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Enhance the experience for all
employees with a digital workplace
Keeping employees engaged and productive is essential
for any organization’s success, especially during a merger or
acquisition (M&A), which can create significant disruption.
Leadership is often focused on external stakeholders,
business lines may have competing priorities, information
is constantly evolving, and technology platforms may
be disjointed.
ConnectMe, our digital workplace product, can automate
manual and laborious processes during a transaction,
such as the distribution and collection of time-sensitive
materials, which can reduce risk and costs, and accelerate
deal timelines. It can also help ease the transition and
enhance employees’ experience by connecting employees
to what they need – whether offer letters and tax forms,
or timely communications on the deal and what’s required
of them – accessible from anywhere, at any time. This can
lead to improved culture and engagement and, ultimately,
positive outcomes and deal value.

Corporations
and private equity
firms foresee an
acceleration of
M&A activity in
2018—both in the
number of deals
and the size of
those transactions,
according to
Deloitte’s M&A
Trends 2018 report.

ConnectMe can streamline HR for M&A transactions

Mobile
enabled

Improved
communications

Automates and improves communications – whether
targeting specific employee groups or using preferred delivery
mechanisms – making it easier to connect with all employees
during this period of transition.

Streamlined
processes

Clarifies the many tasks during a transaction for employees
and enables them to to submit information electronically, while
also making it easy for HR to track employees’ progress.

Smart: Personalized content and
experiences tailored to what is
important to employees
Intuitive: As easy to use as today’s
favorite consumer apps

Dynamic
reporting

Real-time analytics help leadership track what’s important to
employees, allowing them to adjust the communications and
engagement strategy as needed.

ConnectMe™

Empowering: Simplifies HR
interactions and connects with
employees how and when they want

Enables employees to access personally-curated
information specific to the change—from details on the
transaction, to their offer letter, benefits information, and
onboarding tools for new roles.

ConnectMe

TM

Start the conversation
Contact connectme@deloitte.com and visit
www.deloitte.com/connectme for more information.
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