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Power Human Resource
Service Delivery with Al

Public sector organizations and their HR functions are at the forefront
of creating opportunities to “mitigate the harms and maximize the
benefits of Al for workers,” as President Biden directed in his 2023
Executive Order on Safe, Secure, and Trustworthy Al. HR functions of
federal, state, and local government agencies have an opportunity to
leverage the power of Al to streamline their operations and enhance
the overall employee experience. By automating repetitive and time-
consuming tasks, HR professionals can free up their time to focus on
more strategic initiatives. Additionally, Al can enable data-driven
decision making, which can lead to better outcomes for the
organization and its employees.
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Integrating Al Across Key Human Resource Processes at your Organization

Leveraging Al to augment HR capabilities enables public sector organizations to address current workforce challenges and
make data-driven decisions that support their mission goals.

Where GenAl is Most Powerful in your HR Processes
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HR POLICY BOT

Provide case deflection, resolving customer questions at Tier O to reduce research and resolution times for HR.

HR DATA QUALITY & EMPLOYMENT MILESTONE PROCESSING
Provide insight into operational efficiencies through data to promote HR data quality while reducing burden on HR Quality Assurance teams; Automate HR tasks at
key milestones from offer letter generation to offboarding activities to improve the HR and employee experience.


https://www.whitehouse.gov/briefing-room/statements-releases/2023/10/30/fact-sheet-president-biden-issues-executive-order-on-safe-secure-and-trustworthy-artificial-intelligence/
https://www.shrm.org/topics-tools/news/technology/ai-adoption-hr-is-growing
https://www.hcamag.com/us/specialization/hr-technology/how-many-hours-are-employees-saving-using-ai-each-day/452315
https://www.gartner.com/en/human-resources/topics/artificial-intelligence-in-hr

Where Do | Start? The Al-Powered HR Maturity Curve
As organizations incorporate Al into their processes and applications, they progress along the maturity curve. Leaders
may want to consider the following HR initiatives, starting with HR automation and progressing to Al-driven strategies to
further their Al maturity goals.
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How Deloitte Can Help Drive & Enable Al-powered HR Adoption:

Work with technical teams to create clean, structured, and consistent data that can be
Establish HR Data Foundation easily processed by Al systems while incorporating clear data governance and
management procedures to maintain data quality and integrity.
Collaborate with HR and organizational leaders to develop the roadmap to integrating Al
Develop Al-Powered HR . G o g 2 (G
i into your HR strategy and operations to prioritize Al use cases that can make immediate
Transformation Roadmap impact and accelerate organizational success.
Implement Implement priority Al-use cases, start Al integration, and enhance your HR function with
Al-Use Cases feedback loops to integrate Al capabilities throughout talent lifecycle and HR processes.
Ready your HR workforce for Al implementation by promoting Al literacy, upskilling and
@ Promote Workforce Readiness reskilling employees, helping employees adapt to new roles and skills, and promoting
continuous improvement.
BOTTOM LINE:

Leverage Gen Al to Streamline HR
Service Delivery and Enhance the
Employee Experience
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