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Operator: 
The views, thoughts, and opinions expressed by speakers or guests on this podcast belong solely to them, and do not necessarily reflect those  of the hosts, 
the moderators or Deloitte. Welcome to On Cloud, the podcast for cloud professionals, where we break down the state of cloud computing today and how 
you can unleash the power of cloud for your enterprise.  Now here is your host David Linthicum. 
 
David Linthicum: 
Hey, guys. Welcome back to the On Cloud podcast, your one place to find out how to make cloud-computing work for your enterprise. This is an objective 
discussion with industry thought leaders who provide their own unique perspective around the pragmatic use of cloud-based technology. Today on the 
show we have Stephen Foskett. Stephen's a fixture in the world of enterprise information technology, a long time voice in the storage industry and 
organizer in chief for Gestalt's IT Tech Field Day event. Boy, say that three times fast. Through Cloud Field Day, Stephen has watched how cloud computing 



is coming to traditional enterprise IT, and thanks for being on the show today. And fill us in on what it's – what – what is Stephen Foskett about. What do 
you do, you know, every day? What's a day in the life? 
 
Stephen Foskett: 
Well, I usually walk to work, which is awful nice, living here in northeast Ohio instead of in Silicon Valley where everybody thinks I am. So I'm either walking 
to work or I'm taking United Airlines to work, one or the other. But yeah, it's pretty nice. I mean basically we're organizing events; we're writing content for 
companies for Gestalt IT and blogging, I'm talking to folks like you. This is my job. Pretty cool. 
 
David Linthicum: 
Wow. You have to deal with customers and clients? 
 
Stephen Foskett: 
Yeah, but my customers are all basically PR and social media people for the big enterprise IT companies, so they're pretty cool to deal with, you know, good 
folks. And on the flip side, you know, the delegates, the Field Day delegates that we have and the network of people that write for us, I mean, they're 
people like you and me who are just totally cool to hang out with, so it's a pretty sweet gig. 
 
David Linthicum: 
So tell us about how this got started. I remember I think we talked about it on another podcast, but what was the brainchild of this and how did it come 
about and how's it kind of grown from there? 
 
Stephen Foskett: 
Sure, yeah. So back in the nineties, I guess, the decade of the 2000s, I was an enterprise storage consultant. I worked at a cloud storage startup, and I 
started realizing that I needed to have a broader picture than just storage, storage, storage. So a bunch of us got together and formed this thing called 
Gestalt IT, Gestalt meaning to take a big picture look at the whole of IT instead of individual elements, individual symptoms. So folks like Greg Farrow at the 
Packet Pushers podcast; Chris Evans, Architecting IT, you know, these folks, we all got together and just started talking about how this stuff works for us. 
And at the same time, blogs were on the rise and Twitter was on the rise, and suddenly I found myself surrounded by this enterprise IT, what would now be 
called influencer space. So we just started a blog in 2009, started doing my own event series, Tech Field Day, and we're actually coming up on the tenth 
anniversary of that, so that's become my full-time job pretty quickly and I'm pretty excited to say that I've been able to do this for about ten years. 
 
David Linthicum: 
So why should the listeners go to Tech Field Day? What's compelling about it? What would actually desire them to get up off the couch and go there? 
 
Stephen Foskett: 
Well, the cool thing is they don't have to get up. Basically, we have a dozen people in the room who are people like you and me acting as a surrogate. We 
call them delegates. And so folks fly in, they attend the presentations, they ask questions and discuss and try to make it fair and balanced between what the 
company wants to say about their products and what real people care about. And then we put the whole thing on the internet, so it's easy enough to tune 
in. And I hope that—you know, the most positive thing I hear from people who are watching at home is they feel like they were at the table because people 
who are at the table are asking the same questions they would. So it's really honest. That's I think the best part of it. 
 
David Linthicum: 
Yeah. What are some of the hotter topics that are being discussed there? 
 
Stephen Foskett: 
Well, the funny thing is everything is about the cloud these days. I mean, back to the topic of the On Cloud podcast here, right, everything is about the 
cloud. So you go to Storage Field Day, you're going to hear about cloud storage. We just had Mobility Field Day, and there – you know, I mean, this is about 
Wi-Fi and client stuff. They're all talking about the cloud, they're talking about AI, they're talking about moving your data into cloud, managing things and 
centralization, configuration. I mean, it's all the same topic and it's all going to the cloud. And I think that's the most interesting thing in IT for me right now 
is watching literally everything get eaten by the cloud. 
 
David Linthicum: 
So what's not being eaten by the cloud? What kind of things are being left behind? 
 
Stephen Foskett: 
Well, I mean, the interesting thing, I mean, you've got to have clients, you know, so people have phones, people have tablets and laptops and so on. But it 
does seem that there's this great hollowing out, you know what I mean. You know, we were talking about that, you know, do you really need the 128- or 
256-gig phone anymore when everything lives, you know, all your photos and everything live in the cloud? You know, but there is a flip side to that, and 
that's in the enterprise data center. They're still trying to figure out how they're going to do this and still kind of keep their arms around what they need to 
keep in house. And I think that that's really the core question of my space, which is enterprise IT. And of course there's also a latency question, especially 
when it comes to storage. If you've got your data on the other end of the internet, sometimes it's a little challenging to get at it. But even if the cloud, you 
know, meaning like your Amazon AWS, or your Google Cloud or something like that, even if that's not what's eating up your data center, the technologies 
are coming and they're coming in quickly. 
 
David Linthicum: 
So where are we going to reach a saturation point in the cloud? This is a common thing – field of discussion. I was at a conference, one of these invite-only 
conferences last weekend, and I think some people thought it was going to be 50 percent of applications are just not feasible to move into the cloud, some 
people thought 30 percent. And I'm kind of at the 30 percent level where I think that 30 percent of the applications, it's not that we can't move them to the 
cloud. If we have enough time and money, we can do anything. But the fact of the matter is, is it worthwhile moving them into the cloud and are there 
some applications that are just bound to be on-premise? You know, someone told me something that kind of floored me. They said they have an insurance 



policy to protect against data breaches, and part of the security policy is that they have to keep everything on-premise, and I hadn't really thought of that, 
but I guess there's certain business context and things like that. So what's your take on that? When are we going to stop? 
 
Stephen Foskett: 
Well, I think that there's got to be a balance. You know, certainly some things don't belong in the cloud and some things do. I used to do seminars and so 
on. People would ask the same kind of thing. I'd say just look at it, think about what makes sense. You know, e-mail. E-mail – my first job was as an e-mail 
administrator, running UNIX systems and Send Mail. That didn't belong in the data center. That's fundamentally an out-there kind of application. That 
belongs in the cloud. Whereas other things, you know, maybe do belong in the data center. And I think that there are questions certainly about security and 
compliance, and like I said, I mean, even basic physics that make you wonder where things belong. To me, I don't even know if I know what the percentage 
is. 
 
I think that right now I'm more fixated on what applications make sense and how does an enterprise make that decision, and the decision really isn't just a 
matter of, like I said, like, oh, that belongs in the cloud. There's a lot of practical questions too. You know, are we already using something that we want to 
keep using? Can that be used in a cloud environment? Is that something that we can move from inside to outside? And that's why in my space, you know, 
enterprise, people are starting to talk about this idea of inside-out versus outside-in, meaning are you moving stuff from inside the data center out to the 
cloud, and what does that look like versus stuff that was born in the cloud moving into the data center, so outside-in. And to me, that's a really interesting 
topic in terms of data center cloud architecture. 
 
David Linthicum: 
Yeah, I think it's an interesting topic because we're seeing it come up more and more. Lots of startups, they typically may leverage a public cloud provider to 
get economies of scale and do things in a more agile way and, you know, yada-yada-yada, costs are down, and we don't have to pay for hardware and 
software and buy data center space. Then they get to a certain point of scale where they find it actually may be cheaper to operate – you know, typical 
systems are transaction-oriented, they're very – lots of many repeatable patterns in the system, and then push them back to an on-premise based system, 
which they find is going to be cheaper in some instances and they have more control over it. And I don't really have an issue with that. I think, at the end of 
the day, I think we need to size and scale the applications to the particular needs of the technology out there. 
 
Also I know that when moving into the cloud, we're increasing complexity, we're eliminating – we're making our operation certainly more complex, 
development a bit more complex, but we're getting gains in terms of operational cost efficiencies and also the agility benefit, the ability to change things 
and scale the things up as you need. Where, if those benefits aren't necessarily of the same sort of value, and in many enterprises they're not, then the on-
premise system may be a better choice, so we may have this kind of what I would call a rebound, or not even a rebound. I guess you call it outside-in where 
we're moving back into the data center, but I think for some application workloads, that makes sense. Am I blasphemous in saying that? 
 
Stephen Foskett: 
No, I agree with you absolutely, and I think a lot of enterprises are starting to wrestle with this. And one of the interesting things, doing the things that you 
and I do, you know, going to these events and hearing these presentations, is you start realizing that cloud and cloud and cloud and cloud, they're not all 
the same thing. And when somebody's talking – you know, one person talking cloud might be talking about microservices or they could be talking about 
Kubernetes or they might be talking about a virtual machine. You know, I was at an   for a big IT company, well-known IT company, and their whole keynote 
was about cloud, but literally the cloud they were talking about was running everything on virtualization in basically leased infrastructure. Is that the cloud? 
Because they sure think it is, and maybe we don't care. 
 
Maybe we're not the cloud police and we should just let people do what makes sense. And that kind of – that's where I kind of get to this whole inside-out, 
outside-in thing. You know, I mean, does it make sense to move – just basically uproot an application and basically create a potted plant and put it in the 
cloud? Or does it make more sense to, you know, buy a totally different kind of plant that does the same thing that's made for the cloud? And similarly, 
does it make sense to kind of move those applications into the corporate data center with more of a cloudlike architecture? And I think that's really where – 
you know, again, in my space with enterprise IT, I think that's really where we're seeing companies start to think. They're starting to think how do I get my 
applications onto a more flexible and configurable and managed infrastructure? 
 
You know, a few weeks ago on the podcast, you had someone on talking about process and change management and how that's going to really 
revolutionize the enterprise. Brilliant. I mean, absolutely. We're going to take cloud concepts and bring them into the data center, and it's going to change 
the data center fundamentally. But that doesn't necessarily mean we're using some kind of new microservices applications or something. I think that maybe 
we can be too optimistic sometimes about architectural transformation of applications and stop thinking about, you know, well what makes sense, what's 
practical.   
 
David Linthicum: 
Yeah, and I think that, ultimately, is something that we need to focus on. By the way, I'm not the cloud police, but I am the cloud bouncer, so I check IDs and 
make sure everybody has their cloud credentials. And what you're talking about is cloud washing, which just causes confusion, I think, in the marketplace. 
But the reality is, you're right, I don't really care anymore whether people tag something via cloud, whether it's a cloud or not. I know what a cloud is, auto-
provisioning, you know, the ability to do auto-scaling and all these sorts of things which you can't typically do with hardware and virtualization layers. 
However, ultimately, people are going to find the best platforms, you know, for their particular workloads. And I would say that a majority of the time, the 
cloud option is going to be a better option, and the public cloud for lots of reasons. Number one, we can get out of the hardware business and things like 
that, but not always. I mean, to the reasons we just mentioned earlier: security, compliance, you know, or even just kind of biases that the cloud may not be 
right for this organization. 
 
My guidance to clients, if you're going to lose sleep over this, don't go. You know, ultimately, you have to kind of keep in touch with what you want to do 
and basically make your own decisions about where your stuff is. However, we may be missing the ultimate point is that, ultimately, this is about planning 
our IT infrastructure to become a force multiplier for the business so the business can go out and make sure it's not disrupted. And I think we are going to 
see a huge amount of disruption by companies that are coming up in the ranks, whether it's health insurance or retail and, you know, we're seeing a lot of 
that stuff already. They're able to leverage technology in a strategic way where they're able to disrupt the market, and, in essence, they're able to move 
faster, able to scale up, and able to leverage technology as kind of force multipliers to get into a space they may not have dominated before, you know, 



whatever startups have taken over the field and disrupted whatever thing out there.  We may see that 100 times over in the next couple years because 
these guys are able to use cloud computing as a weapon, you know, to go off and win some wars. And so my bigger concern is not necessarily someone 
keeping stuff on-premise when it should be in the cloud and not making good architecture decisions. I think a lot of that stuff will be forgiven, but the fact of 
the matter is they may put the business in a position where it's not going to be competitive because it can't leverage technology as a strategic advantage. 
 
Stephen Foskett: 
Yeah, absolutely. And I think that what we're going to see that's really going to make the push to transition to the cloud for a lot of enterprises is basically 
next-generation applications. You know, if you are out there, and I think you've probably seen this on the podcast with your guests, you know, If you’ve got 
an idea for a new kind of software application, are you going to build that so that it runs on a Windows server in the data center? Or are you going to build 
that so that it runs on, you know, Microsoft Azure in the cloud or Amazon AWS, for example? 
 
Stephen Foskett: 
   So you know, on that point, I think one thing that's interesting is, you know, companies are going to get a push to the cloud, whether they want it or not, 
just based on the architecture, the fundamental architecture of next generation applications. You know, if you – as many of the guests on the show are 
developing applications, I know it's cloud but, you know, would you develop a new application that ran on Microsoft Windows server in a data center or 
would you develop your new application so that it runs on Microsoft Azure in the cloud or Amazon AWS or, you know, obviously people are developing next 
generation applications on cloud platforms and software-as-a-service. 
 
And so that, I think, inevitably will pull enterprises into the cloud because, you know, I mean, sure enterprises will use antiquated applications for a really 
long time. There's still a lot of mainframes out there, but you know, they want this cool new stuff. And the best way to get it, and in many cases the only 
way to get it is going to be by transitioning to a cloud environment, whether it's on-premises or off-premises, whether it's hybrid, or whatever you want to 
call it, it's going to be cloud. And so, over time there's just going to be this vacuum that pulls companies into the cloud one way or another, and I think it's 
inevitable. 
 
David Linthicum: 
Yeah, I couldn't agree more. I wrote a blog post about a year ago called "The Force March of the Cloud," and the reality is that I looked at the R&D spend of 
the various technology providers out there and application developers, and 75 to 80 percent of it was all in the cloud-based systems. And so they're not 
putting a lot of energy and money into the existing on-premise stuff. And so the larger issue there is there could be exposure from things like security 
systems that aren't being updated on-premise as much as they should be and too much of a focus on cloud where, you know, ultimately that's an emerging 
space and not typically the space where people are working at now. 
 
So we're working through that transition. But I kind of view it, and explain it to clients, that this really may not be optional. Because if we're looking to 
follow technology like we've done in the past, moving to internet-based technology, moving to distributed computing-based technology, now it's the 
mother of all technological disruptions, which is what cloud computing is, and everybody's investing in the cloud. And we're going to have to move to the 
cloud because that's where the investments are occurring. I mean, one of the things, I can't imagine taking a stand where I'm going to run on my mainframe 
forever and try to maintain my systems, when all the development, new cool stuff, cheap stuff, efficient stuff and kind of taking things to the next 
generation and leveraging new systems like serverless and AI. And all those sorts of things are all in the cloud. So we're getting to a point where, even if 
we're cloud down-players, which there's some people out there who are still doing that, you've got to look at the inevitable truth that this is where 
everything is going. Either we're going to have to follow them into the space, or invent our own platforms, which you can't. So am I too far off? 
 
Stephen Foskett: 
No, I think you're absolutely dead on. And, you know, interestingly, as I'm a business owner as well, every application – I mean, we don't have a data center. 
Every application is in the cloud. And even kind of nuts and bolts applications, you know, accounting and health insurance and stuff like that. That's all in the 
cloud. HR systems, you know, payroll, all that stuff. So it's like, you know, it would be very difficult for me not to be cloud native as a modern business. And I 
think that that's reflective of what you're saying, that's the focus of developers. I'd say that if somebody wanted to develop a brand new on-premises, you 
know, locked in the data center in the server bound application, boy, they're going to have trouble finding developers too. They're going to have trouble 
finding staff that's going to be able to develop that application and support that application. It's inevitable. 
 
David Linthicum: 
So nobody has a choice. 
 
Stephen Foskett: 
Nobody has a choice. We're all going there. 
 
David Linthicum: 
Yeah. And the thing is that's kind of the way it is with any technology, that if you get into mobile computing technology and moving into smartphone 
technology was just kind of an inevitable journey you had to make in order to keep track, and people who fell behind on that suffered the consequences. 
They ended up being pushed out of the market, and I think the same thing with cloud computing as well. So final question, and this is probably the most 
important question, if you're in an elevator with an executive and they're looking to move into cloud computing or are moving into cloud computing, what 
are the three most important steps that they should consider right now before making the move? 
 
Stephen Foskett: 
Oh boy, you caught me off guard with that one, but I'll see what I can do. You're literally in the elevator with me here. I'd say that the first thing they need 
to do is understand what they have, you know, look at your data center, talk to the development groups, talk to the business units, find out what you're 
actually doing. Because before you can do anything – you know, you can't do anything unless you know where you are. And then I would say probably look 
for low-hanging fruit, look for things that belong in the cloud. You know, I mentioned e-mail, stuff like that that really doesn't have a place in the data 
center. And one way that I could see identifying those things is basically look how much you have to punch holes through your firewalls and have special 
access methods and so on. Basically, if something belongs outside the firewall, you know. And get that stuff out of there right away. And then the – I'd say 



the third thing is: try to figure out how moving these things, moving inside-out, as it were, is going to affect those applications and how you can do it with 
less disruption. 
 
That's why it's compelling when you look at some of these virtualization-based systems that maybe they don't smell all that cloudy, but at least they let you 
get there. And maybe I'm sounding like an old infrastructure dinosaur here, but you look at a lot of these enterprise IT companies, the big names in data 
center IT, a lot of them are investing in technologies that are essentially bridges from the past into the cloud. And I think it's the right move for them, I think 
that's the right move for their customers because you can't just drop everything and pick up somewhere else. You need to have some kind of a connection 
from the past to the future. 
 
David Linthicum: 
You did very good for an elevator ride. 
 
Stephen Foskett: 
Nice. Nice. I guess I was a consultant long enough that I can make something up on the spot. 
 
David Linthicum: 
Yeah, and read upside-down. That's the most important thing. So where can we find you on the web, personally, and also where can we find more about 
Tech Field Day? 
 
Stephen Foskett: 
Sure. You can find me @SFoskett on Twitter. I write also at GestaltIT.com. That's my tech news site. And you can go to techfieldday.com to see a list of 
upcoming events. For interest of your listeners, your listeners might be interested in Cloud Field Day. So we have an event with a bunch of these companies 
coming up, and they can tune in online for Cloud Field Day on September 25 through 27. Just go to techfieldday.com, or find us on Facebook or find us on 
YouTube and you'll see all that stuff live stream right there. 
 
David Linthicum: 
Yeah, check it out, guys, because in the days now, we have all these vendor shows that everybody seems to be moving to, and those are of course just 
providing the vendor-related messages. The independent shows and your ability to go off and work with people and get objective information about what 
to use and what not to use is just as important – is very important, so I urge you to check that out. If you enjoyed this podcast, make sure to like and 
subscribe on iTunes, or wherever you get your podcasts. Also check out our past episodes including On Cloud podcasts with host Mike Kavis, colleague of 
mine, good friend, with his show, Architecting the Cloud. And if you'd like to learn more about Deloitte's cloud capabilities, check out 
deloittecloudpodcast.com. And if you'd like to contact me directly, you can reach me at David Linthicum, DLinthicum@Deloitte.com. So until next time, best 
of luck in building your cloud computing solutions. We'll talk real soon. Take care, guys. 
 
Operator: 
Thank you for listening to On Cloud for Cloud Professionals with David Linthicum. Connect with David on Twitter and LinkedIn and visit the Deloitte On 
Cloud blog at www.deloitte.com/us/deloitte-on-cloud-blog. Be sure to rate and review the show on your favorite podcast app. 
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