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Robotics & Cognitive Automation (R&CA)
Automated Application Access Management
Solution (A*M)

Given current cost pressures, as well as the increase in the potential to automate
ldentity and Access Management functions, financial institutions need to consider
an alternative to the often expensive manual processing by leveraging an automated
provisioning solution.

Key Challenges

* The typical US bank

A3M solution overview

Deloitte's A*M solution can eliminate highly manual provisioning activities,

reducing the total SLA from an average of 3 days to less than 10 minutes,
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providing significant AAM operational efficiencies. A°M integrates with various
AAM platforms, is highly available, and utilizes robust Cloud and End-to-End
Encryption technologies.

Enterprise credentials vault integration centralizes management of enterprise
secrets, and robust encryption of data occurs across all steps of provisioning
lifecycle. A’M enables streamlined communication between AAM platform and
Target Applications, allowing for lower automation complexity than some pure-
play RPA solutions.
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Characteristic outcomes of process automation

Transformative Change Flexibility
Re-engineer core processes Rapidly scale up or down
while automating the depending on the nature of
function the business issue

One Team

Developers work closely with client, Subject Matter Advisors,
business analysts, process experts and Automation
technology architects to help resolve any possible
misunderstandings, quickly and efficiently.
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Proven Experience

Taking Automation from proof of concept to large-scale
deployment can be difficult, and Deloitte has proven experience
doing this with various clients.
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Services offered

Deloitte addresses the market through its comprehensive
Robotics and Cognitive Automation (R&CA) service offerings,
comprising an end to end approach to the delivery of R&CA
solutions at scale.
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