In this episode of Resilient, Deb Golden, US Cyber Risk Services leader at Deloitte, discusses the new
‘cyber everywhere’ reality, how organizations and CISOs can help manage cybersecurity in alignment
with business strategy, and how she leads with authenticity and grit.

Michael Kearney:

I am really fired up for today's conversation. I've been hosting Resilient for the last
three years. I actually began to think it was two and a half years, but I actually think it's
three and a half years, 2016, which is incredible that I've been doing this this long. But
we're going to do something different today. To kick off National Cybersecurity
Awareness Month, I am passing the microphone to my partner and good friend, Deb
Golden, to do a chief information security officer leadership series.
And even if you're not in the CSO role, we all know that cyber really is the defining
risk of our time. And I think anybody that listens to this, especially when you hear Deb,
is going to get a lot from these leader insights. Today I'm going to be introducing you
to Deb, who is an incredible leader. But I think what you're going to hear – she's even a
better person. We're going to talk about a lot of things, including cyber everywhere,
where cyber's just not in the IT system; it's everywhere.
We're going to be talking about risk-based approach to cyber. There's just so many
things you could tackle; you can't tackle them all, so focus on a risk-based approach.
And I think what I'm most excited about is to talk to her about authentic leadership.
That's the one thing, knowing Deb for many, many years, is that she is one of the most
authentic people, and to have risen to this leadership position where she's overseeing
all cyber-related services for Deloitte, is just incredible.

Deb Golden:

So, I mean, this is going to sound really corny, but it really is everywhere. And so
when you think about what that means, so where we are in today's day and age with
mobility, if you will, nothing is constrained, if you will, within the four walls.

Mike Kearney:

If you like what you hear, and you want more, check out the full episode on your
favorite podcast app, keyword Resilient. You can also find us on Apple podcasts,
SoundCloud, Stitcher, Google Play, and even Spotify. And if you like what you hear,
or you have other Resilient stories you want to hear more about, hit us up at
deloitte.com/us/resilient.
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[End of audio]
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