
Deloitte Blockchain Labs

With blockchain momentum growing, business leaders once skeptical are embracing blockchain as a pragmatic solution to business 
opportunities across industries and use cases. Deloitte’s 2019 Global Blockchain Surveyi reveals a shift in attitudes about blockchain—one 
that sees executives moving past the “Should we?” question to seek answers that are more complex, granular, and grounded in business 
strategy. And that’s where Deloitte’s Blockchain Labs can help. 

Deloitte Blockchain Labs 
Blockchain solutions are evolving to create innovative business models—and disrupt 
traditional ones—in virtually every industry around the world. But capturing the 
evolving blockchain momentum requires a shared understanding of each organization’s 
own blockchain journey. Deloitte Blockchain Labs jumpstart the blockchain journey by 
helping businesses prioritize initiatives, manage opportunities, and address the pain 
points of blockchain adoption and maturity. 

https://www2.deloitte.com/us/en/insights/topics/understanding-blockchain-potential/global-blockchain-survey.html
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A Blockchain Lab for your business
Deloitte Blockchain Labs are designed to help your organization 
develop a plan for blockchain success. Whether you’re in the 
discovery phase or have well-defined blockchain use cases, each 
Blockchain Lab is designed to meet the functional and technical 
needs of all participants—C-suite executives, business owners, 
IT professionals, and other stakeholders. A focused, one-day 
experience, Blockchain Labs can be hosted at your organization or at 
the Deloitte location most convenient to you. 

Deloitte’s Blockchain Labs cover a core set of topics that resonate 
across industries and domains, with each Lab customized to meet 
the organization’s specific opportunities, risks, and  
blockchain maturity.

 • Blockchain 101: Blockchain holds the promise of significant 
process and business model optimization. To realize blockchain’s 
true potential it’s critical to understand what makes blockchain 
unique, the technical and foundational underpinnings, and how 
blockchain intersects with legacy technology infrastructure. 

 • Industry issues and blockchain use cases: With 53 percent 
of respondents in the Deloitte 2019 Global Blockchain Survey 
indicating blockchain is a top-five strategic priority, it’s imperative 
to develop a deep understanding of how and where blockchain is 
being deployed in your industry. The Lab will bring to life business 
process inefficiencies and pain points within particular industries 
and ecosystems, drive use case ideation and hardening, and 
inform a strategic roadmap to proof of concept.

 • Tokenization: Disruption or Opportunity? What is tokenization, 
and how will it impact the business model? Discussions focus 
on the potential of tokenization in terms of revenue shifts, tax 
implications, balance sheet, regulatory compliance, asset transfer, 
and human capital.

 • Making Blockchain real (from Proof of Concept to 
Consortium): Blockchain implementations go far beyond the 
technology. Success is defined by the design, solution testing, and 
prototype build in conjunction with designing the right ecosystem. 
This includes the necessary strategic decisions around governance, 
dispute resolution, IP management, and road mapping  
for success.

 • And more: While the above are sample Labs we’ve delivered, we 
design our Blockchain Labs around your most pressing concerns 
and opportunities. No two Labs are identical, but all are informed 
by our depth of industry, business, and technology understanding  
and experience.

What’s driving the urgency around 
blockchain? 
Deloitte’s 2019 Global Blockchain Survey polled more 
than 1,400 senior executives in a dozen countries on 
their attitudes and investment plans around blockchain 
technology. Findings indicate a growing urgency around 
blockchain adoption, with a majority of business leaders 
viewing blockchain as a Top 5 Strategic Priority for their 
business. What’s fueling the optimism and urgency  
around blockchain? 

It’s not hype: 83% of executive respondents feel 
there is a compelling business case  
for blockchain.

Competitors are already there: Organizations 
are concerned about falling behind, with more than 
75% of respondents fearing their organization will 
lose a competitive advantage if they fail to adopt 
blockchain technology.

Revenue gains are ripe: 86% of respondents 
believe blockchain will enable new business 
functionalities and revenue streams in  
their industry.

Why then have only 23 percent of companies surveyed 
successfully launched a blockchain initiative? Achieving 
alignment around strategies and priorities can be difficult—
but achieving that alignment early on can accelerate the 
journey from Blockchain’s promise to its realized value.

75%

83%

86%
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Blockchain Lab benefits
A Blockchain Lab is an immersive experience that focuses on your 
industry, business priorities, and the potential for the technology 
to fundamentally alter the organization’s business model and 
ecosystem. As a Blockchain Lab participant, you’ll experience:

 • Inspired collaboration: Discuss your concerns in a safe, 
confidential environment, away from day-to-day distractions

 • Real-world insights: Reflect on key stakeholders’ understanding 
and what they envision

 • A broader perspective: Learn about leading practices and hear 
insights from others innovating with blockchain

 • Faster decisions: Participate in facilitated dialogues that help 
compress decision making from weeks or just one day

 • Accelerated implementation: Reduce the time it takes to move 
forward with your blockchain initiative 

 • Proof of concept development: Take your next step before you 
leave the Lab with a proof of concept, use case hardening, and 
technology and implementation plans ready for activation

Real-world blockchain

Blockchain platform powers insurance industry consortium

A leading insurance group sought to leverage its position as a 
neutral industry player by launching a Blockchain platform for the 
insurance industry. Deloitte helped create the blockchain-driven 
consortium construct, including strategy, business enablement, and 
implementation of an initial architecture and use case. The company 
is now onboarding full membership to the blockchain production 
platform, with 30 active members and global expansion on the 
horizon. The resulting platform provides a governance mechanism 
and shared cost model that is accelerating Blockchain innovation and 
collaboration among members.

Blockchain solution delivers cost savings via a shared  
data construct

A leading health care organization historically managed duplicative 
and expensive data silos where reconciliation among participants 
costs over $2.5 billion per year. Participating in Deloitte’s Blockchain 
Lab, the participants identified how blockchain technology could 
provide opportunities to transform the organization’s current 
shared data construct operations. Through this focused approach 
to problem solving, the company was able to significantly streamline 
operational inefficiencies generating cost savings.

Blockchain strategic questions
Blockchain Lab participants consider a range of questions, 
depending upon the focus of the lab. Coming to agreement on 
ways to address these questions is part of the process:

 • How are blockchain-enabled processes changing the way 
my sector currently does business? What are the immediate 
implications?

 • Where does blockchain open up new opportunities to 
pursue and new risks to manage? How do I balance playing 
offense vs. playing defense?

 • Where does blockchain create the potential for new market 
ecosystems, and what role should I play in them? How do I 
leverage the inherently open nature of blockchain?

 • Where are my biggest blind spots relative to blockchain? 
What fundamental business assumptions should I revisit? 
And which ones still apply?

“Deloitte has established itself as a leader in 
blockchain and distributed ledger technology 
and has strong global relationships with both 
blockchain and insurance organizations. It’s 
for those reasons that Deloitte makes an ideal 
collaborator for us as we build blockchain 
applications for the insurance industry around 
the world.”
-President, Risk and Insurance group

“The Deloitte team made it happen. They 
brought a proven methodology to help direct 
us to the best blockchain use case solving 
a business problem. They made blockchain 
real—and not another expensive technology 
experiment.”
-VP, Enterprise Data Solutions
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Ready to get started?
Explore our comprehensive blockchain solutions and offerings and contact us to discuss your specific needs or 
schedule a Blockchain Lab.

Endnotes
iDeloitte’s 2019 Global Blockchain Survey: Blockchain Gets Down to Business,  
www.deloitte.com/insights/global-blockchain-survey 
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The Deloitte difference
To each Blockchain Lab, we bring Deloitte’s deep business 
experience and global, multidisciplinary model—along with an 
informed perspective that:

 • Approaches blockchain as a multidimensional set of risks and 
opportunities across innovation, business model disruption, tax, 
audit, regulatory, security, and privacy concerns

 • Quickly identifies the most important strategic questions to  
tackle next

 • Avoids the most common myths and pitfalls associated  
with blockchain

 • Cuts through the hype and discovers the most meaningful 
business opportunities that blockchain offers

 • Executes an intentional, proactive blockchain leadership strategy, 
rather than an unintentional, reactive strategy for coping 
with blockchain

 • Harnesses blockchain innovations to unleash business ingenuity

https://www2.deloitte.com/us/en/pages/consulting/solutions/blockchain-solutions-and-services.html
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