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Accelerate your journey towards 
scalable business outcomes

Deloitte’s industry experts bring 
methodologies, assets and accelerators 
that have been hardened through years of 

delivering improved manufacturing and 
operations outcomes 

Deloitte’s asset portfolio can enable:

Drive seamless orchestration
Integrate workflows between people 
and technology to improve productivity, 
product quality and sustainability

Service capabilities
• Strategy and roadmap development
• Capability maturity assessments
• Rapid proof-of-value & pilots
• Scaled solution implementations
• Technology managed services

Business solutions
• Continuous improvement
• Order scheduling
• Quality inspection
• Daily workflows (e.g., tiered meetings)
• …and more!

Transform knowledge access
Unlock insights from proprietary 
equipment and disparate systems, the 
brain trust of an experienced workforce, 
and the broader supply chain network

Establish a competitive advantage
Bring science to the forefront and 
adopting a data-driven approach to 
manufacturing and operations

Deloitte’s proven accelerators enable effective delivery of the 
capabilities and solutions that your business needs
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Introducing IntelligentOps

Differentiators
• Business-driven strategic outcomes
• Modular design to fit into existing 

technical environments
• Rapid deployment of manufacturing 

solutions and enabling technologies

Value Drivers
• Accelerated time to value and ROI
• Foundation for scaled outcomes
• Applied industry best practices
• Integration into enterprise 

transformations, such as ERP, cloud, data
• Augmented supply chain transformation 

efforts and target outcomes

What is it?
We have a portfolio of IP designed to enable 
Deloitte professionals to rapidly deliver smart 
manufacturing results at your organization:
• Create a scalable foundation connecting IT, OT, ET 

data and other knowledge sources
• Apply AI/ML and Generative AI to solve 

manufacturing and operations challenges
• Support integrated workflows across systems, and 

orchestration between humans and machines
• Jumpstart tech-enabled business optimization and 

innovation with a “starter kit” of new technologies

Our portfolio includes…
 Pre-built integrations
 Production-ready code libraries
 Easy-to-deploy dashboards
 Solution reference architectures
 IntelligentOps , a GenAI-powered platform

Don’t have a license for a Large Language Model?
IntelligentOps  offers easy access to Deloitte’s secure GenAI 
models and infrastructure while protecting your organization’s data
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IntelligentOps
Unlock the untapped potential of your data and harness the power of Generative AI with IntelligentOps , a seamless integration 
point between people and technology to optimize operations and derive value from your Continuous Improvement efforts

Easy access to secure industry-
specific models and infrastructure

People First
GenAI is designed to empower, not replace, the 
workforce or its decision-making authority. We take a 
people-first approach in how the solution integrates 
with processes, workflows, and organizational culture.

Manufacturing Embedded
IntelligentOps  is infused with Deloitte’s extensive 
knowledge in manufacturing and operations, enabling it 
to deliver responses that are not only accurate, but also 
specifically tailored to your operational context.

Built to Scale
While we may start small to test innovation and gain 
workforce trust, IntelligentOps  is designed to scale 
across a factory network to achieve desired ROI

Contract Easy
We take care of licensing and contracting across the 
vendor ecosystem, and adjust for a tailored fit into your 
existing environment

Secure Always
You maintain control of your data. We protect your data 
without compromise with robust security frameworks 
and architecture, encryption, testing and processes.

Get started today with these Generative AI powered capabilities

Maintenance Product Quality OEE

Rapid onboarding and retainment of best-in-class 
knowledge enables a differentiated workforce

Rapid resolution of issues across the plant in 
domains like quality, maintenance, and scheduling

Access a diverse set of use cases with data from PDFs, 
ops data, expert interviews, 3D factory scans, etc.

Integrated continuous improvement mindset across 
operations with a conversational interface

Uninterrupted operations regardless of connectivity 
across the operations environment

AI 
Infrastructure

Cloud & 
Data Platforms

Generative AI 
Models (LLM)

Generative AI 
Applications

Manufacturing 
Data Model
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