ROBIN WASHINGTON

ROBIN WASHINGTON

Home

Workshops

MARK GERSTEIN

CHRIS RUGGERI
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Lessons from the front line
Modern warfare and business demand the same
no-nonsense leadership that drives change
across large organizations. That was one major
takeaway from the closing keynote discussion with
General Stanley McChrystal, former commander
of US and international forces in Afghanistan.
McChrystal, who currently heads the McChrystal
Group, shared his experience innovating one of
the world’s largest organizations and discussed
leadership principles such as leveraging the power
of teams through relationships. “The natural
state of entities is siloed,” he explained. “It takes
energy to bring the elements together because it
is more work to collaborate.” In the wide-ranging
conversation, McChrystal also discussed techniques
for overcoming culture change, noting it is “hard
particularly in an organization that is successful.”
He also outlined the benefits of war-gaming a
threat to develop “the sinews and conduits so you
understand what to do” and why strategy has to
be realistic to be successful, both in the military and
in companies. “Your ways and means have got to
equal a credible path to the end state,” he said.

Plenary Sessions

Workshops

GENERAL STANLEY MCCHRYSTAL,
Former commander, US and international
forces in Afghanistan; principal, McChrystal Group

“Credibility is key. People have to believe that what you say you can do, you can—
and what you say you will do, you actually are willing to do.”
“War is about people. At the end of the day, it’s the population that decides…who wins.”
“[In organizations,] the challenge of getting the different parts to work together is pretty
common.”

GENERAL STANLEY MCCHRYSTAL

Home
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CFOs attended a variety of workshops tailored to their interests as well as a series of deep-dive task forces on talent. These sessions, led by Deloitte and
other subject-matter specialists, allowed CFOs to network with their peers and discuss common topics. An added component of the task forces was the
report-outs that featured from (left to right after Geoff Colvin) Susan Cosgrove, Managing Director and CFO, Depository Trust & Clearing Corporation;
David Edelson, SVP and CFO, Loews Corporation; Sue Carter, SVP and CFO, Ingersoll Rand; and John Lanaway, Audit Committee and Board Member, FCA
US and CNH Industrial NV.

WORKSHOP SESSIONS

TALENT TASK FORCES

CAPITAL MARKETS 2016: PREPARING FOR THE UNEXPECTED

EFFECTIVE PERFORMANCE MANAGEMENT: DOES YOUR PROCESS REFLECT YOUR
OBJECTIVES?

COMMUNICATING A VISION THAT RESONATES AND INSPIRES

EMPLOYEE ENGAGEMENT: WHAT ARE THE KEYS TO INCREASED PRODUCTIVITY?

BUILDING CYBER RESILIENCY: TOOLS, TECHNIQUES, AND METRICS THAT MATTER

FINANCE 2020: DO YOU HAVE THE TEAM TO EXECUTE YOUR VISION?

FROM M&A TO CAPITAL STRUCTURE: HOW SHOULD YOU MAKE THE BIG DECISIONS?

SKILL DEVELOPMENT: HOW CAN YOU CREATE AN ENVIRONMENT OF
CONTINUOUS LEARNING?

NAVIGATING STRATEGIC RISKS, FUELING STRATEGIC OPPORTUNITIES
STRATEGIST CFO: WHAT IS YOUR ORIENTATION FOR ENGAGING IN THE
STRATEGY PROCESS?

REGULATORY BREAKFAST
WHAT THE SEC HAS IN STORE FOR 2016

Home

SUCCESSION PLANNING: WHO CAN REALLY BE THE CFO?
TALENT ACQUISITION: DO YOU HAVE THE RIGHT PEOPLE IN THE RIGHT SEATS?

Click on session titles to go to the highlights.
Click on icon to view presentations.
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WORKSHOP SESSIONS
CAPITAL MARKETS 2016: PREPARING FOR THE
UNEXPECTED

COMMUNICATING A VISION THAT RESONATES
AND INSPIRES

BUILDING CYBER RESILIENCY: TOOLS, TECHNIQUES,
AND METRICS THAT MATTER

Gauging the dynamics of the global financial markets can
be frustrating. Currently, there are several major factors in
play, including the falling price of oil, the rising US dollar,
slowing growth in China, and stock market volatility.
Companies also have to consider how fast interest rates
will rise and which regulations may influence investment
targets. Those are just some of the issues CFOs wrestle
with as they decide how much risk to take on their balance
sheets, how to allocate cash, and what their M&A strategy
should be. In this session, capital markets specialists
addressed how the economic landscape is affecting
capital strategies and what could influence those decisions
in 2016. Five questions can help CFOs prepare for the
unexpected: What is the macroeconomic backdrop? What
are the strategic growth drivers? How is the balance sheet
positioned with respect to cash, leverage, return on capital,
and hedging? What is the capital markets environment?
What is your exposure to activism?

As CFO, you have a vision for both finance and your
company. But how do you communicate and recruit others
effectively to implement that vision? Stories are a powerful
way to make one’s vision memorable and engaging, yet
they are often underutilized in business. In this interactive
session, CFOs used a story to express a vision in less than
10 minutes by leveraging the tenets of The TAI Group’s
story “spine,” which deconstructs the structure of common
story formats. Participants then communicated their stories
to their peers and discovered that the degree to which a
story resonates is defined about 7 percent by content; 33
percent by craft, such as slides, delivery, and pacing; and
60 percent by character—who the narrator is perceived
to be. As CFOs are asked to take on roles as catalysts
and strategists, effective communication is essential to
establishing trust. Attendees were also introduced to
the “communications cascade,” a process involving nine
elements that help CFOs construct a comprehensive
communication program to align the finance team
with their story, enhance their reputation, and convey
their successes.

Cyber threats seem to be everywhere, and CFOs should
consider that every action taken in the organization could
have a cyber-related implication. Despite the risks, most
organizations’ performance and growth rests on connectivity
and data sharing; consequently, the question is how to
support optimal business performance while taking sound
measures to limit the financial and reputational damage
associated with cyber incidents. In this session, CFOs were
encouraged to put their organizations through a cyberbreach simulation to help identify vulnerabilities. They were
asked to keep three words in mind: secure, vigilant, and
resilient. “Secure” means securing the cyber environment,
which tends to be viewed as an IT topic, but is truly a
business issue. “Vigilant” means that a company’s most
sensitive assets should have the most robust controls, and
that responsible parties must monitor both internal and
external threats. Finally, “resilient” means that everyone
understands and can execute their responsibilities in a crisis.
As a starting point, CFOs should leverage security as a
competitive advantage and communicate that to customers.

`` Patricia Buckley, Director, Economic Policy & Analysis,
Deloitte Services LP
`` Sara Elinson, Principal, Deloitte LLP
`` Elinor L. Hoover, Global Co-Head, Consumer Products;
Vice Chairman, Capital Markets Origination, Citigroup
Global Markets Inc.

Home

`` Ajit Kambil, Global Research Director, CFO Program,
Deloitte LLP

`` Emily Mossburg, Principal, Deloitte & Touche LLP
`` Rick Siebenaler, Principal, Deloitte & Touche LLP

`` Twila Thompson, Co-founder, The TAI Group
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FROM M&A TO CAPITAL STRUCTURE: HOW
SHOULD YOU MAKE THE BIG DECISIONS?

NAVIGATING STRATEGIC RISKS, FUELING
STRATEGIC OPPORTUNITIES

STRATEGIST CFO: WHAT IS YOUR ORIENTATION
FOR ENGAGING IN THE STRATEGY PROCESS?

CFOs often are faced with difficult, complex, and gutwrenching decisions. Whether they are trying to unlock
additional shareholder value through M&A, transform
their business model, or identify new markets to enter,
these decisions can be undermined in various ways. In this
master class with Michael Roberto, trustee professor of
management at Bryant University, CFOs were introduced
to five traps that can impede good decisions. First, the
“sunk cost” trap can cause groups to make decisions
based on prior investments rather than current factors.
The second is confirmation bias, in which people look
for data that will confirm their previous opinions and
avoid contradictory data. Third, groupthink occurs when
pressures for conformity lead to premature convergence
on a single alternative. Fourth is the trap of downplaying
ambiguous risks; last, there is the failure to share
information. Discussion examples of these traps included
a doomed ascent to the summit of Mount Everest and the
Cuban Missile Crisis. This discussion framed the context
for creating a climate of candor and helping CFOs avoid
common traps in decision making.

Strategic risks—everything from black swans to political
upheavals and financial crises—threaten to disrupt
the assumptions at the core of organizational strategy.
Traditionally, many have viewed risk through a lens focused
on hedging or mitigation, but strategic risks can also point
to opportunity and be the basis of competitive advantage.
This session took an interdisciplinary approach to how risk
can be connected with opportunity. It introduced Deloitte’s
reputational risk journey, which led to its vision to protect,
preserve, and enhance the organization’s reputation for
its people, clients, and society. The session also identified
leading practices for staying ahead, including establishing a
direct link between the person who owns risk and the CEO;
strengthening the governance model; and creating a strategic
risk and reputation committee. The group also discussed
the benefits of tools such as scenario planning, reputational
sensing, and war gaming in helping CFOs identify and
address strategic risks. Although strategic risks may be
challenging to spot, the most dangerous words in the C-suite
may be “that will never happen.”

Increasingly, CEOs and boards want CFOs to lead a finance
organization that not only gets the numbers right, but
also helps shape company strategy. But when asked what
they want from a strategic CFO, their answers vary widely.
Based on the knowledge gained from more than 1,000
Deloitte CFO Transition Labs, this session outlined the four
orientations of the strategist CFO model—responder,
challenger, architect, and transformer—that can help
align CFOs’ actions with CEO and board expectations. The
discussion then turned to how each orientation influences
the scope of the CFO’s involvement in formulating strategy
and the choices involved in determining that strategy. Finally,
CFOs who have accepted the mantle of pragmatic strategist
should consider several questions, including: What are the
dominant constraints on growth? What is the company’s
primary area of uncertainty? How do investments align with
value? What could disrupt the organization? What should be
on the organization’s “kill list”?

`` Michael A. Roberto, Trustee Professor of Management;
Director, Center for Program Innovation, Bryant
University

Home

`` Andrew Blau, Managing Director, Strategic Risk
Solutions, Deloitte & Touche LLP

`` Mike Armstrong, Director, Deloitte Consulting LLP
`` Sam Silvers, East Region Managing Director,
Deloitte Consulting LLP

`` Chuck Saia, Partner and Chief Risk, Reputation, and
Regulatory Affairs Officer, Deloitte LLP
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TALENT TASK FORCES
EFFECTIVE PERFORMANCE MANAGEMENT: DOES
YOUR PROCESS REFLECT YOUR OBJECTIVES?

EMPLOYEE ENGAGEMENT: WHAT ARE THE KEYS
TO INCREASED PRODUCTIVITY?

FINANCE 2020: DO YOU HAVE THE TEAM TO
EXECUTE YOUR VISION?

Despite investments in process and technology
transformations, performance management often fails to
drive business results. In fact, the 2015 Deloitte Consulting
Global Human Capital Trends survey found that almost
half of surveyed executives believe that performance
management is not an effective use of their time. Part
of the problem is that performance management tends
to employ archaic frameworks: goals are set at the
beginning of the year, followed by a mid-year evaluation
and a final assessment at year-end. But this model fails to
consider that goals often change throughout the year. This
session addressed some of the problems associated with
performance management and how several companies
are switching to more frequent “snapshots,” coaching
based on employees’ strengths, and real-time feedback.
Companies that are reinventing performance management
are finding that a redistribution of time and energy to
coaching and feedback actually drives the business forward
and saves money.

The 2015 Deloitte Consulting Global Human Capital
Trends survey of more than 3,300 organizations from
106 countries found that 87% of surveyed organizations
consider retention and engagement to be an urgent or
important issue. These results reflect employees’ increased
bargaining power, a highly transparent job market, and
fierce competition for highly skilled workers. This session
explored ways CFOs can boost engagement and retention
by focusing on the key themes of effective management,
inclusion, and growth opportunities. CFOs also discussed
the five tenets of how to make an organization irresistible:
meaningful work, hands-on management, a positive
work environment, growth opportunities, and trust in
leadership. Additional topics participants covered included
the value of an alumni program as well as stay interviews
with high-performing employees and exit interviews with
departing employees.

Having the right skills and the right talent may make
the difference in attaining your vision for finance and
your company. This session brainstormed how a finance
talent strategy can align with a CFO’s vision of the future
while taking into account skills, geographic distribution,
technological advances, and organizational aspirations. Oftcited drivers of change were data analytics—particularly
improving process synchronization—and the management
and motivation of millennials. In sourcing the next
generation of leaders, CFOs are looking for individuals
with systems knowledge, data analytics capabilities, and
the ability to collaborate and influence others. Talent areas
that CFOs plan to focus on include diversity in recruiting,
training, setting expectations in a world of instant
gratification, managing the contingent workforce, and
creating a sense of belonging for young employees.

`` Terry Patterson, Senior Manager,
Deloitte Consulting LLP

Home

`` Robin Erickson, Ph.D., Vice President, Talent Acquisition,
Engagement, and Retention Research, Bersin by Deloitte,
Deloitte Consulting LLP

`` Ajit Kambil, Global Research Director, CFO Program
Deloitte LLP
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SKILL DEVELOPMENT: HOW CAN YOU CREATE AN
ENVIRONMENT OF CONTINUOUS LEARNING?

SUCCESSION PLANNING: WHO CAN REALLY BE
THE CFO?

TALENT ACQUISITION: DO YOU HAVE THE RIGHT
PEOPLE IN THE RIGHT SEATS?

As organizations strive for agility and innovation,
corporate learning has seized the spotlight. CFOs should
ask themselves if their organizations are places where
employees can have fun and learn, and whether those
employees believe they will be compensated for their skills
and contributions. Energy is required to create a continuous
learning environment, enhance the learner experience,
develop new skills for those charged with learning and
development, and applying new technologies. To keep
learning relevant to finance organization employees, it
should be thinking-centric versus transaction-centric and
build competencies to keep people fresh and relevant.
Case in point: leverage older hands within the organization
to teach younger individuals, while sharing experiences.
This approach has more impact on the learners and allows
leaders to interact with one another.

It is imperative for leading organizations to develop the
next generation of finance leaders. Global complexity and
growth are drivers, and CFOs who aspire to higher roles
recognize that grooming successors could bolster their
own success. Currently, about half of surveyed CFOs have
a direct report who will be ready within one year, and
nearly 90 percent have at least one who will be ready in
one to three years (see Q1 2014 Deloitte’s CFO Signals).
Still, many traditional HR-led succession programs have
proven ineffective when applied to finance; further, many
organizations need to face the fact that their finance
executives are close to retirement and others are retiring
earlier. Cuts in mid-level management at many companies
have also made mentoring even more important. These
factors signal a need for CFOs to create strategic plans to
create the finance leaders of the future.

`` Bill Pelster, Partner, Deloitte Consulting LLP

`` Karen Bowman, Director, Deloitte Consulting LLP

At many companies, the demand for skilled finance talent
is outstripping supply. According to a recent CFO Signals
survey, 43 percent of CFOs say they are actively recruiting
new talent, but 37 percent cannot find the right people for
the jobs. Brand image is critical in addressing this problem.
CFOs are considering whether their organizations are in
the right locations, whether they have the right working
environment, and whether the work itself is attractive.
This session also unearthed several insights on getting
talent acquisition right: stop worrying about technical
skills and focus on leadership capabilities; confirm there is
an appropriate balance for employees between what has
to be done and career growth; and hire people with an
innovative focus. One challenge is that talent acquisition
is not a one-size-fits-all proposition: young employees
want different things from work than earlier generations.
Transparency is necessary, as is a finance talent strategy
that is functionally specific. One effective angle: pitch your
organization as “come here and work for me, and I’ll be a
curator of your career.”

`` Jen Stempel, Director, Deloitte Consulting LLP

`` Tina Witney, Director, Deloitte Consulting LLP

Home
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REGULATORY BREAKFAST
WHAT THE SEC HAS IN STORE FOR 2016
Finance chiefs should expect the SEC to continue its focus
on enforcement actions, whistleblower complaints, and
disclosure issues in 2016, noted Christine Davine and Brian
Lane at the Friday breakfast session. Further, the speakers
acknowledged that CFOs should be aware of how SEC
actions may affect them on a personal level, referring to a
rise in SEC enforcement actions against individuals. From
a practical perspective, the speakers provided several steps
CFOs can take to avoid risks associated with using nonGAAP measures in regulatory filings. For example, providing
adequate disclosures around the non-GAAP numbers and
maintaining consistency in the metrics that are reported
year-over-year, were two suggestions. Also discussed
were ways to make financial statements more useful to
investors—a perennial SEC topic. One thought was to cross
reference rather than repeating the disclosures throughout
the document; another idea was to tailor disclosures to a
company’s specific facts and circumstances.
`` Christine Davine, National Director, SEC Services,
Deloitte & Touche LLP
`` Brian Lane, Partner, Gibson, Dunn & Crutcher LLP

Home
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Inspired setting

Surrounded by the grandeur of the National Cathedral, attendees enjoyed dinner and tours

Home
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