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Operator: 
Welcome to On Cloud, the podcast for cloud professionals where we break down the state of cloud computing today, and how you can unleash the 
power of cloud for your enterprise. Now, here’s your host, David Linthicum.  
 
David Linthicum: 
Welcome back to the On Cloud podcast, your one place to find out how to make the cloud computing work for your enterprise. This is an objective 
discussion with industry thought leaders who provide their own unique perspective around pragmatic use of cloud-based technology. So, today we 
have Omar Aguilar. He's a global leader with Strategic Cost Transformation Services offering, Deloitte Consulting. Focused on supporting and 
serving multinational and local clients across the globe. His areas of expertise include strategic cost transformation, margin improvement – love 
that one – restructuring, turnarounds, and business model transformation. Prior to his current role at Deloitte, he was Americas Strategy and 



Operations Regional Leader, and he's here with me today to discuss the Global Cost Survey. So, thanks very much for being here on the show, 
Omar. I'm really interested in this, because I did read through this and we have right in front of me a “Save to Transform as a Catalyst for Embracing 
Digital Disruption,” and this is Deloitte's 2019 Global Cost Survey. And as a blogger, this stuff is meat to a tiger for me. In other words, looking at all 
this stuff, you get lots of information out of it to really kind of understand where the market's at. So, summarize it for the audience and tell us what 
this is all about. 
 
Omar Aguilar: 
David, thank you and nice to be here with you today. Yeah, you know, the title says it all. It's Save to Transform, that's really what captures what 
the report says about this. This is our second Global Cost Report. We did the first one in 2017, and before that, we had done reports in the US only 
since 2008. So, we've been at this for a while, but then we really wanted to look at it at global side. What we saw in the 2017 report is a lot of 
companies doing really cost reduction. If folks think that they do cost reduction only during negative or bad times, they have not really kept up with 
what's going on in this area. Cost reduction is happening all the time, so what we found here is over 70 percent of companies are doing cost 
reduction. Failure rates are pretty high, so most of these programs tend to fail. 
 
And a lot of the focus of the programs historically has been – over the last few years has been on save to grow, as we called it. A lot of the savings 
are put forward for growth purposes, which make sense relative to where we have been. What we saw this time around was a different (Inaudible) 
rate. What we saw was companies have started to use savings not only to grow, but to change their infrastructure and themselves, i.e., to 
transform themselves, and we saw a huge uptake on cloud and digital technologies. So, that's really what we saw, and that was pretty telling 
because we saw digital disruption and cybersecurity being huge external risks now and very well-recognized in the market, whereas in 2017, we did 
not see any of that. 
 
David Linthicum: 
Well, and there was not a lot of thinking around security in 2017, or you think that people just weren't thinking about it, it was going on behind the 
scenes, the people who answered the survey probably didn't understand what it was. What changed? 
 
Omar Aguilar: 
I think that there's been a lot of exposure over the last two, three years, couple years. I said this, you know, in 2017, and then we do these types of 
shows and then conferences and so forth, and I think it's someone said this, actually, Mike Gibson said the future is here; it's just not visible to 
everyone. So, I think that that captured 2017. We've already seen some of that. What we saw, David, at that point was only the US recorded some 
high-level activity or recognition of digital disruption. The rest of the world did not, so I went to a lot of events in and around the world on these 
things. When we do these releases, and given my role, and then some of this made headlines in Sweden and other places where we said that 
because they captured that. So, I think that it was happening, but it had not reached the tipping point of recognition. You know, that's a very well-
known term of tipping point of a change. Now it's out there, and what we saw was very explicitly digital disruption in cybersecurity are known and 
well-established external risks globally, and that really gets everyone into, what do we do with this now, and a lot of these digital technologies in 
cloud are changing the game in many things that folks are just getting into it. So, I think that there was a combination of two, but there's no 
question that we are now beyond the tipping point in these areas. 
 
David Linthicum: 
Yeah, one of the things I'm noting here as cost management practices and approaches have grown increasingly sophisticated over time with digital 
cost solutions, although still maturing, now representing the most advanced level of cost management. So, what changed in the last couple of 
years? It seems like we were always focused on this, or have we just gotten the tooling in place? Have we just got the people who understand how 
to deal with it in place? You know, what's kind of the story behind the story here? 
 
Omar Aguilar: 
I think the story behind the story is that these exponential technologies actually are getting traction. They're actually beyond getting pilot, they're 
beyond being incubated, so now folks are seeing that. And also, if you look at some of the details, some of these technologies are being very 
successful. Cloud implementation, RPA automation, (Inaudible) implementation, the reported rates that we have of success are very good. So, folks 
are getting into this; they've seen stories changing the game for industries, companies and so forth, and that gets into getting beyond it and trying 
to scale it, other folks trying to get into it, right. And at the end, let's not forget about this. These may be tactical changes, one-off, but they lead to 
strategic positioning and changes where the company's operating model can change internally. So, that's really what we're getting at. This is really 
going to converge on exponential changes into a company's business model where the cost structure is going to change dramatically, and a 
company can change itself in a way that only startups or external companies could do that before, David. So, this is really what's happening now, 
that again, we're getting beyond the testing phase, and the success in the market has been high. 
 
David Linthicum: 
So, what else surprised you about this report? There's a lot of surprises in here for me, but you being a professional in this business for a long 
period of time, what kind of took you again by surprise, versus some of the other stuff we talked about? 
 
Omar Aguilar: 
You know, we had – in our practice, we do simply – we use savings as a factor for transformation. Best practice in transformation is it needs to be 
self-funding. So, if you look at this from companies that may be distressed to healthy, we do save to turnarounds, save to fund, save to grow, save 
to transform. We envisioned a few years ago that there should be companies that are using these savings to really change themselves, to transform 
themselves, because as consultants, as practitioners, we were seeing a lot of the wiring, a lot of the company's infrastructure was not quite there, 
but we were not seeing a lot of companies there, but we envisioned that state technically, but we did not see it. 
 



What surprised us and what surprised me were several things. We clearly moved beyond save to grow. The impediments around technology 
enablement that companies are facing with their ERP system, with data is real. The view on cybersecurity is real as a risk. The view on digital 
disruption is real. So, all those risks, and then the view of the companies, really surprised us relative to how we saw them coming so strongly and 
then moving from save to grow to very strongly save to transform was the key takeaway, David. We saw that. And then, when we looked at the 
digital technologies, the other big a-ha was the technology that has been most widely used over the last couple years has been cloud. We've had 
over half of the market getting into cloud, even exceeding automation, cognitive, and analytics. 
 
So, when you look at the market and the discussions going on right now, there's a lot of discussions happening around automation, RPA, RCA, 
cognitive, and so forth, but then lo and behold, the home run is by cloud, and that was really pretty telling. So, those things, as you said, were a 
little enlightening, and naturally they painted a picture that again we were seeing, and some clients were seeing in the market, but this helped us 
piece it together as to where the market is at this point. 
 
David Linthicum: 
So, I guess the bottom line is people are learning to save money by leveraging things more effectively and then investing that money into the 
transformation. Is that kind of the gist of this? 
 
Omar Aguilar: 
Yeah, I think that if you look at this, but again, there's challenges because it's not just an easy story. If you look at it over the last few years, we've 
had 70 to 80 to 90 percent of the market doing these cost reduction programs, but the failure rates are pretty high.  Failure rates tend to be two-
thirds or beyond. So, that is problematic, so at least these programs have been a challenge. What we are seeing, though, is that a lot of the savings 
are being redirected into digital technologies. Those digital technologies are now being used in order to transform the company, but really to 
enable some of those savings and to really get the savings to the companies. So, we think that we are about to get into this virtual cycle where 
digital technologies are being used tactically and strategically to reduce cost and more efficiency, and then this will allow companies to get better 
at this and to actually gain more efficiencies in a more structural way that has been difficult to get up to now. 
 
David Linthicum: 
So, they're reinvesting the dollars that they save. Is that what's happening here? 
 
Omar Aguilar: 
Absolutely. I think that our view is that it's going to be either for growth or for transformation, and what we're seeing now is a lot of companies are 
getting into transformation, ERP systems, cloud-enabled ERP systems, cognitive automation, or cloud itself. Where, again, there's a lot of effort 
going into that, as you saw in our report. 
 
David Linthicum: 
So, having worked cloud projects over the last ten years, I get a lot of this where I would go in and talk to a client and they're looking, in essence, 
for a zero-sum game. They're saying I read about cloud saving cost and the ability to kind of provide some core tactical benefits to the company, 
things like that, so you save the cost and I'll take that money and put it right back into building more cloud. And the thing is, is that a reasonable 
thing to go forward with and are we kind of pushing off the strategic nature of cloud computing as kind of a core component? Or any digital 
disruptive technology? 
 
Omar Aguilar: 
Right. And this is interesting, the cost guy, quote, unquote, and I'm telling you, if you're looking at cost only, you're missing the boat. Cost is just 
one of the key factors to enable growth, to enable talent, to enable different things, right. What we look at in transformations is cost, growth, 
liquidity and talent. Those have been the key factors. What we're seeing right now is that we cannot ignore technology in enabling some of this. 
Now it's coming hand-to-hand with cost and growth. And if you look at the responses that we had, it was pretty telling. We asked actually for 
factors why are you using cloud, and the main reason really was not to reduce costs and increase productivity. It was data security and business 
control. That was the main factor. 
 
Then the second factor was reduce cost and increase productivity. And then, to your point, increasing revenue and enhancing product service 
capabilities were the third and fourth component of this. But they were relevant. We have 40 to 50 percent of the market doing these for some 
other aspects other than cost and data control. So, what this tells me as a practitioner is that we are putting this in now for controls and efficiency, 
but then down the road, David, what we will see is a lot of these cloud-enabled companies using this more strategically and unleashing a different 
set of things that are not possible now. 
 
David Linthicum: 
Yeah, I see the save to transform meme in the report, and I think that's very exciting to me because I do see a lot of the Global 2000 companies that 
have disruptors that are, in essence, at their heels that are able to, in essence, go better with technology and faster and leverage cloud technology, 
weaponize it, and the ability to kind of take it into markets, you know, all the bigger disruption. Well, that's coming to the insurance business, 
coming to the banking business, it's coming to the manufacturing business, the auto business. They're all going to have disruptors at their gate that 
are looking to, in essence, push them out of the market. And, are we going to be able to provide the Global 2000 companies to defend themselves? 
Because I think the budget's the biggest thing. Everything's quote unquote a growth or a publicly traded company. And then people who are doing 
the technology stuff, like me, show up at the door and say you have to increase your spend by at least 50 percent to make the investments you 
need to make sure that your business is going to be disruption-proof based on everybody else that’s coming after you. So, this is going to provide 
them with the ability to do that? 
 



Omar Aguilar: 
Absolutely. I think that what you're seeing right now is an opening in the market, you know, and the market wasn't clear. You sold companies just 
like establish you call it Global 2000 Company, you can call it Global 1000, Fortune 500, whatever it is. These are big companies. And by the way, 
the Fortune 500 has grown tremendously. The Global 2000 the same thing. These are big companies. And then you saw the disruptors and the 
startups coming with a different cost model, and then in my words, technically-different operating models that offered them more agility. They did 
not need to build their companies with all the resources, all the bottom-up, all the cost really that went into that. And you see some of the 
disruptors coming from the (Inaudible), getting into other sectors and then using their technology-enabled capability to really find sectors, as you 
indicated, that is right. But I think that what this is doing now is opening in the market for companies in a viable, realistic way to start changing their 
operating model strategically. 
 
You know, with this digital disruption, digital (Inaudible) start to do from cloud, to cognitive, to automation and robotics, and analytics. What it 
starts doing is it starts getting companies to do things not only tactically, but think through how they are going to scale these capabilities to start 
thinking about the work, how functions, how the organization operates differently, either through an incubated business unit within a business, 
David, which some companies are doing of those you mentioned insurance companies and others. They're doing that already.   are doing that or 
where you have the whole company going through this transformation and they become something else. And you started to see some of that with 
retailers. So, I do think that now this is giving us a glimpse as to what's to come for the companies that really will be the leaders in the future. 
Because, I can tell you that it will be the ones that embrace technology, in addition to cost, growth, liquidity and talent, and embrace it into what 
they do to enable a different a different type of operating model. 
 
David Linthicum: 
So, I remember one of my old bosses used to tell me that he'd rather be in make-a-nickel mode versus save-a-nickel mode. And as these companies 
start to inflect in terms of growing in the market, obviously the – at least the US economy's kind of raging right now, should they be spending 
beyond the cost savings that they're going into, and is cost savings going to be as much of an imperative? I found when I was an officer of a 
publicly-traded company that, in many instances, when we were making good money, kind of the budgets opened up and we went ahead and 
spent what we wanted to get things done. And when things were down, that's when we did the cost reduction stuff. Is the cost reduction going to 
be systemic to every part of the business at every time, or is this going to be something that's only going to appear when there's a downturn? 
 
Omar Aguilar: 
We should be beyond cost reduction be cyclical. Cost reduction's happening by our reported statements and statistics at least at 70 percent of 
companies. This has been as high as 80 percent, so you have 70 to 80 percent of companies doing cost reduction on an ongoing basis, this is 
happening. I don't think that we should be into this feast and famine mode of reducing costs only when you need to. My view and the reports and 
the results in the market tells us this. Transformations really need to be self-funded, and that's been a problem. So, getting into a savings program 
where you are reinvesting to grow or to transform is going to be good. Otherwise, many companies get in trouble. I do agree with you that it 
should not be only about savings. We've seen in the market recently, and actually I was in an interview recently on this topic on how you can 
misapply a program of cost reduction and only do cost reduction. 
 
Our view is not that. Cost reduction should be a lever that's used to do something else. You either transform, you actually grow, or whatever else it 
is. But we do – we do feel that there's got to be some discipline that the transformation has to have an ROI, the transformation has to be self-
funded. So, if you need to make an investment in technology, then tighten the belts and get the belt in your pants, and then try to do something to 
make it self-funded, and enable some of that. And the good news is that we're seeing more of that. So, I do agree with you or your notion, but 
savings and these programs should be seen strategically to enable, as a good practice and strategically, these companies to do this in a viable, 
sustainable way, David. 
 
David Linthicum: 
So, let's go forward in time five years. What are we going to be talking about in terms of this topic, cost savings? Is this going to be something that's 
going to be automated? Is it something where we can actually turn a lever to start reducing costs, or is this something we're going to have to 
continuously focus on, continuously change our approach, and then figuring out the balance between saving costs and the ability to invest? 
 
Omar Aguilar: 
I think that what we've seen is these digital technologies starting to coalesce, to make an impact. But the impact that they're making is tactical at 
this point, right. You go robotics, you are not going to be able to replace the organization at this point. Cloud, as you saw, is being used more 
tactically now. So, what we see then going forward, David, is the growth and the maturity of these technologies to become more strategic. They're 
going to go from a tactical positioning of more limited impact, but good impact, to now being used more broadly to have a more strategic impact. 
So, I see that going forward, and in three to five years, we will be seeing these technologies now coalescing to have more strategic impact. Cloud – I 
would project that the main reason that we're doing cloud is not because of data control, or control issues and efficiency, but we're using it to 
enable the organization more strategically. The same thing with the other technologies. 
 
And not to rain on your parade here, or to get these questions derailed, you told me five years. You know, we're seeing the save to grow, save to 
transform now, but then we do expect and we're seeing some indications of a downturn, or a slowdown. So, we're seeing even in our cost survey 
consumer demand is projected to start being an issue in the US. Macroeconomic concerns are starting to be an issue, globally, over the next three 
years. So, although we do not expect a downturn here immediately and the respondents of our survey did not expect any of that over the next 
year, it's likely that over the next year to two years, three years, David, we will be in a downturn. We will be in a slowdown, right. So, I (Inaudible) 
indicates that those companies that start doing these programs, they're starting save to transform, they also are going to be better prepared for 
that slow down or downturn. So, I wanted to get you that perspective as well, that in the five years, we likely will have a detour, which is called 
economic slowdown or downturn, David. 



 
David Linthicum: 
So, what advice would you give the junior executive just starting out, or maybe the new CEO of a publicly-traded company, his or her first 
opportunity to, in essence, lead the company into the future and how they should treat cost controls, cost management? 
 
Omar Aguilar: 
Sure. You know, I think that we had an interesting question as to the view as being that you have a new CEO coming into a company and that will 
change the company, or they will do a cost reduction program. In fact, we did not find that. The only region where we found, and then the higher 
incidence was only 10 percent, or about that amount, was in the US. The rest of the world in general in global, it doesn't matter if you have a new 
CEO. They likely will sit it out and not initiate programs. So, I think that the takeaway is clear on CEOs. One is, they should do a transformation 
sooner rather than later. We also – we have done a lot of reporting on this. We have an article about to come out on chief executives. They asked 
us to write about this. And then we put forward the notion that – and actually we did a review on that – when we find CEOs sponsoring these 
programs, we find two things. The transformations are more aggressive and they're more successful. They're more successful by about 30 percent. 
So, again, going back to your question, this should be done, this should be something that gets done pretty quickly by a CEO and to enable 
transformation, and also enable a lot of these digital changes that also need to take place, which we found happened more when we both have a 
digital leader, or we have a CEO sponsoring this data. 
 
David Linthicum: 
Yeah, this is great information. I learned a ton and not focusing on this thing at all in the last 20 years in my career, yet having to do off and 
transform businesses, and the ability to, in essence, find the money and the funding and get to a cost reduction stage, and the ability to kind of 
manage that effectively. So, this is great advice. I urge all of you to please go out there and read the report. So, it's a great report, very succinct, 
gets right down to the details on what you should know, and I love those sorts of things and count on it being in some of my blogs coming forward. 
So, I'd like to thank Omar Aguilar. And, so, if you enjoyed this podcast, make sure to subscribe on iTunes or wherever you get our podcast. Also 
check out our past episodes, including On Cloud podcast hosted by Mike Kavis, my good friend, and he has a show called "Architecting the Cloud." 
And so, if you'd like to learn more about Deloitte's cloud capabilities, check out DeloitteCloudPodcast.com. And if you'd like to contact me directly, 
you can reach me at dlinthicum, L-I-N-T-H-I-C-U-M, @deloitte.com. Until next time, best of luck in building your cloud computing projects and also 
saving costs. You guys take good care. Cheers. 
 
Operator: 
Thank you for listening to On Cloud for Cloud Professionals with David Linthicum. Connect with David on Twitter and Linked In and visit the Deloitte 
On Cloud blog at Deloitte.com forward slash US forward slash Deloitte dash on dash cloud dash blog. Be sure to rate and review the show on your 
favorite podcast app. 
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