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Web-based Enterprise Risk Assessment Tool

Design custom configuration An effective Anti- Money Laundering (AML)/Sanctions
./ . Compliance Program starts with an in- depth and
_— Manage users and role settings % enterprise-wide risk assessment (EWRA)

Flexible ./ Financial and non-financial organizations are faced with the important

and \ Set thresholds and weights i responsibility of defining and measuring their AML/Sanctions
scalable ./ compllan.ce risk. Compllénce offlcer.s are under an increased pressure
tool that to make informed decisions regarding how to properly allocate
can be resources in a way that will both further the organization’s core goals
fi d and strategy while reducing the organization’s exposure to legal,

t(?On igure .\ financial, and reputational harm.

0 your ) ;
individual / Launch surveys for data collection Awell designed enterprise-wide risk assessment enables your

/.\ organization to (i) identify and evaluate potential risks that may

; adversely affect the entire organization or a specific product or
\.\ Getinstant visual heatmapresults 7 pysiness line; (ii) assess the controls your organization has implemented
to mitigate these potential risks; and (iii) determine the residual risk
Generate reports associated with your organization or a specific product or business line.

Deloitte Advisory’'s EWRA Approach:
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Select risk areas and : Assess design and Highlight risk factors Develop action plan for
actors to assess inherent | operating effectiveness without sufficient underperforming controls
sk based on empirical | of mitigating controls mitigation and business based on identified gaps,

i data analysis and . based on self-evaluation areas posing the greatest ~ create reporting, and
analytlcal techniques for | questionnaires and risk, and evaluate results ~ prepare documentation for
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Example Inherent Risk Factors and Measures:

Define the scope and
structure of business
areas to assess, including
business units, legal
entities, divisions,
countries and regions
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DERA is a web-based, standardized and automated tool that enables consistent AML/Sanctions

risk assessments across an organization
EWRA Heatmap:
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DERA enables a single point of aggregation at each level of the
organization (e.g., product line, business line, legal entity, country,
or region) and facilitates aggregated reporting to support a holistic
view of enterprise risk and strategic decision making.

Deloitte

DERA manages surveys end-to-end like a case management
workflow process from assignment to completion and provides
tracking by legal entity, division, region and enterprise-wide.

Example Survey Workflow:

Push back with
feedback

Survey Workflow

Survey Dashboard: Survey Tracking:
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Visit DERA at
www.deloitte.com/us/DERA
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