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Preparing for this level of teaming can be 
challenging—but the potential rewards 
are worth it. In Deloitte’s 2019 Global 
Human Capital Trends report, 53 percent 
of respondents indicated that shifting to 
a team- or network-based organizational 
model improved performance “significantly.”

According to our 2018 report, The Adaptable 
Organization: Harnessing a networked 
enterprise of human resilience, high-
performing teams radiate strength, 

adaptability, and resilience, which can 
resonate throughout an organization  
to improve other teams’ and overall 
business performance.

Placing a greater emphasis on teams both 
relies on and helps strengthen individual 
performance: The opportunity to work 
on different teams and try new ways of 
working and collaboration provides a 
natural path for people to develop new 
skills and insights.

As research confirms, the move to more agile, team-driven organizational models is delivering the 
advantages of shifting from traditional hierarchies to more cross-functional, digitally connected “people 
networks.” In this new world, teams form and change quickly, people move around regularly, and new 
business ideas and projects spin up and wind down as needed to meet business goals. 

Three distinct qualities mark 
diverse, high-performing teams:

 • A shared outcome

 • Iterative and empowered execution

 • A climate or culture promoting 
fairness, constructive conflict, and 
psychological safety

Preparing individuals 
for team-driven work
Digital learning for  
peak personal—  and 
group—performance

of respondents to this year’s Global 
Human Capital Trends survey believe 
they must reinvent their ability to learn. 86%

https://www2.deloitte.com/us/en/insights/focus/human-capital-trends.html
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/HumanCapital/adaptable-organization.pdf
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2019/team-based-organization.html
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AdeptPro: Digital-enabled learning

Leveraging the same types of digital tools 
that have helped team-driven models 
succeed, Deloitte’s AdeptPro suite of 
learning solutions helps individuals acquire 
key skills and the mindset to thrive when 
group interactions are a core measure of 
individual contribution.

Through AdeptPro, companies can access 
Deloitte relationships with industry 
luminaries, academics, and top-tier 
universities for valuable teaming  
guidance and specialization in a variety  
of preconfigured training options, from  
self-paced discovery to immersive in-
person workshops.

AdeptPro Digital Bootcamps balance  
digital engagement with in-classroom 
experiences to help companies encourage 
continuous learning:

 • Organization-specific, curated content  
and programs complement immersive,  
in-person experiences.

 • Cohort-based, time-bound digital 
bootcamps bridge geographic gaps,  
build camaraderie, and help teams  
learn how to establish a shared 
understanding of business goals, 
strategies, and day-to-day tactics.

 • Scalable, self-paced, and on-demand 
learning meets the needs of today’s 
workforce.

AdeptPro bootcamps can help workers 
become more effective at influencing and 
collaborating with teammates while helping 
organizations achieve the benefits that come 
from new cross-functional teaming models.

Preparing individuals for team-driven work

Business Chemistry

Have you ever pondered what makes some 
people click, while others clash? Or why 
some groups excel and others fumble? How 
leaders can make or break team potential? 

Based on extensive research and analytics, 
plus years of demonstrated success, 
Deloitte’s Business Chemistry® framework 
provides a simple, yet powerful way to 
identify meaningful differences between 
people’s working styles.

Designed specifically for use in a business 
context, Business Chemistry helps people 
understand one another and appreciate the 
value that each team member brings to the 
organization, all while helping determine 
what they need to be able to excel. It’s about 
developing strategies to more purposefully 
and effectively engage with others.

Business Chemistry helps empower 
individuals and teams to adapt more  
readily in today’s dynamic business 
landscape by delivering:

Personalized and team insights: 
Business Chemistry sheds light on team 
dynamics by highlighting the unique aspects 
of each individual while also considering the 
composition of the group as a whole.

Proven, data-driven solution: Business 
Chemistry takes a data-driven approach to 
observing and understanding work styles. 

Learner-friendly platform with scalable 
on-demand access: Precurated content 
and learning paths cater to the needs of 
individual participants, providing an on-
demand, self-paced experience drawn  
from 10,000+ live facilitated sessions.

How it works

 • Understand yourself: Participants learn 
about the four working styles (Pioneer, 
Driver, Guardian, Integrator) and how to 
recognize the preferences of each type.

 • Understand others: Participants learn which 
traits are shared between types and ways 
to use shared traits to help create an 
understanding of someone’s working style.

 • Adapt to others: Participants explore  
how to effectively engage with different 
working styles and maximize the value  
that all types bring to the table when 
working in teams. 

Why Business Chemistry is important 
for today’s high-performing 
organization

Once participants have completed the 
Business Chemistry program, they should  
be able to:

 • Identify the four Business Chemistry 
types and develop a “hunch” about 
other people’s working styles through 
observation

 • Build empathy and stronger relationships 
by recognizing differences in how people 
work and what they need to thrive, then 
flexing their own style

 • Embrace cognitive diversity within teams 
and harness it to help improve the group’s 
performance, not undermine it

 • Create powerful relationships with 
colleagues, customers, and other 
stakeholders

 • Help accelerate team formation and 
promote an agile culture and high-
performing teams

 • Engage more effectively with individuals 
and teams

Business Chemistry offers individuals 
a model for operating in teams while 
providing organizations with a blueprint 
for helping teams work effectively.



3

Preparing individuals for team-driven work

Inclusive Leadership Experience 
Digitized (ILEd) 

“Few products or services today are 
created by individuals acting alone 
. . . Nearly everything we value in 
the modern economy is the result 
of decisions and actions that are 
interdependent and therefore benefit 
from effective teamwork.”

- Amy C. Edmondson, The Fearless 
Organization: Creating Psychological Safety in 
the Workplace (Wiley, 2018)

For teams to operate effectively and 
productively, the team environment should 
enable members to thrive through their best 
contribution, energy, and ideas. Inclusion—
the intentional practice of making everyone 
feel valued and fostering a culture where they 
can connect, belong, and grow—is a critical 
element of creating environments that help 
drive these breakthroughs.

According to Deloitte’s Global inclusive 
growth survey published in 2018, 93 percent 
of respondents recognized measurable 
business returns from their efforts to foster 
inclusion—with the most significant return 
on investment coming from improved 
employee engagement and retention, as well 
as increased talent attraction. Organizations 
with inclusive cultures tend to be more 
productive, collaborative, and ultimately 
more profitable: Deloitte Australia conducted 
research that found inclusion can improve 
team collaboration by 42 percent, the ability 
to innovate by 83 percent, and the efficiency 
of working groups by 33 percent.

But fostering inclusion, especially across an 
organization, does not happen overnight. 
Research shows that it takes commitment 
and action from 25 percent of individuals 
within a group in order to be able to create 
true and sustained social change.

To help organizations reach these levels of 
improved performance, Deloitte developed 
the Inclusive Leadership Experience Digitized 
(ILEd)—a scalable, customizable diversity and 
inclusion learning experience delivered in an 
immersive, engaging, multimodal way that 
can be accessed anytime, anywhere.

ILEd helps individuals navigate through 
a realistic scenario of unconscious bias 
and actively learn how to model inclusive 
leadership behaviors by delivering:

An innovative, modern experience: 
The ILEd experience is built for the modern 
learner, with bite-sized, cohort-based content 
delivered in modules that are accessible via 
any mobile device, anytime, anywhere.

Data-driven knowledge: The ILEd not only 
incorporates credible research throughout 
its core content, but also helps learners 
apply their new knowledge tangibly by 
connecting theory to current events and 
recent thought leadership.

Social learning capabilities: Interactive 
and gamified user capabilities enable 
participants to react and learn from one 
another’s experiences and ideas in real time.

Actional outcomes: Targeted inclusive 
leadership action planning is a key ILEd 
outcome that inspires personal and 
organizational behavior change.

The ILEd helps individuals recognize 
and mitigate unconscious bias by 
actively modeling inclusive leadership.

Through the ILEd, individuals can move 
beyond mere awareness of unconscious 
bias as a concept—they become equipped 
with the skills, knowledge, and plan to take 
action toward mitigating bias and become 
leaders who help to drive a more inclusive 
organizational culture. Organizations, too, 
are able to then see positive change not 
only across their teams, but also in their 
business performance.

Here’s how it works:

The ILEd comprises a five-week immersive 
experience centered around four modules 
of core content that engage learners in 
dialogue, reflection, and problem-solving:

 • Module 1: Build Awareness – Participants 
will learn the science of unconscious  
bias and reflect on personal experiences 
with bias.

 • Module 2: Set the Foundation – 
Participants will understand how bias  
may affect an organization’s culture  
and business strategy.

 • Module 3: Explore Possibilities – 
Participants will work in groups to design 
an innovative solution to mitigate potential 
biases within an organization.

 • Module 4: Take Action – Participants will 
drive personal accountability by creating 
and sharing personal action plans for how 
to continue embodying inclusive behaviors 
beyond the ILEd experience.

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/wef-business-case-inclusive-growth.html
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Leadership through digital learning

Why the ILEd is important for today’s 
high-performing organization

After completing ILEd, participants will be 
able to:

 • Understand the science of unconscious 
bias, recognize occurrences of it, and 
develop meaningful connections with 
fellow employees around personal 
experiences of bias.

 • Understand how unconscious bias 
can directly and tangibly affect an 
organization’s ability to achieve its 
business strategy.

 • Develop an actionable plan to exhibit 
inclusive leadership behaviors and  
help actively mitigate bias across their 
own organization.
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How can digital learning experience help your organization build a strong bench of future-ready leaders?  
Learn more about AdeptPro at www2.deloitte.com/us/adeptpro or contact us directly.

Start the conversation
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