
Five insights you should know Five actions to consider

1 Staying up to date. It’s simplistic, but true: One of the biggest mistakes a board can  
make is ignoring what others are doing and missing their chance to take part in change. 
Small actions can have major consequences, so awareness is key. 1

In the absence of clearly defined standards, don’t wait. Regardless of ambiguous 
regulations, it is vital to begin taking the first step to accomplishing your ESG strategies. 
Companies should endeavor to share their ESG strategy to engage investors and other 
stakeholders on achievements and possible areas of improvement.

2 Mission-based ESG. ESG is often considered a separate entity. To integrate a successful 
ESG strategy, a company can revisit the business’s purpose (literally) to align ESG 
strategies to fit the business strategy at large. 2

Metrics are important but sharing key milestones and overall trajectory can be vital 
to success. Companies are continuously evolving to address how to reframe and 
realign business priorities to meet stakeholder ESG standards. Focusing on the 
long-term strategy and key milestones that demonstrate progress could allow 
investors to understand the timeline of progress.

3 Governance is ingrained in institutional risk. ESG is inherently embedded in business 
strategy and can affect business risk management and future strategic opportunities. 3 Come up with and create socially minded products.Products such as community loan 

products, energy efficient housing, new loan products, etc. can provide universal 
stakeholder value. Recast what your business does in a way that shares your narrative.

4
There are new understandings of the role of boards. Few leaders are traditionally  
trained in ESG topics. Boards can struggle when they don’t work together with internal 
stakeholders to understand the overlap and/or gaps in corporate responsibility roles. 
Well-distributed duties and regularly scheduled deep-dive updates from specialists 
(internally or externally to the company) can allow leaders to remain current and  
capable of understanding the demands of ESG strategies.

4
Integration is key. ESG and especially corporate governance, when done well, is 
incorporated into the business model rather than an addition to the business’s 
purpose. What is your business’s purpose? How is corporate responsibility highlighted 
in the mission statement? How can you put those promises into action?

5
Data regulations are continuing to evolve. ESG regulations over the past several  
decades are consistently inconsistent. In a changing space, it is important to take a 
forward-focused view of data. Focusing on long-term metrics can allow leaders to 
highlight the narrative of the data and the trajectory of progress. 

5
Consider your area of control and competitive advantage. While the three pillars of 
ESG need to work together without ignoring one or two of them, companies should not 
spread themselves too thin in terms of goals. Simple goals, in-line with the company’s 
capabilities, can proactively mitigate risk and maintain business goals.
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“In the absence of clearly defined standards and with heightened stakeholder expectations, get on your front foot.”  
~ Jim Eckenrode, Executive Director, Deloitte Center for Financial Services

The Governance Exchange: Reframing the narrative of corporate governance

Revisiting the mission 


