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Intelligent
change

ChangeScout is a change management solution
designed to accelerate and simplify complex
change programs in real time.

Organizations need to think beyond end user adoption and focus more on
true realization. We believe the power of data can help you get there.

ChangeScout demystifies change management, offering a structured,
organized, and seamless experience to help your change managers make
smart decisions to prepare your people for change. The result: reduced
manual effort, faster delivery, improved adoption, and increased realization.

With built-in automation, pre-configured solutions, and advanced analytics
capability, ChangeScout helps you optimize your change program and meet
your transformation goals.

Leverages Al, analytics and metrics to gain
insights, manage risk, assess priorities,
and track readiness

ChangeScout combines
cutting-edge technology
and Deloitte's proprietary

Linked data allows for
customized, targeted change
management interventions

change management

Single working portal for change team
collaboration

methodology to transform
the way change is delivered.

\ Automated reports and dashboards
E_ITl provide single, comprehensive change

view of data across global programs

Built on the Salesforce.com platform, and
leverages best-in-class security and scalability



ChangeScout / Intelligent change

Manage complex change

With ChangeScout's
ability to automate and
accelerate activities,
organizations can drive
change management
consistently across
complex programs and
reduce manual effort

What clients are saying:
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“Employees were receiving 20+
project emails per week. ChangeScout
streamlined, targeted, and measured
communications and reduced project
emails to one per week.”

— Global pharmaceutical organization
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Intelligent scoping

Utilize standard, pre-
built accelerators that
leverage decades of
change leadership,
eliminating the need to
start from scratch and
allowing change experts
to focus on the most
strategic activities in
targeted areas
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“ChangeScout allowed us to use
numerous pieces of visualized change
information to drive meaningful
conversation about the best ways to
drive change and maximize impact.”

— Global organization undergoing

finance transformation
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Enable internal change

capability

Leverage Deloitte’s
method and tool training
to build change capability
within your organization
and deliver a consistent
change experience to
your end users
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"We used ChangeScout to closely track
stakeholders, and we were able to
tighten communications among global
teams, leading to stronger stakeholder
engagement and setting well-informed
goals and priorities for stakeholders.”

— Global manufacturing organization
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Start the conversation

For more information or inquiries, email the Deloitte
ChangeScout team at ChangeScout@deloitte.com

or visit www.changescout.com.

Mike Bentley

National Market Offering Leader
Change Strategy and Analytics
Deloitte Consulting LLP
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