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Fast. Connected. Granular.

A new path to purchase

To win in today's ever-changing digital business environment, consumer product
companies need to innovate and rethink their pricing and promotion strategies.

Consumers today are increasingly fragmented, self-reliant, and digitally influenced.
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Online sales of consumer  $0.56 of every dollar spent ~ Shoppers are 29 percent  The e-retail share of food

products will increase in brick-and-mortar stores more likely to make a and beverage sales in
by $36 billion in 2018, is influenced by digitally same-day purchase when 2020 is estimated at
up 350 percent driven product interaction? they use social media? 2.7 percent of total
from 2013 US e-retail?

A bold, new go-to-market approach is needed for consumer product companies
to thrive in this digitally powered world. What does success look like today?
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Fast, actionable insights Data and analytics Always-on connectivity

that enable more informed, that provide increased pricing that accelerates and simplifies
strategic, and proactive data visibility, agility, and access to data, enabling
commercial decisions time-to-value greater transparency and

stakeholder collaboration

Navigate the path to success, scale, and speed: How should you get started?
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Think big Start small Act fast
Cultivate a culture of |dentify areas to enable Move quickly from strategy to
innovation within your disruption, and prioritize one prototyping, learn from mistakes,
organization or two tactics to begin and champion your success

1. Deloitte CP Industry Outlook 2018
2. Deloitte Click and Connect report 2017
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