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AMS for Custom Applications

Join the AMS (r)evolution Go beyond the fundamentals and embrace the potential of a new mindset and model for Custom Application Management Services

Enterprise custom applications are no longer merely tools for business logic or processes and data storage. They power your connection with customers, link your supply chain, enable your people to make better decisions, reduce friction,
and increase innovation across your operations. Those individual applications must therefore be managed together, holistically, in ways that drive value, agility, and innovation. More than ever, business and technology have become

inseparable in today's conversations about application management services.

A new paradigm for AMS for Custom Applications must focus on three key elements of success: fundamentals, mindset, and model.

Sharp fundamentals transform your technology from the )
ground up . value beyond IT

Amplify foundational capabilities to leverage best-in-class
people, processes, and technology to propel you to new
horizons of efficiency, agility, automation, and scale.

Deloitte helps evolve your technology foundation into an intelligent engine of innovation, automation, agility, and sustained business outcomes.

A revolutionary mindset that applications should generate

Unlock the transformational potential in your applications
with a focus on total cost of ownership (TCO).

Deloitte Engages throughout the application lifecycle ... With our proven delivery approach ...
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Governance and delivery model

Our AMS goes beyond custom applications ... Results management
AMS for Cloud Solutions AMS for Package Solutions Quality and customer satisfaction
With deep foundations in cloud Through strong partnerships with : ;
strategy and implementation, leading package providers, we bring Risk management
Deloitte’s cloud AMS capabilities help  not only the technology and business :
you realize the full potential of what domain capabilities needed, but also : Talent, culture, learning and knowledge management
cloud software packages offer to the revolutionary mindset that AMS :
create a sustainable engine of growth  can, and mgst,' be doing more for Service automation and DevOps
and value. your organization. :

than an application

And industry experience ...

Life sciences and . . .
Financial services
health care

Technology, media, Consumer products
and telecom and retail

ﬁ Energy, resources, Government and
and industrials public sector

.. Utilizing our intelligent automation

platform OperateEdge™

Service Federated Al, analytics,
delivery automation RPA and related
automation orchestration technologies

@

Integrated with
Deloitte's ITIL
based delivery
approach

An integrated model that sees the whole solution as more

Leverage the experience of a uniquely integrated model
for application management services.
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