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Deconstructing Issues, Assembling Solutions

Deloitte CRG Private Equity Services
Introduction
The Deloitte Corporate Restructuring Group (Deloitte CRG)
brings our operational excellence in business performance
improvement to help private equity firms proactively
enhance the value of their portfolio companies.

Functional Experience
Our professionals have extensive hands-on experience
covering the full range of a company’s operations. This
allows us to understand root cause operating issues, not
just their symptoms, and develop solutions that can be
implemented efficiently to increase enterprise value.

Our team of dedicated professionals — many of whom
have held leadership roles at companies across industries
and geographies — has a deep understanding of the
financial, operational and tactical factors that drive value.

Specific capabilities include:

We leverage sophisticated methodologies, tools and
leading practices to help identify and address issues
affecting performance. We apply methods such as our
industry-leading EBITDA+ short term analyses, as well
as operations and supply chain disciplines, to achieve
improved efficiency and performance for the companies in
your portfolio.

• Business process optimization

Our Offerings
Trust
We are trusted advisors and hands-on problem solvers who
can help management enhance the current potential of
their business, acting methodically and decisively to provide
leadership or support in situations where a fresh operating
perspective can be valuable. Our clients trust our extensive
operating experience, and know that we can team with
them to deliver a robust value proposition.

• Strategic metrics deployment
• Operational due diligence
• Acquisition integration
• Supply chain optimization
• Transportation logistics
• Cross portfolio procurement leverage
• Interim leadership roles
Resources
Our professionals are intellectual doers. We leverage key
findings and leading practices from our broad operational,
financial and industry experience, as well as our in-depth
knowledge of capital structures, to provide a tactical,
targeted action plan to improve performance. Based on
our breadth of experience, we are uniquely positioned to
help private equity firms identify opportunities, solve chal
lenges and create value through strategic and operational
improvements across their portfolio companies.
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Working Together
Deloitte CRG is dedicated to working collaboratively with
our clients. We provide straightforward advice, and are not
afraid to roll up our sleeves when management or their
shareholders require additional skills or resources. We work
together with private equity firms to develop customized
solutions based on the specific needs of their portfolio
companies. Our clients value our intellectual and practical
input and seek our opinions repeatedly throughout the
lifecycle of their investments.

• Domain Experience
• Resources
• Collaboration

• EBITDA+ Short Term Analysis
• Operational Performance
Improvement
• Supply Chain Optimization

• Improve Profitability
• Increase Cash Flow
• Raise Exit Value

Our Value Proposition
Deloitte CRG helps devise concrete action steps to improve
profitability, cash flow and, as a result, exit value, bridging
the gap between time and performance to achieve operational excellence. We recognize that every situation is
different and we are deeply committed to providing critical
thinking and honest feedback, allowing our clients to
maximize their return on investment.

For more information on how CRG can team with you to optimize
performance across your portfolio, contact our team at:
www.deloitte.com/us/crg or DeloitteCRG@deloitte.com
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