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Collaborate for Success

Across all levels of government, agencies must communicate with a diverse array of
stakeholders across mobile, web-based, and traditional platforms. We collaborate with
agencies to drive innovative mission-critical communications, and improve customer
experience and talent engagement every day. Organizations across all 15 Federal
Government Cabinet-level departments and numerous states and other governments
are navigating wide-ranging and complex environments with Deloitte as their guide to
realize a more Digital-Centric approach to communications.
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Deloitte is on the Advertising & Integrated Marketing Solutions (AIMS) and
Mission Oriented Business Integrated Services (MOBIS) contract schedules.
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Focus the Lens

Deloitte’s strategic communications approach is supported by production-proven
capabilities that span all phases of the communications lifecycle, helping government
agency leaders design, align, and execute Digital-Centric Communications strategies
that enhance mission outcomes.
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Utilize insights to develop data-driven, adaptable strategies with
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Develop Content:
Develop content in accordance with the strategy and messages
that are targeted to stakeholders
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Driven by Diverse Capabilities

Our communications framework focuses the lens on the discrete problems to
be solved and transforms them into opportunities to be seized. Deloitte's approach
applies leading technology tools to improve internal workforce communications at
every step of the process — from strategy and planning to content development,

delivery, and analysis.
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Frame the Challenge

Federal, state, local, and higher education agencies and institutions are being
challenged to deliver information in a way that is integrated, digital, efficient, and
informed by data analytics. As the methods and tactics for effective workplace
communications and engagement continue to evolve, we help clients evolve to achieve
their mission of serving their communities. Three of the primary drivers shaping
workforce communications include:

Deloitte Strategic Communications Delivers

Worker well-being is a top priority, but many organizations are
missing the opportunity to communicate about well-being in a
meaningful way. Deloitte helps clients boost productivity and
performance by communicating a focus on well-being that is
timely, accurate, and makes work-life balance a reality. A Digital-
Centric Communications approach brings two-way communication
channels that deepen understanding of employee concerns and
increase transparency. Real-time evaluation enables adjustment to
feedback, building sustainable trust. Segmented communications
provide a customized experience related to an individual’s career
journey and belonging, while maintaining enterprise look-and-feel
across all communication channels

Human Capital Trend

Organizations that expand their focus on worker well-
being, from programs adjacent to work to designing
well-being into the work itself, will help their workers
not only feel their best but perform at their best. Doing
so will strengthen the tie between well-being and
organizational outcomes, drive meaningful work, and
foster a greater sense of belonging overall. - Deloitte
2020 Global Human Capital Trends

Knowledge

Management ) Deloitte Strategic Communications Delivers
The power of people and machines working
together offers the greatest opportunity for creating
knowledge in human history. To capitalize on this
opportunity, organizations need to create a culture
that recognizes the value of knowledge sharing and
leverages knowledge to maximize human potential
at work through both personal and organizational
reinvention. - Deloitte 2020 Human Capital Trends:
Telecommunications, Media, and Technology

Deloitte helps our clients address the imperative of meeting the
digital transformation by aligning employee communications

with innovative business solutions and priorities. Digital-Centric
Communication solutions activate and coordinate mobile,

web, email, text, collaboration tools, and social to bring a more
connected and individually tailored communications approach. By
transforming an organization’s communication strategy into an
omni-channel approach, clients can focus on connecting employees
with the right knowledge to be empowered to do their jobs into the
digital future.

Deloitte Strategic Communications Delivers

Strategic communications enable workers to clearly understand
their role in the organization, and as hybrid workplaces become
today’s reality, an effective communications strategy maximizes
reach and message effectiveness for all employees regardless
of physical location. Digital-Centric Communications allows

Human Capital Trend

New metrics are needed to enable forward-looking
insights on trends shaping human capital. The

road ahead includes a focus on technology, but
more importantly it requires an enhanced focus on
foresight, creativity, and how organizations manage
the use of data to develop future-oriented, actionable
workforce insights. - Deloitte 2020 Global Human
Capital Trends

employees to remain connected to work regardless of their
location. With a data analytics-driven communications approach,
clients have access into insights into their employees’ priorities and
concerns. This supports the development of workforce strategies
that allow all employees to achieve their full impact and support
mission success.
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Meet Our People

Behind Deloitte’s demonstrated brand is a team of professionals whose diverse
skillsets and years of experience in strategic communications, marketing,

and Digital-Centric Communications provide publicsector clients with
comprehensive support at every stage of their communications journey.
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