
Looking Forward:
Preparing for the 
New Lease 
Accounting Standard

Reading and getting to know the FASAB standard, developing a plan with milestones, and fostering agency collaboration are critical elements in your path 
to FASAB Lease accounting compliance. Preparation is a necessity. Let’s start with getting to know the new standard.

The new approach will result in most leases 
being recorded on the balance sheet for 
lessees and lessors; a new requirement

Changes go beyond accounting, 
affecting many departments of federal 
agencies within their organization

The FASAB has issued SFFAS 541 introducing 
a new model for lease accounting applicable 
prospectively as of October 1, 20202. 

SFFAS 54 effective date

October 1, 2023

FASAB Released 
SFFAS 54

April 17, 2018

First annual reporting date

September 30, 2024

SFFAS 54 Readiness 

Timeline and transition (assuming a September 30 Year-end)2

1. Statement of Federal Financial Accounting Standards 54 (“SFFAS54”): Leases: An Amendment of SFFAS 5, Accounting for Liabilities of the Federal Government and SFFAS 6, Accounting for Property, Plant, and Equipment 
2. In February 2020, FASAB voted to defer the effective date of SFFAS 54 by three (3) years rom October 1, 2020 to October 1, 2023.

Lease standard implementation lessons learned 

• Many lease agreements contain complex terms and conditions that could impact accounting conclusions.

• Lease agreements do not contain all of the necessary data necessary to comply with the new lease 
standards (e.g., incremental borrowing rate and discount rate). 

• Abstraction of lease and lease data could take an average of 4–12 months to complete

Data 
considerations

• Determination of the key accounting estimates will likely involve multiple inputs and judgments (e.g., 
determination of the lease term or discount rate).

• Accounting estimates and judgments necessary may be different for each type of contract and require 
accounting to become familiar with certain operations aspects.

Accounting 
judgments

• Many solutions are not designed to address specific aspects of the GASB standard (e.g. lessor accounting).

• The timeline to implement solutions is likely longer than expected. 

• Machine learning can assist in reading contracts but is not a substitute for review by skilled professionals

• Engage those outside of the accounting function in the vendor identification and selection process

Technology 
solutions

• Leases may be tracked and maintained in disparate systems, databases, and systems and by different 
groups of individuals; Locating, compiling, and reviewing lease population may take several months 
complete.

• Not every lease is labeled a “lease agreement” and identifying embedded leases can involve considerable 
time and judgment as many of these contracts may not have been identified as leases in the past.

Completeness 
of lease 
population

The new FASAB Lease Accounting Standard for federal organizations (SFFAS 54)

The Deloitte Difference
We have deep experience, tools, and resources to offer an 
end-to-end solution for timely and accurate 
compliance with SFFAS 54.
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Implementing the new Lease standard
Preparation is key. Let us collaborate with you to help address barriers upfront and plan a strategy that sets milestones, links appropriate 
assets, and fosters agency and institutional involvement. Deloitte stands ready to advise on your implementation. We can tailor our 
services to directly meet your organization's needs.1

People who can help you 
get the right answers for 

what’s ahead.

Connect to our subject matter leaders who 
can collaborate with you to plan ahead for 
the new leasing standard. We look forward 
to having a discussion on your concerns, 
challenges, and opportunities.
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