
Strategy evolved: A new 360-degree view 
How is the CSO role expanding into new areas of focus?
During the pandemic, Strategy played a critical role in solving a wide range of issues.  

62%
Exploring new business 
models and strategic 
partnerships
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Corporate strategy in the age of purpose 
How can CSOs help lead the path to purpose?
As companies increasingly embrace corporate purpose and social responsibility, Strategy executives are starting to play a visible role 
in helping embed purpose into corporate strategy and business operations.
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Technology and the strategist’s toolkit
How is technology reshaping the role 
of the CSO? 
And how can they partner with peers to define the strategic role that technology 
plays in repositioning their companies to win? 
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Our annual report uncovers four pathways that Strategy 
functions can embrace to lead their companies into the 
postpandemic future—expanding their roles into nontraditional 
domains, such as technology fluency, a 360-degree view of 
strategy, digital transformation, and corporate purpose.

CSOs embrace new paths 
in a year like no other
2021 Chief Strategy Officer Survey

Reach out to learn more about how to succeed in a new era for Strategy, or visit: 

www.deloitte.com/us/csosurvey2021
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58%
Accelerating digital 
transformation

48% of respondents said 
that the Strategy function level 
of involvement was high or very
high over the past year.

67% of CSOs said that 
“embracing corporate purpose 
and social responsibility” is a top 
priority for their organization.

More than 60% of CSOs agree 
that advanced technologies will 
reshape their role in years to come.

80% of CSOs aspire to be at 
the center of defining and executing 
advanced technology strategies.

Nearly 90% of CSOs agree 
that advanced technologies are 
a strategic enabler.

50%
Upgrading market 
sensing mechanisms

49%
Reimagining 
the company’s 
operating model

48%
Recasting 
M&A strategy

60%
Making strategic 
planning cycles more 
dynamic since the 
onset of COVID-19

50%
Starting to use scenario 
planning to prepare 
for the unknown

48%
Increasing the 
frequency of business 
performance reviews

38%
Using new data 
sources to anticipate 
and track market 
movement

Lessons learned from COVID-19
What is the postpandemic path forward for CSOs?
At the height of the crisis, CSOs exhibited incredible agility and adaptability to help steer their 
companies through volatility and uncertainty. What did they do differently, and how can 
they use these lessons learned to succeed in the next normal? 
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T A K E A W A Y

Understand the many hats you wear
Use the six faces of the CSO to help you assess your current role 
and reprioritize for new responsibilities and business opportunities—
not just today, but long-term.

The engineerThe adviser

The sentinel The aide-de-camp

The banker The special projects leader

T A K E A W A Y

Embrace the role of CSO as harmonizer of 
competing visions for corporate purpose
See yourself as:

• The rationalizer of stakeholder needs

• The balancer of trade-offs between stakeholders 

• The facilitator of planning and evaluation with other C-suite leaders

T A K E A W A Y

Embrace the convergence of technology and strategy
Invite CIOs and CTOs to your table and vice versa. While not easy, C-suite alignment is possible if leaders focus on the benefits 
of a technology-enabled business strategy.

T A K E A W A Y

Build on your momentum
• Continue to push the strategic dialogue

• Take scenario planning to the next level

• Take advantage of changes focused on the short term to reposition in the long term

however…
only 47% of CSOs report 
having a high or very high level 
of involvement in these initiatives.  


