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About the CEO Program
Deloitte’s CEO Program is dedicated to the success of CEOs
and the companies they lead. We offer innovative insight and
immersive experiences to:

architect the
personal success of
individual CEOs,
new or tenured,
throughout their
lifecycle

Copyright © 2017 Deloitte Development LLC. All rights reserved.

elevate the
relationships
between CEOs and
their management
teams – Executive
and Board

support the
strategic agenda of
CEOs for their
organizations in
times of disruption
and transformation
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OFFERINGS • accelerating impact
architect the personal
success of individual
CEOs, new or tenured,
throughout their lifecycle
TRANSITION LAB 1-2 day
experience designed to ensure that
a CEO, COO, or BU head thrives in
his or her new role and has a plan
for success in the first 360 days
NEXT LAB Custom 1-2 day
experience focused on creating a
personal strategy for success
during a time of significant shift,
change, or redirection in a CEO’s
circumstances, personal or
organizational
LEADERSHIP DEVELOPMENT
Individual assessment and
executive coaching (typically
integrated with Transition Lab)

elevate the relationships
between CEOs and their
management teams –
Executive and Board
EXECUTIVE TEAM LAB A 1-2 day
experience customized for the CEO
and the full Executive Team to share
the “CEO Agenda” and engage the
team around expansion of the shared
vision, alignment, and/or strategic
implementation
BOARD EFFECTIVENESS LAB A
one-day experience designed to
strengthen the relationship between
the CEO and the Board of Directors
and set the stage for high performance

support the strategic agenda
of CEOs for their
organizations in times of
disruption and transformation
CEO INSIGHTS FORUM
Provocative one-time events
convening CEOs to discuss critical
and current insights on enterprise
issues, hear from luminary
speakers, and network with peers
ENTERPRISE STRATEGY LAB
A 1-2 day experience for the CEO
and Executive Team on strategy
design, integrating proven
approaches to risk and uncertainty
CEO-LED DIGITAL
TRANSFORMATION LAB
Custom one-day experience focused
on defining a CEO’s ambition for
digital transformation

BOARD PLACEMENT Facilitating
connections between CEOs, CEO
succession candidates, and open
Board positions
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REFLECTIONS • what our CEO Lab clients say
“The session re-established my confidence in what your
firm is capable of at the highest level.”
CEO, Government Agency

“You have validated the journey that I am on – and you
have also challenged me.”
CEO, Global Agricultural Company

“This experience has been of immense help to me. I
deeply appreciate the effort and attention to detail on
my behalf.”
CEO, National Telecommunications Company

“Thanks to the Lab, I was well prepared, at the Board
retreat, to articulate my vision, outline my priorities and
advance my agenda.”
CEO, Global Disaster Relief Organization

“The Transition Lab was an extremely valuable time for
me. The session facilitation was first class.”
Consumer Products Division President, Global Manufacturing Company

“I was surprised to learn about the breadth of Deloitte’s
capabilities. The Lab was a good mix of structure and
flexibility.”
Consumer Division GM, Global Pharma Company

“I feel a lot more relaxed, and the task ahead feels a lot
more refined.”
CEO, Global Engineering Company

“The whole process was very effective and I am walking
away excited.”

“Eye-opening. I came in with some skepticism and left
with laser-focused initiatives and an understanding of
my team’s strengths and weaknesses and stakeholders…
An experience I will not forget, as it will make me a
better leader.”
VP, Oil and Energy Company

“The Lab deliverable is my ‘silent coach.’”
CEO, Manufacturing Organization

“It is humbling to get this level of attention. This has
been an exceptional experience.’”
CEO, Financial Services Organization

“It was such a luxury to spend a whole day thinking
about things I haven’t spent an hour on yet. I’ve had
some profound ‘aha’ moments.”
CEO, Telecommunications Organization

“A phenomenal day. I can go back tomorrow and be a
new person. It has given me the focus and clarity I
needed. This has been a game-changer, thank you.’”
CEO, Non-Profit Organization

“I feel really energized by this. I can’t think of a single
setting or meeting where I have talked out this much.’”
Medical Director, Health Services Organization

“I honestly don’t think anything could have been better.
Ten hours flew by. My head is spinning.”
Business Unit President, Global Insurance Company

CEO, Global Consumer Products Company
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About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL
and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see
www.deloitte.com/about for a detailed description of DTTL and its member firms. Please see www.deloitte.com/us/about for a detailed description of the legal structure of Deloitte LLP
and its subsidiaries. Certain services may not be available to attest clients under the rules and regulations of public accounting.
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