
Labor spending
or overspending?

Payroll overspend, or hidden costs of labor spending, 
can have a major impact on a company's bottom line.

Labor is one of the largest
costs for most companies

Where workforce costs are hiding
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For a typical Fortune 500 company, 
labor is a large portion of 
business spend:

50% to 60%

Organizations are being hurt by payroll overspend 
caused by inadequate procedures, improperly 
configured technology, lack of coordinated 
governance, and inflation of overtime and pay.

0.5% to 2.0%
of hourly payroll1

Losses annually due
to payroll overspend

$30 million a year

50% to 60%
of company spending1

Spends on payroll

$1-2 billion a year

LaborWise brings everything into focus—it pinpoints where the overspend 
is occurring, and why, so that the root causes can be fixed.

How it works

Leading to analysis of labor spend, resource 
utilization, and missed revenue opportunities 
translated into hard-dollar labor savings.

SustainsQuantifies

Hidden sources of labor overspend

Organizations can save 
millions of dollars from 
current payroll

without eliminating positions or reducing base wages, 
by focusing on the right data to pinpoint exactly where 
the overages are occurring and making actionable 
recommendations to fix them.

Why does 
it happen? 

Organizations are facing a data 
deluge, but don't have the right 
tools, governance, or processes 
to pinpoint where the problems 
are heading. This could lead to 
many staffing and premium pay 
decisions being made based on

incomplete information.

Identifies

on average

$200 to $800 
per hourly employee annually2

1  ISG and Deloitte analysis. 
2  Deloitte analysis. 
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identifies savings 
throughout your hourly 

workforce using 
data-driven analysis.

Better insights can 
bring improvements to:

Deloitte hypothesis
Companies need to know if what they spend on the workforce is reasonable or unnecessary. 
They need in-depth insight into what situations lead to excess cost and have actionable plans 
to realize a maximum savings outcome.

Typical
Fortune 500
company...

Cost reduction

Brand protection

Customer satisfaction

Compliance optimization

Product quality

Employee morale


