
Individually, electric vehicles, autonomous 
vehicles, and ride sharing are all disruptive. 
However, the convergence of these three 
emerging trends is expected to spur 
wide-ranging, transformational change as 
momentous as the discovery of electricity. 

The Future of Mobility will have broad 
impact across industries, especially the 
chemicals and specialty materials (C&SM) 
sector, creating a downstream ripple, 
affecting how—and of what—vehicles are 
made. Deloitte helps C&SM companies 
consider the implications of mobility and 
understand both the potential risks and 
the significant opportunities associated 
with this convergence. 

On the verge of unprecedented change



Business transformation

Our perspective on the future of mobility 
envisions a transition where traditional 
mobility—personally-owned and driven 
internal combustion engine vehicles—
coexist with shared, autonomous, and 
electric vehicles for a time. Monitor 
Deloitte’s Doblin strategy framework helps 
clients determine where they should play 
and how they can win in the evolving Future 
of Mobility.

Ecosystem engineering

The move to shared mobility, autonomy, 
and electrification is already creating 
non-traditional automotive suppliers.  
Traditional automotive tiers can benefit 
from understanding their current role in 
the value chain and how it will evolve. This 
is especially true when considering non-
traditional collaborations such as those 
between materials suppliers and technology 
companies. Deloitte’s specialization in 
supply chain strategy and execution 
help clients ensure they have the proper 
configuration and cost structure to succeed.

Analytics and               
digital solutions
Shared, autonomous, electric vehicles will 
likely have significantly more technology and 
sensors than traditional vehicles, creating 
opportunities for companies across the 
value chain to add and capture value. For 
example, materials suppliers can transition 
from furnishing purely structural to smart 
materials. Sensors can measure and create 
data streams about everything from location 
to climate to performance. 

Deloitte brings a broad and diverse 
array of digital and advanced analytic 
capabilities as well as advanced materials 
systems know-how. These capabilities and 
services enable clients to shape and then 
capture the expected opportunities in the 
Future of Mobility.

We hear your concerns… …and we can help.

You know change is coming, and the 
timing for action is critical. The impact of 
mobility is upon us, and drastic changes 
are anticipated as electrification, ride 
sharing, and autonomy converge. 

The Future of Mobility is not about incremental change. We help C&SM 
organizations understand how—and how quickly—mobility can affect their 
businesses. We work with clients to develop a framework in which to consider ways 
to transform their business models to capitalize on the disruption. Those who are 
active in shaping mobility, rather than merely observing change, can maintain their 
competitive advantage. 

Case study 1

Automotive company adopts action plan to 
accelerate Future of Mobility
Ambition

A major paint and industrial coatings 
company wanted greater insight into the 
Future of Mobility and its impact on the 
automotive industry, which comprised 
a significant portion of its business. The 
company engaged Deloitte to provide an 
external perspective and explore insights 
that would help accelerate internal action for 
Future of Mobility initiatives.

Action

Deloitte structured a two-day Deloitte 
Greenhouse® Event where we presented 
points of view, held working sessions to 
identify potential risks and opportunities, 
conducted scenario analyses for key 
uncertainties, and identified major strategic 
and operational implications for each 
scenario. Based on these activities, the 
group developed recommendations and a 
detailed action plan. 

Achievement

Deloitte’s perspectives and insights, coupled 
with a structured process, helped the 
client significantly accelerate its decision-
making process. Client participants worked 
with the company’s board of directors to 
establish a dedicated Future of Mobility 
group and hired a senior-level director to 
lead it. In addition, the company increased 
investments in Future of Mobility research 
and development. 



Ambition

A specialty chemicals company that 
manufactures compounds used in 
lithium batteries struggled to effectively 
communicate lithium demand to the 
investment community, contributing to 
volatility in its stock price. The company 
wanted to validate its forecast using 
advanced analytics, identify industry trends, 
and quantitatively forecast lithium demand 
over the next five to ten years.

Action

The company engaged Deloitte to conduct 
a sprint to model demand in key markets 
for lithium batteries in electric vehicles and 
grid storage. Deloitte leveraged Future of 
Mobility insights, used advanced analytics, 
and interviewed academic and industry 
specialists to estimate effects on demand. 
The joint effort uncovered factors that 
drove large differences in results, providing 
important new information. 

Achievement

Deloitte created a forecast of lithium 
demand based on the emergence of electric 
vehicles. The forecast was designed as a tool 
that can be updated frequently, providing 
new insights able to improve forecast 
accuracy. Having a more accurate forecast 
enables the company to articulate demand 
to the market and help prevent stock 
swings. 

Case study 2

Specialty chemical company eases stock 
volatility with new forecasting insights
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