From US to Bermuda - Reinsurance Roadmap

Deloitte is at your side for each step of the reinsurance deal life cycle.

Monitor Performance
Track the performance of the
deal using key performance
indicators.

Capital planning and
in-force management
Continued capital planning
and build out in-force

anagement processes.

. Pre-Deal

' Deal Execution

‘ Post Deal

O Bermuda Only

In-house processes and
key functions

Transfer knowledge, in-house
and operationalize key actuarial
and risk activities in line with

business plan.

Monitor resourcing requirements
Build out on-island resources in line with
business requirements and business plan.

Identifying Needs/Options

Identify pain-points in value chain, explore
options and decide whether setting up a
reinsurance entity is the right move.

Pre-Planning/Initiating Deal
Decide on the deal structure, e.g., affiliate
reinsurer, sidecar. Establish target
operating model.

Regulatory Regime / Geography
Evaluate the effect of different accounting
and capital regimes across: Bermuda EBS,
NAIC Statutory, LDTI, and IFRS.
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Ongoing Regulatory
Compliance

Continue to comply with
regulatory regimes through
ongoing regulator engagement.

Operational Transformation
Establish business processes as
needed to accommodate
reinsurance transaction in line with
target operating model.

Risk Monitoring and Reporting
Develop risk metrics to monitoring
risk exposures and emerging risks;
provide risk reports to regulators and
cedents as needed

Contingency Plan
Consider recapture or
other corrective actions as
part of group capital
management framework.

Develop Reinsurance Agreements
Execute reinsurance agreements between
ceding and assuming entities in line with
business plan.

Set up the Bermuda

Reinsurance License
Finalize business plan,
conclude capital raising
process, and establish
assuming entity

Actuarial Modeling

Performing actuarial modeling, such as
appraisal value calculations, capital
projections. Develop business plan and
structure capital raising strategy.

Socialize with US

Regulatory Bodies
Socialize reinsurance plan with
US state regulators.
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Deloitte. Reinsurance. Protect your value.

Preliminary Analysis and Bermuda Insurance Licensing Deal Execution
Deloitte's Comprehensive Support for Pre-Deal Execution Tasks Assist in obtaining approvals
and modifications
" @ < Provid i ial ¢ Actuarial due diligence »  Create a business plan and pro-forma
*  Evaluate offiliate = rovide a proxy financia *  SBA benefits assessment projections for BMA licensing
o reinsurance, sidecar and | 3 model to demonstrate 5| - Develop KPIs to evaluate -
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E structures. ° under Bermuda STATand |7 performance EBS technical provisions, BSCR, and
7|+ Strategic assessment. s EBS. ) . &= e Bermuda insurance management reporting.
§ " Product feasibility review 2 ) COf?SIder et g S G UICETES . Review technical provisions and signing of i
for the Bermuda market z various regulatory < support including business ) - 'p . Ening ot .D'elo.ltte
o AeEss FEEERNE & regimes on the deal and e actuarial opinion; support with EBS valuation facilitating the
& ! and PGAAP analysis : Deal Execution

collateral structure. provide comparisons.

analysis

Assess regulatory capital

Target Operating model
& P e a impact of financing options.

Assistance with key components covering
people, systems, actuarial models,
processes, data and |,_,|m
reporting tools.

Education sessions on the Bermuda
market including the reporting
landscape, products within
the market, regulatory
requirements.

IS

Actuarial
Valuation
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Serve as Approved
Actuary and support
with valuation

Initiating Regulatory Actuarial Socialize with
Deal Regime Modeling  Regulatory Bodies

Deloitte’s Value
Proposition

Post-Deal and Managed Service Comprehensive Risk Management

Deloitte provides a wide range of services to support post-deal operations Deloitte empowers risk-based decision-making every step of process

Pre-deal risk measurement, monitoring and mitigation: develop/advise risk
measurement and monitoring technics, provide alternative risk mitigation approaches.

X &
/k s Post-deal risk and performance monitoring: develop KPIs to monitor the effectiveness
: of risk mitigation strategy through reinsurance, benchmark against alternative risk

mitigation approaches

Reserve and capital projection

Profitability Tracking IRR MOIC  VIF ($m) IRR impact
Base Case 12.00%  2.7x 15.30
Upside 1467%  3x 1850  2.67% Contingency plans: develop and/or benchmark contingency plans and perform periodic
Downside 1032%  2.2x 12.10 -1.68% . P .
T T stress testing on the validity of the contingency plans
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