
How has the coronavirus disease (COVID-19) 
affected your supply chain?
Disruptions to global supply chains due to COVID-19 have been heavy. Free 
movement and operation of people, raw material, finished goods, and factory 
operations have been stymied. Direct supply chains (i.e., Tier 1 vendors) have 
experienced challenges, and so have extended supply chain partners such as 
third-party and fourth-party vendors—the suppliers of suppliers.

Take action for today’s crisis,  
be resilient in future ones
To address these issues, organizations should consider deploying a disruption prevention 
framework across your enterprise-wide supply chain. A robust framework can help you limit 
downtime in the supply chain, quickly identify alternatives to affected supply chain elements, 
and position your operational ecosystem not only to address today’s disruption, but also to 
help you prepare for future events once this one passes.

Deloitte’s supply chain disruption prevention framework

Steady state control Future risk planning

Mitigate risk to your operations through:
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Initial involvement

• Initial exposure assessment
 – Illumination of disruptive risks
 – Recommendations

• Crisis response

• Mitigation and corrective action
 – Mitigation designed to limit 

  current disruption
 – Prioritization of corrective actions
 – Execution of corrective actions
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Steady state control

• Control evaluation and 
development to achieve 
operational continuity

• Development of KRIs and KPIs  
to support operational control

• Planning and optimization for 
operations “restart” leveraging 
industry leading practices03

Future risk planning

• Predictive risk analytics

• Risk dashboards and preventative program 
management, including risk sensing to look ahead 
to future disruptive events

Initial exposure assessment

Multifaceted illumination of disruptive risks 

• Multitiered supplier ecosystem
• People 
• Production
• Finished goods
• Quality 
• Logistics

Opportunities 

• Prioritization and mitigation plan opportunities

• Future roadmap planning (immediate,  
mid-term, and long-term actions)

Mitigation and corrective action

Mitigation

• Identify alternatives to limit operational 
disruption

• Prioritize corrective actions to limit 
operational disruption

Corrective action

• Execute corrective action plan to mitigate 
disruption events

Representative Phase 1 benefits
Disruption reduction and future planning through: 

• Real-time mitigation and corrective action planning  
based on many years of experience with preventing 
supply chain disruptions 

• Insights from many what-if scenario planning  
workshops across industries

• Contingency planning and wargaming

• Skilled program management and “control tower” 
capabilities to augment your resources

Exposure to supply chain risk can increase due to:
• Shortened product life cycles and rapidly changing consumer preferences
• Increasing volatility and availability of resources
• Heightened regulatory enforcement and noncompliance penalties
• Shifting economic landscapes with significant supplier consolidation
• Increasing demand for transparency and social responsibility
• Geopolitical risk driven by expanding global footprint
• Data complexity and heightened data security requirements

Evaluations of supply chain disruption risk should include 
not only immediate disruptive events, but also the many 
other factors potentially impacting operations. Such risks, 
especially unanticipated “black swan” events, can have 
catastrophic effects. Deloitte’s disruption prevention 
framework for supply chains considers these risks and, 
combined with our deep experience helping clients 
navigate disruptive events, can help you stay focused  
on your operational goals.

Companies face a multitude of risks throughout their supply chains
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Plan Source Make Deliver Return

Many companies are vulnerable to supply chain risk,  
with potentially significant impacts, such as:

25% average reduction in share price 
resulting from a publicly disclosed 
supply chain disruption2

11% revenue at risk for a significant  
supply chain disruption, if not immediately  
and strategically addressed2

30% lower shareholder returns for 
companies announcing supply chain 
disruptions compared to peer group2

A matter of when, not if
The COVID-19 outbreak was unexpected, and its effects are far-reaching. Organizations with 
contingency plans as part of an extended enterprise risk management strategy have been 
generally better positioned to manage and continue operations through the event than 
those without such a proactive approach. 

When could the next natural or man-made event strike and cause disruptions around the 
world? No one can predict that with certainty. But by deploying Deloitte’s supply chain 
prevention framework, organizations can proactively prepare themselves for the worst 
while strategically positioning themselves for the best. 
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OPERATIONAL RISKS
Relate to internal process risks

MACRO ENVIRONMENT RISKS
Impact the breadth of the entire supply chain

FUNCTIONAL RISKS
Exist among enabling functions that support supply chain processes

EXTENDED VALUE CHAIN RISKS
Originate in upstream and downstream supply chain partners
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Preventing supply chain disruption during the 
COVID-19 crisis

Involvement and support 

•  Initial exposure assessment
•  Mitigation and corrective action

15% Year-over-year growth of a typical company’s 
vendor ecosystem, both in number of 
relationships and volume of transactions.1

A closer look at Phase 1: Initial involvement
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49% of companies with 
suppliers could continue to 
supply if they suffered a 
disaster in one location3

53% of companies have 
strategic backup plans for 
factory or distribution 
center shutdown3

98% likelihood that a 
manufacturer will  
experience a disruption  
in the next 24 months2

How vulnerable are organizations to disruptions 
in their supply chains?

98%

11%

53% 49% 20%

25% 30%

20% of companies go 
bankrupt within 24 months 
of a moderate-to-severe 
supply chain disruption4


