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Mind over matter
How financial professionals can leverage 
advanced technologies to elevate their roles

Automation and advanced technologies continue to move finance toward  
a digital future, allowing professionals to focus less on transactional activities 
and more on analytics and insights. In collaboration with IMA® (Institute of 
Management Accountants), our survey1 revealed that, in order to elevate its 
role as a more strategic business partner, finance will need to balance human 
and machine-based competencies while achieving relevance and resilience 
through the four A’s of future-ready professionals: analytical, adaptive, agile, 
and anticipatory.

Robots for repetition.  
Will automation significantly 
impact the way your company 
performs its work?

Money where their 
mind is.   
Respondents revealed 
investments in foundational 
tools over automation.

Automatic for the people. 
Automation and advanced technologies 
should free staff by taking care of:
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Endnotes
1. Conducted between November 6, 2019, and January 6, 2020, by IMA® (Institute of Management Accountants) and Deloitte. IMA and Deloitte report: From mirage to reality: Bringing 

finance into focus in a digital world. 

28%
NOW

OVER THE NEXT FIVE YEARS

69%

64%  

Budgeting, forecasting, 
and reporting 

Cloud solutions

50%  Data analytics and 
visualizations

Transactions Routine  
activities

Manual,  
repetitive 
tasks

A head for 
technology.  
What skills are  
most important  
for improvement?

Human storytellers. 
Transform your teams into 
business partners who 
are interpreters of data, 
leveraging technology  
for transactional activities  
in order to deliver 
strategic insight. 

CRITICAL THINKING AND 
PROBLEM-SOLVING

STRONG TECHNOLOGY SKILLS

40%

Continuing education.  
Finance leadership should invest in training 
and development to upskill employees in the 
new technologies transforming finance.

Automation on the horizon. 
While real-world implementation is still 
coming online, 75% of respondents 
report their accounting processes are 
currently very manual.

Strategic moves.
92% of respondents 
feel that the type of 
work within finance 
will become more 
analytical over the 
next five years.

Staying flexible.   
Attracting and retaining the next-generation workforce 
includes flexibility in:

55% Work 
paths 53% Working 

hours 49% Location

Running the numbers and providing context
What actions can you take next?

How can improving data infrastructure, implementing automation, and increasing technical 
and analytical skills create new opportunities in this ongoing partnership? To learn more 
about the changing role of finance, and to access resources and research that can help you 
build world-class controllership capabilities, visit deloitte.com/us/controllership.

Create an end-to-end, 
agile digital strategy that 
can flexibly adapt with the 
evolution of finance. 

Implement technologies 
that focus on routine, 
transactional tasks to elevate 
talent to be more strategic.

Upskill talent with 
competencies to cultivate 
data-driven, analytical thinking 
to deliver deeper insights. 

Consider flexible work 
arrangements to successfully 
access, curate, engage, and 
develop top talent.
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62%

75%

92%
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