M&A Institute
March 2017 – Deloitte University

• Divestiture management and
governance
• Operating model design and
Day 1 readiness
• Transition Services and
Divestiture Costs
• Culture, Change management
and communications
• Functional planning
considerations and lessons
learned
As used in this document, “Deloitte” means Deloitte
Consulting LLP, a subsidiary of Deloitte LLP. Please
see www.deloitte.com/us/about for a detailed
description of the legal structure of Deloitte LLP and
its subsidiaries. Certain services may not be
available to attest clients under the rules and
regulations of public accounting.

February 2017 – Brussels

Considering an acquisition? Equip
yourself with the tools to make the
transition smooth and effective.
Topics include:

Divestiture Bootcamp

Looking to make your next
divestiture more successful? This
training is designed for equipping
leaders involved in strategic
divestitures. Through various
activities throughout the program,
including a coached engagement
simulation, participants will have an
opportunity to deep dive into the
various aspects of a divestiture
program and experience first-hand
what makes them successful. The
bootcamp is intended for individuals
at the Director level. Session
highlights include:

EMEA Integration Bootcamp

• Building in-house M&A
capabilities
• Integration management and
governance
• Synergy planning and analysis
• Achieving a Stress-free Day 1

Powered by Deloitte’s
Mergers &
Acquisitions industry
leading capabilities
and experience, the
Deloitte M&A Institute
invites you to join us
at our upcoming
learning and
experience sessions.
For registration and further
information, please email
contactMAI@deloitte.com

M&A Days of Learning

May 2017 and September 2017
Want a deeper dive on how to
approach due diligence? Curious
how best to manage the employee
experience during M&A? Customize
your own day of learning focused on
topics that suit your professional
interests.
May 2017 – San Francisco
• Commercial Due Diligence
• Change, Comms, & HR
• Post Day 1 Activity
• Introduction to Valuation
• Revenue & Cost Synergies
September 2017 – NYC
• M&A Target Selection
• Deal Post Mortems
• Going Global
• Transaction Execution 101
• Financial Due Diligence

