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The New ERM: Exponential Risk ManagementTM

Exponential Risk Management is Deloitte’s trademarked approach to capturing the enhanced ecosystem of the technology-enabled risk 
manager. The insurance industry is evolving at a historically accelerated rate, and the risk function needs to not only keep pace, but also, 
ideally, define the speed limit.

• Analytics are at the core of an advancement in 
risk management, providing a link among 
controls, reporting, and projections.

• Real-time dashboards and smarter decision-
making frameworks for longer-term strategy are 
enhancing the insurer’s operating model.Digital Analytics
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• As financial services digitize, the risk landscape 
is morphing, bringing new customer profiles 
and, increased security threats and 
operational challenges.

• Digital is also providing an expanded toolkit for 
risk mitigation and management, with real-
time data and visualization tools.

• Most assets are off-balance-sheet: people, 
intellectual property, culture, and teaming.

• Tackling the risk-reward equation around 
human capital, automation, and the complex 
workforce decision tree now has more 
potential than ever, and involves the risk 
function.

• The risk manager has more data available 
than ever before, which can be both a burden 
and an insight enabler.

• Using a risk framework to determine what 
data is needed in which scenarios, and how it 
will be used, can establish a data vision for 
Enterprise Risk Management.
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