
5 insights you should know 5 actions to take now
Given the complexity of the pandemic, there is reason to believe that the recovery phase for 
COVID-19 will require unprecedented levels of orchestration and coordination during 
what will likely be a challenging and potentially protracted recovery period.
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Organizations need to go beyond setting up a crisis management center that just 
responds to immediate impacts, but one that look for clues and potential scenarios on how 
and when the rebound will take place and includes flexible plans for the recovery period. 

The disruption has made it clear that for some sectors, there is a lack of visibility into 
qualified suppliers and little or no forecasting for the surge in demand of certain goods. 2

 

Enhance visibility with control towers and skilled program management to provide right-
time data visibility, proactive alerts, prescriptive insights, and self-driving execution.

The rebound will likely start at different times by geography, and the duration of 
the rebound will vary by supply chain and the nature and magnitude of the disruption by 
geography and industry.
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Implement risk dashboards and preventative program management, including risk 
sensing, to enhance the resiliency of a rebound program by obtaining locational intelligence 
on emerging risks and a look ahead to potential future disruptive events.

Supply chain obstructions due to the crisis will likely lead to irregular flows of goods, 
shortages, reduced operations for extended periods, or complete shutdowns by  
individual suppliers.
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A resilient supply chain recovery may require organizations to consider the temporary or 
permanent substitution of alternate supply sources for materials as regions emerge 
unevenly after the pandemic.

As supply chains restart and gradually work their way back to normal operating levels, 
fundamental and structural vulnerabilities will likely be exposed along with new 
challenges that will require immediate attention and action. 
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Continue planning for potential risks by developing mitigation plans and making well-informed 
risk/reward trade-offs during the recovery period. When alarms are triggered, indicating possible 
upsets to the plan, there should be a process in place to identify alternative actions.
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Disruptions to global supply chains due to COVID-19 have been heavy. Critical movement and operation of people, raw material, finished goods, and factory operations have been significantly impacted. Direct supply 
chains have experienced challenges, and so have extended supply chain partners such as third-party and fourth-party vendors—the suppliers of suppliers. This quick summary provides supply chain risk management 
business insights and actions you can take today in response to the pandemic. For a deeper dive into each of the business actions, download our report on orchestrating the recovery of organizations and supply chains.
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