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What are the forces driving risks and opportunities in the future of health? In this  

episode  of Resilient, Providence Health CFO, Venkat Bhamidipati, discusses  

technology disruption, the rise of the consumer, and the impact to the industry. 

 

 

 

Mike Kearney:  Healthcare is one of the most personal experiences. For most of 

our lives, it’s something that we really don’t think about until we 

or a loved one really needs it. And if there is one industry, one 

industry that’s going through a lot of change right now, it is 

healthcare.  

     

   Over the last year, I’ve had a front-row seat where I got to see the 

old and the new healthcare when I had a minor medical issue. And 

I have to tell you, I was blown away by the technology that is used 

to diagnose issues. The ease of getting lab results. I was able to 

pull them down before I even heard from my doctor on my medical 

app. I’m not sure if that’s good or bad, but I certainly enjoyed it.  

     

   And speaking of the app, booking an appointment with my doctor 

or asking him a question has never been easier. And best of all, I 

felt like a consumer, not a patient. I was very unhappy with my 

initial specialist. So I went online, read some reviews of doctors, 

and found the right one for me. And I have to say, it was really 

liberating. I called my primary doctor and I said, listen, this is the 

doctor that I want to treat me. So we made the change. 

     

   As for the juxtaposition, I still had to navigate the old world. And 

this couldn’t be more true when I went to meet with that initial 

specialist for the first time and was told to come 45 minutes early 

to fill out a hard copy 30-page document. And this was a doctor 

that was in my network and should have had access to all of my 

information. And to make matters worse, the doctor was then more 
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than 60 minutes late for the appointment. I certainly did not feel 

like a consumer at this point in time. 

 

   So what’s interesting is I had a sneak peek into the changes that are 

happening in healthcare, as well as some old-school practices. And 

I’m sure there’s many of you listening that have many more stories 

than I do, and we can all talk about the good, the bad, and the ugly. 

But irrespective of our personal stories, I’d venture to guess that 

our healthcare experience is going to change radically over the 

next few years because of the change that is happening in 

healthcare.  

  

   Consider these trends from our new report on harnessing 

opportunities and managing risk in the future of health.  

 

   “The most successful health plans, a.k.a. insurance companies, will 

be those that connect consumers to their healthcare. Why? Because 

health plans have absolutely the most complete data set for 

patients. And this information is critical for physicians as they 

become more responsible for our long-term care. Second, health 

systems will continue to focus more on encouraging wellness 

rather than just treating the illness.” This is a no-brainer. I mean, if 

you look anywhere, it’s all about wellness and well-being.  

 

   Did you know that physicians spend 21 percent of their time on 

clinical paperwork? That just blows me away. This obviously takes 

away from the time that they can spend with us, the patient, and it 

also contributes to their own burnout. This third trend focuses on 

how technology is going to help address this issue while making 

the patients the focus of the physicians.  

 

   Very few of us enjoy going to the doctor, obviously, which causes 

some of us, like me, to wait until a condition worsens. This way of 

being drives up costs, including visits to ER. So this fourth trend 

focuses on an increase in virtual health where patients can 

communicate early, privately, and directly with caregivers.  

 

   The final trend is the rise in population health, which takes a broad 

look at the management of healthcare outcomes; did you actually 

get better? The focus is on using healthcare resources, all of the 

healthcare resources, to improve the lifetime health and well-being 

of a specific population. I have to tell you, I am really excited 

today. I’m sitting down with Venkat Bhamidipati, who is the CFO 

at Providence St. Joe’s Health. And I’m excited because I want to 

pick his brain as to why a long-term tech executive would come 

into healthcare and his outsider’s point of view on the future of 
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healthcare, what Providence St. Joe’s Health is doing to transform 

its business under his leadership to get ahead of disruption, the 

risks of transformation and how they are being managed, and as 

always, his leadership lessons. 

 

Venkat Bhamidipati: A rough analogy would be like in the renaissance period where 

they had a combination of confluence of everyone from painters to 

sculptors to various artists. And it was a period where they created 

masterpieces. Clearly, we’re out to create a masterpiece here. As 

formidable as the challenges are, I think the opportunity is 

profound. The impact we can have is truly gratifying. 

 

 

 [End of Audio]  
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