Organization
Transformation

How does an organization successfully transform to
support its mission, people, and business strategy?

We can help you design and implement your vision of a high-performing
organization by delivering the insights to realign it around your business strategy.
We help you modernize to meet demands of the future of work and equip
employees to thrive in a changing environment.

Organizational Strategy,

Design & Transition

determine the optimal way to structure

your organization with clear roles and
responsibilities, then enhance the capabilities
to deliver sustainable value

Change Services
manage organizational and behavioral
changes leveraging training, communications,
and change strategy across scenarios ranging
from enterprise business transformation to
tech-enabled transformation

Mark Porell
Organization Transformation Leader
mporell@deloitte.com | Tel: +1.571.814.7929 | LinkedIn: Mark Porell

Actuarial & Insurance Solution

assess, design, implement, and operate public
health and employee benefit programs that are
compliant and cost effective, without
compromising health outcomes

Culture Transformation

develop action plans and implement
enhancements to drive culture change that
aligns with your mission and business priorities
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