Discover your possible.
Deloitte Cloud | Your pathway to possible.

Discover your possible | Cloud is the pathway

What’s your possible?
With cloud, you can imagine a new world of
possibilities when it comes to interactions with
citizens and achieving your mission. Cloud presents
an opportunity to reimagine everything. It is the
power to transform. It is a catalyst for continuous
reinvention. With Deloitte Cloud, you have a
pathway to confidently discover your possible and
make it actual.
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Technology has vastly changed
people’s expectations about
the way their government should
interact with them.
Citizens want it to be easy and efficient.
They want it to be fair and just. They
want it to be cost effective and digital.
At its core, government should support
continuous innovation and empower
people with emerging technologies to
achieve its mission. Cloud is the catalyst
of this transformation. It facilitates a
modern, effective experience for both
citizens and public sector workers. It
will stand to facilitate the future as a
gateway to a world of possible.
Cloud is about more than cloud.
It’s about discovering what’s
possible and making it happen. The
public sector is transforming itself
with cloud, enabling government
agencies to deliver:
For years, the public sector has
been told that the journey to
• Faster services for users and
cloud is linear, but it’s not.
constituents
Cloud transformations are
• Improved experiences for
as unique as the missions
citizens
they support.
• Constant innovation to keep
pace with technology
• Better mission outcomes
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Whether you are planning your
migration strategy or looking to further
improve an existing cloud deployment,
Deloitte uses creative problem-solving
that makes the difference and shapes
processes and practices into real
possibilities.
It’s time to drive towards the digital
government of the future.
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Address your challenges
and reveal what’s possible with
Deloitte Cloud.
Our decades of citizen engagement and technical know-how give us an
unfiltered, realistic view of challenges that can prevent the public sector
from taking full advantage of cloud. Here’s what we’ve learned:
The public sector needs assistance
with the organizational, business and
technical aspects of massive cloud
transformations.
Citizens expect services from the
public sector to match their private
sector experiences with fast, intuitive
interactions.
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As infrastructures evolve and cutting
edge technology clears the IT fog
hovering the public sector, there is an
opportunity to connect often siloed
pockets of information.
Legacy applications can weigh down
the mission by forcing leaders to rely
on outdated technology that is not
secure and is expensive to maintain.

Mission-critical personnel need to be
able to share data and drive insights in
real-time.
At Deloitte, we know these challenges
well. We’ve seen them before and
helped our clients overcome them.
We’re dedicated to helping you
strengthen your cloud posture
throughout the process.
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Imagine your possible.
Our dynamic approach to cloud
A cloud journey is as unique as the mission it will support. Deloitte is
connected to the core of your organization.
Because Deloitte Cloud is focused on
accelerating transformation through
technology, the full power and
credibility of the Green Dot underpin
all we do. It’s one big reason clients
trust Deloitte to be the difference.
Deloitte has capabilities that
encompass the entire cloud lifecycle.
We view cloud as an opportunity
to imagine what’s possible. We
continuously refine cloud capabilities
for maximum impact. We relentlessly
innovate to help increase your
speed of delivery. And we help make
transformation happen.

We help your organization develop a
shared vision for the future and align
personnel on the steps necessary to
make it a reality.
We help you develop an overall IT
strategy that integrates with your
technology and organizational goals,
enabling improved performance. From
there, we help drive further adoption
along side your organization and
extend cloud capabilities.
At Deloitte, we see what cloud is and
how it can put emerging technologies
into the hands of your people to help
them make more inormed decisions

and take advantage o productivity
gains. We are leaders in design and
deployment of next-generation cloud
and infrastructures that maximize
investments to support goals. In fact,
IDC named Deloitte a worldwide leader
in Cloud Professional Services based
on capability and strategy.1 Below
you’ll find a list of our services.

Deloitte helps accelerate your
mission.
Making possible happen is
intentional:

•

Cloud Strategy

•

Cloud Migration

•

Cloud Native

•

SaaS Implementation

•

Cloud Managed Services

•

Organization Transformation

•

Cyber Cloud

•

Analytics

1 IDC MarketScape: Worldwide Cloud Professional Services
6

Copyright © 2020 Deloitte Development LLC. All rights reserved.

The Deloitte Difference.
By advancing your technology,
we accelerate your possible.
Deloitte is far more than a cloud transformation guide, we are:

Mission accelerators.

Who vendors turn to.

Deloitte Cloud is the engine that
powers organizations to more quickly
achieve mission goals. We help
accelerate how your agency completes
tasks and implements processes
with the help of new, emerging
technologies.

We know the major cloud platorms
inside and out, which is why we’ve
been named Google Cloud Partner of
the year and an AWS Premier Partner
to name just a few of our vendor
accolades. Vendors choose Deloitte
because we develop unique cloud
architectures with the flexibility to
evolve.

The go-to integrator.
We combine unmatched strategic
experience with technical execution to
enable the maximum return for cloud
deployments.

Change management architects.
We develop a tailored change
management strategy for every

evolution to help optimize cloud
adoption and make sure people are in
alignment with the strategy.
Risk management specialists.
Mitigating risk is our heritage. We take
risk into consideration during every
single stage of a cloud transformation.
Research firm Gartner positioned
Deloitte first globally in Security
Consulting Services, based on
revenue.2 And it’s not just a technical
issue. We address regulatory and
business risks as well--all helping you
achieve your mission’s goals.

2 Gartner. “Market Share: Security Consulting Services, Worldwide, 2017.” July 2018.
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We deliver cloud as the pathway
to possible.
We deeply understand that every cloud transformation is unique.
The steps within a journey taken by another agency may not work
for you. Learn more about our services from Cloud Strategy to Cloud
Infrastructure to Cloud Managed Services.

Deloitte Cloud

Complements your
strategic direction.
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Transforms processes
and the effectiveness
of your organization.

Enables automation
so agencies can have
more speed.
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Cloud Strategy
Better decisions and better service help to ignite your possible.

Deloitte can conduct a full assessment
of your IT infrastructure to plot

We use a time-tested ramework,
independent of specific platform, to
guide your transformation to public,
private, or hybrid cloud. Before any
cloud project commences, we compile
your system inventory, identify data
sources, and configure tools.

out a specific transformation that
encompasses every aspect of your
situation, confirming all stakeholder
needs are addressed. Too many cloud
projects have been undermined by
poor planning and competing agendas. As your transformation continues, our
It starts with the mission and services technology business management
of the organization
approach enables you to assess,
design, and build the cloud
in mind and arming people with
infrastructure that you need to meet
information that can help drive better
your mission.
decisions and better service.
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We help you combat cloud sprawl by
connecting siloed cloud efforts and
empowering cloud development to
bring information together.
Now the public sector is
empowered. Consolidate and
centralize your content to take
control from a management,
governance, and service delivery
perspective.
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Cloud Migration
Transform your data center to launch your possible.
The public sector often feels intense
pressure to consolidate and centralize
its IT infrastructure, shifting away
from legacy platforms and toward the
cloud deployments of the future. The
migration process can be a strain on
time and resources, especially when
aspects of the migration are done
manually.
Deloitte alleviates that pain by
automating aspects of a cloud
migration. What once took weeks, can
now take days. What once took days,
can now take hours.

Deloitte’s ATADATA™ cloud
management platform employs
scalable technology and automation
to streamline the mapping, migration,
and management of enterprise-class
workloads in hybrid IT and cloud
environments.
After moving to cloud, the public
sector is able to further transform by
reducing its IT footprint and total cost
of ownership. The standardization of
infrastructure in the cloud supports
more secure and reliable networks and
systems across any organization.

A swift, seamless,
automated process
Cloud migration involves a very
complex set of activities that
need to be managed properly
and at speed. Our trusted
framework employs complex
and data-driven analysis to map
applications and infrastructure
and determine the right
migration path and landing zone,
whether that’s re-hosting, replatforming, or re-factoring. Take
these steps into consideration.
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Cloud Infrastructure
Determine the right mix for your organization to engineer your possible.
Cloud is driven from the top down, as
leaders identiy which scenarios make
sense for specific missions. The public
sector has generally gravitated toward
flexible cloud infrastructures because
not everything is needed in cloud.

secure, or manage these environments
effectively. By integrating business,
human, and technology solutions,
organizations can overcome legacy
practices and tame their multi-cloud
ecosystem.

Our comprehensive approach to
flexible cloud infrastructures combines
decades of experiences, operational
know-how, and leading cloud
platforms to ensure you maximize your
cloud strategy.

Deloitte’s integrated Multi-Cloud
Management solution (iMCM solution)
provides a common platform that
allows numerous cloud providers to be
managed through a single multi-tenant
portal for the various stakeholders
across an organization. This allows
the application of standardized
policy, procedure, governance, and
cybersecurity workflows and controls
for disparate system and application

Some organizations have embraced
more than one cloud environment,
spreading users and applications
across several disparate clouds
without the means to centrally view,
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stakeholders supporting the mission.
Flexible cloud infrastructures are
vitally important to achieving mission
success. Deloitte works with the public
sector as a trusted collaborator to
develop the right combination of tools
that can deliver optimal performance.
A single cloud provider can help
improve performance and agility, but
effectively managed multiple clouds
can provide even more of both.
Whatever your ideal mix is,
Deloitte can help execute the
vision and make your possible,
actual.
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Cloud Native
When off the shelf is off the table, build your possible.

There’s a reason legacy applications
persist within the public sector. These
applications have proven useful.
Leaders can be wary of leaving behind
what has worked for years.

focus to cloud as an enabler of
effective application development
and deployment. The goal is to build,
deliver, and operate at lower costs, and
at scale, to meet mission requirements.

The reliance on these applications have
created the “lift and shift” salvation
myth, implying you can simply move
your existing applications into the
cloud and experience the same level of
results. Leaders bust this myth when
they discover their applications are not
performing as expected.

We build and design custom cloud
solutions that can serve mission
needs. Our approach optimizes
a portfolio of applications
by improving transparency,
structure, and speed. These
applications incorporate the
needed functionality while being
completely transformed in the
cloud.

An increased desire for rapid and
scalable service delivery has shifted
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Deloitte’s custom development
professionals can help re-architect
existing applications so they function
on the cloud as well as develop
entirely new cloud applications. We
can also make sure that any necessary
interaction between legacy systems
and new applications is efficient for the
end user. Standardizing the process by
using containers and Kubernetes has
quickly become a method to address
many of the challenges.
We have strong relationships with
leading alliances, which enable us to
take a technology-agnostic approach
and implement what’s right for your
organization.
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SaaS Implementation
Unlock your possible with off-the-shelf cloud software.

Many software-as-a-service solutions
have the potential to move your data
and processes to cloud and positively
impact your public sector mission and
services. However, understanding how
to make off-the-shelf SaaS solutions
fit your organization’s needs requires
in-depth knowledge of your strategic
goals and organizational dynamics as
well as experience and insight about
the products and how they should roll
out.
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Whether it’s enterprise resource
planning (ERP), accounting, customer
relationship management (CRM),
human resources (HR) management
or security risk mitigation, Deloitte can
help you get off-the-cart value from
your off-the-shelf solutions. We deliver
the whole package with experienced
teams that help identify opportunities
and risks. We leverage Deloitte’s deep
relationships with many leading SaaS
providers including SAP, SalesForce,
Oracle, Workday, and others to deploy
the right solution based on the
specifics of your needs, your structure,
your overall cloud and legacy software
environment and other key factors.

We also train your people to be fluent
and proficient in enterprise cloud
applications and we provide guidance
well beyond SaaS implementation to
help optimize your cloud solution.
When it comes to selecting,
deploying and optimizing SaaS
solutions, Deloitte can help deliver
the savings, scalability, security
and agility necessary to transform
your organization and enhance its
mission.
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Cloud Managed Services
Simplify your cloud complexity and scale your possible.

Scalability, agility, rapid deployment,
technology on demand. A move to
cloud can make all this–and more–
possible. But if it doesn’t ultimately
streamline your critical IT processes
and simplify ongoing management of
key applications, your organization may
never capture the full benefits of cloud.

Deloitte Cloud Managed Services
(CMS) can work with you to design,
build and operate end-to-end, turnkey
cloud solutions. Our OpenCloud cloud
management platform can accelerate
and automate our leading practices
across seven multi-disciplinary areas,
including:

The move to cloud is an ongoing
journey that involves fresh thinking
about infrastructure and management.
Deloitte’s understanding of your
public sector needs, coupled with
comprehensive, scalable, 24/7 cloud
management services can help
unleash your organization’s potential.
By offloading your workloads and
freeing up resources, you can focus
on driving growth and capturing
value rather than managing cloud
complexity.

• Infrastructure management

14

• Application development,
maintenance and operations
supportx
• Around the clock service
management
• Risk and compliance management
• Optimization and transparency
• Cyber Security
• Automation and DevOps

Our Cloud Managed Services
follow a holistic, integrated
approach that combines deep
understanding of your operations
and resources with world-class
tech capabilities. Our teams work
with leading cloud providers such
as AWS, Azure, and Google Cloud
and have implemented scalable
cloud solutions to a variety of
public sector organizations.
Deloitte’s comprehensive solutions
powered by our CMS–including SAP,
application migration, cloud native
applications, analytics/big data and
IoT–are configured and managed to
your organization’s specific needs and
budgetary goals. Extensive automation
and self-service capabilities let you
focus on your mission and trust in the
outstanding security and compliance
capabilities that are integrated into our
CMS solutions.
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Expand what’s possible.
Organizations don’t only need more technology. You need to
connect IoT devices while enhancing data security. You need
your people to work more efficiently, your citizens to connect
more deeply, and your organization to run more intelligently.
Our integrated cloud service offerings are built around those
needs to help you expand what’s possible.
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Organization Transformation
Empower your people, power your possible.
A cloud transformation does more than
change the technology powering the
public sector. It changes the way work is
done, from an employee’s daily tasks to
new methods for meeting mission goals.
Put new tools in their hands that
utilize new technologies like artificial
intelligence (AI) and blockchain.
Bridge the talent gap by analyzing
your skills gaps based on your desired
end state, such as Platform-as-a- service
or Hybrid cloud, and estimate how to
transfer current skills to future roles.
Use change management strategies
to help achieve smooth transitions by
implementing a phased plan to migrate
your workforce and ensure people have
the training they need if new skills are
required. We bring in Human Capital
professionals to help.
Use managed services to provide a
flexible, malleable structure enabling you
to fine tune your approach as missions
evolve through accountability and
authority structure.
Free up resources by taking advantage
of our Cloud Managed Services so you
can focus on innovations and core
organizational needs, while we focus on
operating day-to-day cloud complexities.
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Understanding new demands around cloud
People will also need to be aware of the below measures
related to cloud transformations.

Cloud database
Understand emerging,
cloud-based
technologies, including
NoSQL and data lakes

Cloud security
and governance
Focus on identity,
access management
and API/service-based
governance

Cloud monitoring
and measurement
Identify patterns that
indicate issues while
determining what the
data means through
predictive analytics
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Cyber Cloud
Prepare for possible threats to secure your possible.
Identifying, prioritizing, and
managing cyber risks as part of
your organizational cloud strategy is
critical to maintaining citizen services,
enabling program execution, and
protecting critical infrastructure in
a cyber everywhere world. As with
any new technology, there is a need
to protect cloud applications and
infrastructure against evolving cyber
threats and cultivate the ability to be
cybersecure and resilient.

By implementing the latest
cybersecurity strategies and pairing
it with the most secure cloud
technologies available, you can be
confident your cloud transformation
is occurring with security baked into
every aspect of the strategy.
We help you manage the cyber risk
you’re aware of and get ahead of the
ones you haven’t discovered yet. Our
cyber professionals can show you

how to connect the dots by identifying
anomalies to anticipate potential cyberattacks and help enable seamless,
uninterrupted access.
We collaborate with you to help:
• Advance toward an always-on
enterprise by aligning organizational
elements to a zero downtime
expectation.
• Protect against evolving cyber
threats and cultivate the ability to
be cybersecure and resilient Reduce
costs through a focus on scalable,
rapidly-provisioned solutions over
redundancy.
• Improve return on risk management
investments through agile solutions
that align risk mitigation spend to
actual disruptive events
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Analytics
Accelerate your possible with analytics and AI.

Cloud-enabled analytics far outpace
anything government has been able to
access with legacy technology. And it
has never been more vital to mission
success.
The public sector is collecting and
sharing data on a scale previously
unfathomable. However, this data is
not always easily accessible. It may
be hiding somewhere within legacy
systems or be constantly generated in
real-time.
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With cloud, you are able to unlock
powerful analytics to make data-driven
decision-making the standard for your
organization. This potential can only be
realized with a big picture approach to
leveraging cloud that enables the use
of advanced statistical modeling and
visualization tools.
Cloud is at the heart of creating value
because it brings your data to life by
allowing you to discover new ways for
finding, assessing, and acting on data
in the moment.

The success of every mission is
determined by decisions not just made
by leaders, but those working in the
trenches. If your organization has
access to the latest data, analyzed in
real-time, both the decisions of leaders
and workers will be better for it and
the odds of mission success increase
dramatically.
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Fast-track your possible
with Deloitte Cloud.
Thomas Beck

Principal
Deloitte Consulting LLP
thbeck@deloitte.com

deloitte.com/US/Cloud-For-Government
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