Corporate Development 2013

Pushing Boundaries in M&A

Corporate
venture funds
Coming of age?
Corporate venture funds are a potential source of inorganic innovation for a competitive edge; define
your objectives in advance to position your company to reap the benefits.
Companies are under tremendous pressure to foster a steady stream of innovation, thanks to both shareholder and
customer expectations. One way to pursue innovation is through a corporate venture fund: corporate capital or in-kind
investments in emerging firms.
Corporate venture funds carry the potential of meaningful strategic rewards in the form of innovation by creating
strategic options for established companies that manage a corporate investor’s exposure to higher risk, early stage
investments. While they are not for every company, those with the capacity to set aside capital or resources for
investments in early stage companies may be able to leverage relatively small stakes into major benefits for the
organization as a whole.
Companies should clarify and define their corporate venture investment objectives up front — be they technology
gains, access to new products or markets, or financial returns — and then focus their energies on maximizing the
venture fund’s potential in a way that is aligned with corporate strategy. Defining the investor’s resource commitment
up-front and how investments in early stage companies may be nurtured and managed to harvest the expected
benefits can also help set them up for success.
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The top objectives of corporate venture funds:
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Corporate venture fund investing is expanding
beyond the traditional spaces of technology and
life sciences into new industries such as consumer
products, manufacturing, and energy

Many companies
may be able to
leverage relatively
small amounts of
capital and resources
into major benefits.
For their corporate
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Acquisition is not necessarily the main objective
of many corporate venture investments:
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Key takeaways

Corporate venturing is a complement, not a substitute, for
more traditional forms of innovation and should closely
align with corporate strategy. Corporate development can
play a key role in fostering this alignment.
Venture investing is about creating strategic options:
disruptive technology, unique talent, product substitutes,
etc. Specific plans to harvest these benefits are critical to
realizing the total return of venture investing.
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report that fewer than half of
their investees ultimately end up
becoming controlled subsidiaries

Roughly two-thirds of executives feel that corporate
venturing provides a competitive advantage in a
fast-paced world where innovation and first-to-market
advantage can make all the difference.
Successful corporate venturing requires advanced
partnering and minority investment skills. Making sure
the team is equipped with the right skills and mindset
to nurture early stage companies is a key success factor.

About the survey
Deloitte surveyed executives involved in Corporate Development decisions at their organizations. The survey was conducted online in April
2013, with 435 respondents, which included Corporate Development executives, C-suite executives, directors, heads of business units or
divisions, finance officers, and other deal professionals. With them, we looked at how new technologies have already taken hold, and
where they can (and indeed should) have a powerful effect on M&A in the years ahead.
For additional survey insights and a copy of the full Corporate Development survey report, contact Chris Ruggeri, M&A Services leader,
Deloitte Financial Advisory Services LLP, at cruggeri@deloitte.com or +1 212 436 4626 or email corpdev@deloitte.com.
For more information, visit: www.deloitte.com/us/corpdev2013.

The statements in this report reflect our analysis of survey respondents’ responses and are not intended to reflect
facts or opinions of any other entities. All survey data, charts, and statistics referenced and presented, as well as
the representations made and opinions expressed, unless specifically described otherwise, pertain only to the
participating organizations and their responses to the Deloitte survey.
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