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Employee engagement reimagined

The workplace is rapidly evolving. Demographic upheavals, the proliferation of
new technologies and digitization, and greater talent demands all present challenges
for HR leaders, who play a crucial role in helping to shape the employee experience.

Enhancing the employee experience is for many executives today.
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Measuring, managing, and actively improving engagement is

... and is essential to companies competing in today’s

global economy.
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Sources:
1.2 2017 Deloitte Global Human Capital Trends, Rewriting the rules for the digital age, Deloitte University Press, 2017.

3.4 Schaufenbuel, K. (2013). Powering your bottom line through employee engagement. UNC Kenan-Flagler Business School.
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Introducing EngagePath™

Deloitte’s EngagePath solution is
designed to help organizations
reimagine employee engagement
—optimizing business performance
along the way. Our approach
enables organizations to better
understand the drivers of
engagement for their workforce
and develop targeted action plans
to respond to employee feedback
and increase engagement.

Based on the Simply Irresistible Organization™ model

Our extensive market research and conversations with hundreds of
executives identified strategies that work together to drive engagement
and make an organization ‘simply irresistible’.
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Our comprehensive methodology starts with an assessment of the organization’s
environment and the development of a clear vision of desired future state, through

to census and pulse surveys to enable leaders to monitor progress. With an analytics
and business-driven approach to insights and action planning, EngagePath helps
translate engagement findings into improved individual and operational performance.

EngagePath features

In-depth census + pulse surveys

E—”_I A census survey that establishes an organizational
baseline, as well as recurring pulse surveys to further
explore employee sentiments and monitor progress

Reflective of the workforce’s

changing demographics

Survey is based on extensive market research on
today’s multi-generational workforce and what
matters most to them
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Powerful analytics engine
+ dashboard reporting

Analytics and reporting provide intuitive insights and
integrated action planning that can impact engagement

®

Accelerated time to value

Quick timeframe—from administration to action
planning— enabling executives to respond in a timely
manner, demonstrating commitment to the workforce

Action-oriented + “always listening”

Enables leaders to take an “always-listening” approach
and translate findings into strategies that can improve
individual and organizational performance

Consulting + subject matter experience

Deep subject matter experience, guidance, and
collaboration with Deloitte throughout the process
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EngagePath

www.deloitte.com/engagepath

Contact engagepath@deloitte.com and visit www.deloitte.com/engagepath for more information.
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