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Transactional StrategicHCM Technology Ecosystem Maturity 

The degree to which technology enables HR’s 

strategic agenda and day-to-day operations

Ongoing 

business

value 

The ability of 

HR technology 

to deliver on 

the desired 

business 

outcomes

Discover where you 

are onDeloitte’s

HR Cloud Value Map

To deliver the maximum 

value, organizations 

must continuously 

evaluate their HR 

Technology’s impact on 

business objectives while 

developing capabilities to 

meet the needs of 

tomorrow’s workforce.

Use our value map
to find out if your cloud

technology is delivering

value.
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Evolving

“Responding to change”

Cloud solution implemented before a 

period of rapid growth and/or change and 

no longer meets the business needs of a 

larger and/or more complex organization

Surviving

“Keeping the lights on”

Cloud solution does not provide 

business value, is highly transactional and

does not meet current or future needs

Driving

“Solid foundation from which to innovate”

Stable cloud solution ready to be 

augmented with innovative technology 

to address the work, workforce, and 

workplace needs of tomorrow

Maturing

“Amix of ups and downs”

Some parts of the solution, but not all, 

provide good business value and deliver 

on what a mature HR Technology stack 

looks like, but not at the optimal level

Where are you on your cloud 
optimization journey today?
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Where are you on your cloud optimization journey today?
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What are the next steps?

Read more at HCM Cloud and HR

Technology | Deloitte US

Contact us to discuss where you 

stand with our specialists

For more information about how Deloitte can 

help your organization, please contact:
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